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Executive Summary

INTRODUCTION
The Board of the Crowsnest Pass Municipal Library System engaged the services of Library Planning Consultants
to work with the Board, to conduct a review of library services in Crowsnest Pass. The objectives of the study are:
I.

To review the existing Crowsnest Pass Library and Services in the following areas:
•
•
•

Evaluation of the current collection(s) relative to quality, depth and quantity as recommended for
levels of population served;
Evaluation of staff levels, roles and deployment in the system including a review of the work areas
provided in both of the library buildings;
Evaluation of the current user facilities provided as to quantity, relevancy to library users and
perceived future needs;

2.

To compare current Library services and the facility(ies) to Alberta Standards;

3.

To provide information related to public library trends currently extant with a view to their current and future
impact on Crowsnest Pass library service(s);

4.

To provide a planning document which will:
•
•
•

Summarize all of the information collected;
Provide qualitative and quantitative benchmarks for all of the components of library service(s)
currently and over a twenty year period;
Provide recommendations for library size derived from calculations based on space needs for
anticipated collection, staffing space needs, user space needs and anticipated programming to be
determined in 5 year intervals;

The scope of the study relates to the facilities and services as they are at present and is to provide a framework for
changes that will be necessary through 2031 and beyond.

Study Methods
This project evolved in three stages; firstly, the planning portion examined a number of documents provided by the
Municipality as well as Crowsnest Pass Library statistics; a site visit was conducted January 2011 wherein
discussions with the Board Chair, board members and staff and Town Management and Councillors examined the
various areas relating to the study. The final report included recommendations based on the following:
•
•
•
•

Analysis of the various documents provided;
On-site meetings with the Library Board and staff and Town officials;
Observations the consultant made during the site visit and extrapolations for future development;
Research into future library directions.

The Planning Context
In the last decade library users and non-users have indicated that the services they expect from their library, and their
expectations of how libraries serve their community are changing. Users say that having enough computers and
online services for people should be a high priority for their local library. Libraries are seen as an essential
component in the effort to increase equity, opportunity and community development in the information age.
Library users are requesting programs that relate to all demographic groups rather than a continuing concentration on
the pre-school and early school programs so prevalent in the past.
It is this growth area of the library services envelope, which is producing stresses on budgets, staff time, and the
realization that the appropriate spaces and storage facilities are missing especially in existing libraries.
It is becoming obvious to library planners and all those involved in library activities that a wider range of services,
resources and meeting spaces, will be needed to allow public libraries to retain their already active role in civic life
and to meet the changing needs of users.
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Establishment of the Design Population Base
The population base served determines service parameters in the library. This in conjunction with population growth
rates for a community determines the ‘design population” from which the following are determined:
•
Optimum size of collection
•
The number of FTE (full time equivalent) staff needed
•
User facilities (lounge, tables and chairs, computer stations)
Population Projections based on these assumptions indicate the following:
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2011

5,806

2016

6,102

2021

6,413

2026

6,740

2031

6,807

Standards Used
Standards are an established method that Library Boards and directors can use to direct local long range planning
efforts. They set guidelines for future planning initiatives, determining funding levels and for the purpose of
establishing quality of service in response to need.
Public Library Standards in Alberta
We employ the Alberta Standards within the scope of this study. These standards allow a library board to select a
level
essential, enhanced or excellent
at which it will provide a particular service. The three levels of standards
are explained as follows:
•
Essential: provides basic library service
•
Enhanced: builds on the essential service
•
Excellent: the highest level of service
—

—

Planning Indicators for the Crowsnest Pass Library
Library space analyses are concerned with five space components:
Primary Components:

Collection space: to house the current and future collections
Staffing needs: space to accommodate the staff functions including lounge and
personal space.
3. User facilities space: space to accommodate the variety of needs that users have.

1.
2.

The primary components largely depend upon population growth and demographic factors.
Other Components:

4. Multipurpose or special use spaces: vary from community to community; any value
added services the library board or management determine as viable to the betterment of
library services (coffee or food services, other retail initiatives).
5. Non-assignable space: This is an allowance made for stairwells, washrooms, janitor
closets, entry and exit spaces, furnace rooms, storage etc. and is based on a percentage
of the gross space occupied by the primary components.

Library Component Space Analyses

-

2011 to 2031

The space analysis is completed based on the 2011 Alberta exemplary standard level (excellent level in the 2003
Alberta Standards) as the three component examination indicates that is the level of service the library is currently
delivering. This procedure will determine space required for 2011 through 2031 at five-year intervals.
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The analyses are concerned with space in the existing building(s) dedicated to core library service only; meeting
room and ancillary requirements are considered in Section 8 following. Non-assignable space is included on the
summary chart Exhibit 4, in section 5.0

Library Component Space Analyses to 2031
The space analysis of the Crowsnest Pass Library System determines what the core library service space is now as
compared to what the Alberta standards suggest should be provided for the various components at existing levels
of service.

The Current Library Size Related to Standards (2011

—

2020)

The total area included within both library locations is 7,496 sq. ft. Alberta standards suggest that 5,176 sq. ft. is
needed in 2011 for core services at the excellent level of service. Based on population growth studies, within 10
years library core service space will require 5,765 sq. ft. and by 2031, space needs will reach 5,889 sq. ft. The
Blairrmore Library building currently contains 6,313 sq. ft. or 548 sq. ft. more than is required to satisfy the 2031
requirement for core space.

Programming Space Needs Through 2031
In addition to the core service area an additional 800 sq. ft. will be needed for programming space by 2031. It is
possible to reconfigure the existing program room in the Blairmore Library to achieve the difference of 300 +1- sq. ft.
This factor means that the existing building would be suitable according to size through the twenty year window of
this study.

Recommended Changes) for Library Services and Building(s) through 2015
The space analysis underlines the fact that the maintenance of two locations, collections and staff in the Municipality
of Crowsnest Pass is both costly and unnecessary to appropriately serve the community. Retaining two libraries is
also diluting services by imposing funding limitations to duplicate services.
The following recommendations address identified needs for changes to the existing status quo by proposing a series
of steps to bring the three components of library service into line with what the Provincial and International standards
suggest and offers suggestions to improve and add services now essential to the existence of the twenty-first century
library system.
Collection Rationalization
The analysis of collection indicates that currently it is more than twice the size standards suggest appropriate for the
population served. The consultant is not a librarian and is therefore unqualified to judge the worth or make
recommendation for changes to existing collection policies. With this understood the following recommendations are
submiffed

Recàmmendation # 1:

Collection Evaluation and Rationalization

That as early as it is feasible to do so a professional librarian involved with public library
development in Alberta be engaged to review the current collection and take the following actions
and report to the Library Board in the following areas:
1. Remove titles and items that do not meet guidelines for relevance and validity of the collection.
2. Determine all areas of subject deficiency within the current collection.
3. Provide guidance as to the direction that public collections are moving in the foreseeable future
taking into consideration all of the new formats that are extant or are expected to be available.
4. Develop guidelines for collection development policies that can be adopted into the library
policies to assure appropriate growth in the appropriate areas of the Crowsnest Pass collection(s)
going forward.
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Staffing Issues
The Alberta Library Standards for Libraries in Regional Sytems (2003 2011) and Alberta Library Standards and
Best Practices (2011 currently awaiting passage into general usage) both recommend that communities over 5,000
population are best served by a manager with formal library training which means a Library technologist or a MLS
graduate librarian. At this stage of a community’s growth it is essential that management have the training to
determine the needs of the collection, the programs offered and the capacity for development of the library at least a
minimum of five years into the future. The Standards and Best practices also indicate that the staff complement of
the Crowsnest Pass Library System is lower than recommended by 1.9 FTE (almost 70 hours of staff time per week).
—

—

The following recommendations relate to staffing in the library(s) of the Municipality of Crowsnest Pass and are
intended to address the issues above:

rnendat,on #2:

Staffing

•

That future library budgets include provision for one new staff person as soon as possible
and the eventuality of a second within the next two years.

•

That the staffing hierarchy be examined and that a single manager ultimately be responsible
for both library locations in terms of policy development, collection growth, day to day
financial issues and budget development.

•

That the Library Board initiate a formal search to insure that the next staff hire be a trained
professional (or semi-professional) as called for within the Standards and Best Practices
document.

4.

Modifications to the office locations and layouts would be appropriate given the distances
they are from the circulation desk activities.

User Facilities and Issues
There are accessibility issues in both of the libraries in Crowsnest Pass. The following recommendations address
these issues.

ation #3: Changes to the physical spaces
tallation of elevator at the Blairmore library;
2.

,,oval of risers and staircase from the program room

—

Blairmore;

3. SpIit the program room at Blairmore into two floors to create collaborative/seminar space on
one level and a more flexible program space on the lower level;
4.

Reconfigure the office areas and circulation functions in both

5.

Remove steps up to computers in the Blairmore Library;

6.

Consider appropriate and encompassing signage system to accommodate exterior and interior
of both locations.

libraries;

The following chart provides a concise listing of the recommended changes and an attempt has been made to
quantify associated costs with each. Please note that estimates are in 2011 dollars and that the urgency of instituting
the changes is also indicated.

Fvr,:five .c,,mmri,

Priority Changes to 2015 and Estimated Associated Costs
ommended Changes

—

Rationalize collection to assure that 25% of
collection is under 5 yrs old and weed entire
collection to remove items not valid or no longer
relevant.
Hire up to two new staff with at least one being
a professional MLA or a semi- professional
technician to head the entire library operation,
Reorganize existing staff to accommodate this
change
Modifications to office locations in Blairmore
(possibly in conjunction with modifications to
computer area and program facilities below)

ASAP

1 to 2 years

1

—

2 years

When possible

.

Sign system overheads, stack ends etc
Estimated Cost of Recommendations
-

$ 40,000 to $60,000.00 per year
(additional to current salaries
budgets both locations)

Replace childrens pre-school/easy shelving with
new steel or wood stacks providing more room
for storage in less space

Removal of stairs and risers from program room
in Blairmore library. Split the levels to create 2
separate floors from the existing 2-story area.
Remove steps up to computer area in Blairmore
Library

Professional librarian should
complete the review
(Est. $2,000.00)

$6,000.00

—

$8,000.00 (estimate for
2 men 1 week project)

$300.00 per single face bay
$600.00 per double face bay
(Est. for all replacement
$5,000 $8,000.00)
-

When feasible
financially or fund raise

$100,000.00 $150,000.00
(project would be tendered out)
-

ASAP

$1
(inr

$1,000.00
00.00 $229,000.00
brv for librarian)
—

Long Term Options for Library Service (to 2031)
The analyses completed in this study clearly illustrate that library service in the community requires serious
modification to bring it more in line with what Alberta standards suggest. As well, there is growing concern within the
Town administration and Council that public infrastructure in general is aging or is no longer adequate or appropriate
to serve the citizens in a way that will accommodate the changing Crowsnest Pass Municipality of the future.
All services are to be under examination and will be required. The library system will not be an exception to that
examination.
Undertaking the changes discussed in the previously will move library service a long way towards the levels the
community should expect.
The options following, identify the full list of longer term possibilities available:
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1.
2.

Close the Bellevue Library and unite the collections, user services and staff in the
Blairmore location.
Close both of the existing buildings and rent suitable space within the Municipality of
Crowsnest Pass or in conjunction with a developer, build a library in a new complex;

3.

Build a new stand-alone library building to replace the existing library building;

4.

Share space in a school building project to replace the existing library;

5.

Share space with other community partners in a Town funded project to replace the
existing library.

Description of Basic Requirements to Compare Options 1-5:
The overall size of the library must be no less than 5,889 square feet to accommodate services through
2031 (plus minimum program/meeting room of 800 sq. ft).

Measurable Costs Associated with each of the Identified Options
The following chart attempts to isolate and compare both the capital and operating costs that will be involved
in implementing any of the options identified above. Options 4 and 5 are stated as the same as Option 3
given that neither potential partners nor acceptance of the option have been discussed at this time.

Projected Operating and Total Capital Costs through 2031
Operating Expenses
Rent
6,689 sq. ft. space

Option # I

Option #2

Option #3

Option #4

Option # 5

N/A

200,670.00
(per year)

N/A

N/A

N/A

6,689.00

6,689.00

6,689.00

6,689.00

6,689.00

Utilities
6,689 sq. ft.

20,067.00

20,067.00

20,067.00

20,067.00

20,067.00

TOTAL ANNUAL COST
6,689 sq. ft. bldg

26,756.00

227,426.00

26,756.00

26,756.00

26,756.00

TOTAL CAPITAL COST
4,289 sq. ft. bldg.)

191,500.00

1,084,575.00

2,268,700.00

2,268,700.00

2,268,700.00

Total Capital & Operating
Costs
(Over 20 years)

717,000.00

5,633,095.00

2,803,382.00

2,803,382.00

2,803,382.00

Maintenancelupkeep
6,689 for sq ft.

The Pr

-

-.-

-

—

The Recommended Option for a Twenty-Year Window
Option 1; Closing the Bellevue Library and consolidating operations to the current Blairmore building
is the most economical option for the town of Crowsnest Pass to pursue given the results of Exhibits

6 and 7 above. The size of the building is appropriate, with the modifications suggested, for the
twenty-year window considered within this study.
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Conclusion

This document provides the groundwork for the development of the way in which library services are
provided to the citizens of the Municipality of Crowsnest Pass. The study provides details regarding the
projected physical space needed for the next twenty years, costs for the facility are estimated (based on
2011 dollars) and information providing a preliminary overview of funding sources is outlined.
We would be pleased to answer any questions relating to the study and provide any Information we can
which could help with implementation of any part of the suggested actions. We have enjoyed working on
this project and trust that the work done will facilitate the Board’s decision-making process about the future
development of Crowsnest Pass Library.
Respectfully submitted by:
Leighton P. McCarthy
Library Planning Consultants
Suite 614, 10816 MacLeod Trail S
Calgary, Alberta
T2J 5N8
Telephone: (403) 255-4744

Fax: (403) 258-0490

Email: IibpIantelusplanet.net
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Crowsnest Pass Library
Building Needs Assessment Study
1.0

INTRODUCTION

The Board of the Crowsnest Pass Municipal Library System engaged the services of Library
Planning Consultants to work with the Board, management and staff of the library to conduct a
review of library services in Crowsnest Pass, identifying and determining the best options for
addressing development for the next twenty years. The study examines the current facilities as
related to space requirements to accommodate recommended staffing levels, collection growth
and development and the provision of public and staff related technology. Funding issues
related to the growth of the library are also discussed. The objectives of the study are:
1.

To review the existing Crowsnest Pass Library relative to the following areas of service:
•

Evaluation of the current collection(s) relative to quality, depth and quantity as
recommended for levels of population served;

2.

•

Evaluation of staff levels, roles and deployment in the system including a review
of the work areas provided in both of the library buildings;

•

Evaluation of the current user facilities provided as to quantity, relevancy to
library users and perceived future needs;

To compare current Library services and the facility(ies) to what the recently updated
Alberta Standards recommend;

3. To provide information related to public library trends currently extant with a view to their
current and future impact on Crowsnest Pass library service(s);

Crowsnest Pass Municipal Library
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4. To provide a planning document which will:
•

Summarize all of the information collected;

•

Provide qualitative and quantitative benchmarks for all of the components of
library service(s) currently and over a twenty year period;

•

Provide recommendations for library size derived from calculations based on
space needs for anticipated collection, staffing space needs, user space needs
and anticipated programming to be determined in 5 year intervals;

The scope of the study relates to the facilities and services as they are at present and is to
provide a framework for changes that will be necessary through 2031 and beyond.

2.0

STUDY METHODS

This project evolved in five stages:
1. Planning
The consultant requested a number of documents and various data from library
management, which were reviewed by Library Planning Consultants.
2.

Site visit and Data Collection

A site visit was conducted January 17

-

18, 2011. The consultant interviewed the Board and

staff responsible for the management of library services and undertook a full examination of
the current facilities. The following stakeholder groups provided input to the study:
•

Crowsnest Pass Library Board Representatives;

•

Crowsnest Pass Library staff;

•

Council Representatives;

•

Town of Crowsnest Pass management.

Crowsnest Pass Municipal Library
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The library building(s) were examined in detail with a view to identifying problems with the
current spaces, the suitability for on-going library service in one or the other or both and the
potential for future growth.
Discussion with stakeholders focused on current operations; the politics relating to five
communities amalgamating and the provision of services to all; collection development; staffing
and programming issues currently and anticipated. Current user facilities in both of the branches
and identified future needs were also discussed.
3. Data Analysis
Data collected from on-site observation as well as the interviews with library management,
members of the Library Board, municipality representatives and Chinook Arch Library System
was analyzed and put into context within the following general areas:
•

Details collected relating to the current collections, such as numbers of print
volumes, other format components and quantity of each; current and anticipated
growth rates; weeding policies; observed affects of technology on the collections;
changes in formats and other factors which will impact future development (such
as e-book development, possible partnering with iocal or provincial organizations
for the sharing of resources and services or developments which can be
expected to impact the library community as a whole were considered and
related to the situation in the community of Crowsnest Pass;

•

Information and observation regarding the staffing complement(s) (FTE and part
time) including but not limited to the number(s) and the ways in which staff are
currently utilized within the library(ies); projections for staff growth as related to
current or anticipated changes in area populations; changes which may affect the
goals and objectives of the institution; the extent of technical services work done
within the library (or the amount of outsourcing);

Crowsnest Pass Municipal Library
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•

Receiving and processing policies for collection items were confirmed and
discussed as to efficiency and where necessary, options were provided;

•

Library user information relating to the ongoing and anticipated need for
collection access within the buildings (including technology access stations); off
site library use (through technology); optimum numbers were determined for
current on site study and work spaces as well as extrapolations for future needs;

•

Anticipated uses of the facility(ies) over and above that of traditional library
services are examined. These may entail any or all of the following:
•

The potential and conditions necessary to accommodate seminar groups
or meetings;

•

Programming needs for public library services;

•

Meeting room space;

•

Special needs access requirements;

The latest Alberta library standards are used in this study. National and international libraryrelated organizations were searched for any other pertinent information, which related to this
study. Standards for libraries provide guidance for development of services, they specify levels
of service with benchmarks for collection and staff development. Standards describe facility
provisions recommended for users and they delineate spatial parameters to assure that
adequate area is provided to house current and anticipated collection and staff and user needs
at five, ten, fifteen and twenty years. All of the above comparative work is done with a sensitivity
to and full understanding of the current status of library service provision in Crowsnest Pass.

4. Preparation of draft report
Charts, graphs and conceptual drawings (if needed) as well as written analysis of the
results of our investigations is completed.
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Collection of feedback on Draft Study:
Library Planning Consultants will either arrange a meeting time on site or set up
conference calls or electronic communication facilities to confirm the findings and
proposals put forward in the draft report;
5.

Preparation and Delivery of final report:
Based on agreed upon priorities for changes, the final report is revised and edited

3.0

THE PLANNING CONTEXT

3.0 General Library Trends
Predictions that the Internet would replace the Public Library have not been realized. In fact the
use of public library facilities grows steadily from year to year. The consultant reviewed
documents from across North America as well as Europe and Australia to find that in every
statistical year over year review of library services, circulation, the use of online products within
the library and the growth of attendance in library-related activities and programs has continued
on an upward curve
.
1

An article in The National Civic Review by Ruth Worden provided excellent insight to the future
of the public library and what users expect from this service. Ms. Worden stated that the surveys
done for “Long Overdue: A fresh look at Public and Leadership Attitudes About Libraries in the
2 found that libraries are anything but relics of the past. They are viewed as key
Century”
players in our digitized future. Two-thirds of survey respondents say that having enough

st
21

computers and online services for users should be a high priority for their local library. Libraries
are seen as an essential component in the effort to increase equity, opportunity and community
development in the information age.

1
2

Public Library Statistics, CULC, 2008, 2007, 2006

Long Overdue: A Fresh Look at Public and Leadership Attitudes about Libraries in the
Century, Ruth Worden, Public Agenda, 2006

Crowsnest Pass Municipal Library

—

Library Review and Assessment

2011

st
21

9
3.1 Library User Trends

Teenagers: (age 10— 19)
In 2004 the American Library Association (ALA) conducted a study titled “Teens Are
Patrons Too: Revamping Teen Services in Public Libraries”.
Their findings indicated that while one in every four users is a teenager, only 11 percent of
libraries have teen specialists (councilors, educators) and 58 percent of public libraries do not
provide specific teen areas.
It must be noted that the ‘teen” demographic in The Town of Crowsnest and the Library(ies)
does provide a separated Young Adult area and collection. Suggestions for improving teen
services can include: improved teen collections teen advisory groups; offering teen-specific
programs if they are not already available.
Stephen Abram, MLS, is a past president of the Canadian Library Association, past president of
the Ontario Library Association and is currently with Gale Cengage as a Vice President of
Innovation. He has written several articles relative to millennials (the generation coming of age
in the

st
21

century. Currently they are between 14 and 29). The following is taken from an
interview he did with the YALSA (Young Adult Library Services) group after a session he gave
at the American Library Association conference in 2006 and offers some insight into dealing
with young adult library users:
YALS 1.:

What are the essential library services we should be offering to Millennials?

SA:

1. Offer advanced web access with decent broadband speed. You can’t support all learners
if your access is worse than most of their peers home systems. Wireless is becoming
essential. Rural and remote areas are not exempt from this.
2. Place few limits on the browser’s functionality. Try to avoid thinking that control trumps
exploration.
3. Use instant messaging with fellow students, peers, teachers, librarians, etc. E-mail is so
last century. This is a mainstream technology.

Crowsnest Pass Municipal Library
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4. .BIog. Both ways. Leave comments on.
5. Develop learning portals that support classroom activities, curriculum
and homework. Partner between public and school libraries. We’re in
the same business and serve the same users. Serve parents as well
as teens for homework helper applications.
6. Ensure that there is community adoption of electronic content sources,
best of the web lists, streaming media, online courseware, etc. Then
make the world aware of it. Go beyond just marketing article
databases.
7. Support community-wide experiments to understand the roles played
by new technologies like gaming, iPod, iTunes servers, etc.
YALS 2.: In your article, “Born with the Chip,” you discuss collaboration as a key characteristic

of the way Next Gens learn. How can we as librarians capitalize on this trait?
SA:

Kids are brought up in what is essentially a collaboration-oriented education. They do
much of their work in teams.
They carry their high comfort levels with collaboration into their social and work lives.
Librarians can capitalize on this by offering services through the tools that support teens’
collaboration behaviors. That means not only being comfortable with instant messaging
clients. You can’t just choose one like MSN, AIM or Yahoo! You need to support it all.
This can be done using clients like Trillian and GAIM or web based services like Meebo
that aggregate the major IM services and clients.
Then you’re cooking with gas.
Those libraries that have adopted full or limited IM reference are seeing the pay-offs. As
these grow you can add collaboration services like professional virtual reference that lets
you track transcripts and mine the data for insights into user behaviors or simple co
browsing software like Jybe.
For educational purposes public libraries can offer information literacy training in MS
Live Meeting or Webex to align with school based programs in BlackboardlWebCT, etc.
Crowsnest Pass Municipal Library
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Lastly, you should review your physical space. Are there too many carrels and too few
round tables? Can the tables support group technology? Are there social spaces? Is it
built to control sound and limit annoyances for other users? Are they given a respectful
distance from others for privacy or are teens treated to a fishbowl environment?
Collaborative Learning:
Collaborative learning is now recognized by the library community as a whole as an essential
element to library service and must therefore be included in all libraries including public library
systems in all environments (urban or rural). New libraries are incorporating separate rooms that
are fully wired for all computer related activities and meant to accommodate between five and
ten people. Older libraries are retrofitting areas within their structures to meet the demand for
this type of space.
The Aging “Baby Boomers’
While libraries need to focus on attracting teen attention they must also prepare for an aging
population. The Canadian Library Association (CLA) states that one out of every five
Canadians will be 65 years or older within the next 20 years.
Serving an older population will require recognition of this group’s diversity to insure that their
special needs are reflected in the library’s collections, programs and services.
The CLA suggests the following guidelines to accommodate the older population of a
community:

•

Conduct focus groups and user studies to acquire data about the needs of the aging
population and incorporate findings into the planning and budgeting processes of the
library;

•

Make the library’s physical facilities safe, comfortable and inviting for older people
through the arrangement of furniture, wheelchair availability and access, and clearly
labeled well-spaced areas within the building;
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•

Target the older population in library programming by selecting specific themes identified
through the user studies and incorporate inter-generational projects with other age
groups;

•

Increase library outreach programs even to the provision of library services to home
bound citizens;

•

Training programs for staff should emphasize the dangers of stereotyping and increase
sensitivity to elderly issues and awareness of special services specifically for the elderly.

The percentage of the population over sixty in Crowsnest Pass is currently 27% and that will
grow to over 39% within the next ten years.
3.2 The Future of Reading and the Effect on Public Libraries

The National Endowment for the Arts (NEA) has been studying the reading habits of Americans
for decades. Their research shows that they have little difficulty predicting that their use of
technology will continue to grow. Library users have been articulate on surveys and on line
questionnaires with many of the libraries we have worked with in their requirement for the
delivery of full-text, multi-media information to their desktop, whether in the office, at home or at
the public library or to handheld personal communication devices.
Tom Peters published an excellent summation of the direction in which reading is going in
Library Journal; he said, “...Never before has so much reading material been so easily and
quickly available to so many people.
Indeed computer information networks and personal portable electronic reading appliances
Kindle and Sony are the current primary examples, may result in an innovative, long-term

—

growth in reading

Clearly something important and fundamental is happening to books and to

reading.

He continues “...Libraries need to be leaders of the reading revolution by supporting and
defending the rights of digital readers, experimenting with new reader services, collection of new
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genres and media formats and providing access to all readers to the device, networks, content
and online communities that will continue to emerge.
It is, perhaps, putting a large onus on the smaller community library in a rural setting, however,
all libraries and librarians need to be aware of the changes going on and support the new
technologies and genres available in the best way they can working within the context of their
available budgets.

The 2005 OCLC report on an extensive survey of thousands of library users found that
“Roughly 70% of respondents, across all geographic regions and age groups in the U.S.
associate the term library first and foremost with books.” This may be a valid point but librarians
and libraries must be prepared to embrace the new formats and to be advocates for new forms
of reading.
Audio-books are one of the success stories of publishing. They grew out of the fact that people
can listen to them while driving, gardening, or in other situations where holding a printed book
and depending on the eyes is troublesome or possibly even dangerous.
As Tom Peters wrote: “libraries serve readers. As the nature of reading and the population of
readers continue to evolve in this century libraries will need to develop, test, and deploy new
services.”

Library users do want experienced, trained library staff to help them navigate the maze of
information available; to train them to access the maze of electronic sources Internet and to
evaluate content.

The need for recreational (both fiction and non-fiction) and children’s material in print is
expected to continue for the foreseeable future as books and magazines still remain highly
practical.

The Future of Reading, Tom Peters
The Future of Reading, Tom Peters
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Libraries are typically the place where a community of borrowers concentrates and shares
expensive resources, ranging from computers, to books, to DVD’s, to photocopiers. In the not
too distant future these will include e-books and readers as well as other electronic mediums. All
of these mediums are available through the Chinook Arch Library System now and therefore
users in Crowsnest Pass have a ready access to them through their Library. Libraries have
always been and will remain the place where the “digital divide” can be most readily bridged.
Until the last of the baby boomers” expires, the public library is still going to see a lot of users
who are uncomfortable with a computer and prefer print, which indicates that pertinent and
popular materials may be necessary in more than one format. It is also reasonable to expect
that many in the community will continue to need better access to a computer workstation than
their own workplace or home provides and thus the library will be required to fill that gap.
There is no definitive answer for the library community to the question “Will we ever go entirely
electronic?” There is still confusion and controversy in the publishing world as to the length and
nature of the transition from print as well as how to deliver, charge for, and protect copyright in
the electronic environment. Libraries have absolutely no influence over what publishers will do
in the next five to ten years and thus the best any library or system can do is to be constantly
assessing the available resources and the budgeted funds for the tools that best serve the
needs of users, recognizing that a continued planned migration to virtual services is the wisest
course. For the foreseeable future, library materials in most libraries will be delivered in both
print and electronic form.
3.3 The Changing Role of the Library

Although lending continues to be viewed as the primary function of public libraries, in addition to
providing a safe, stable learning environment, public libraries have become important gathering
places. The library is becoming a meeting place for residents to gather and stay in touch with
the community as a whole.
Library users are requesting programs that relate to all demographic groups rather than a
continuing concentration on the pre-school and early school programs so prevalent in the past.
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This is not to say that the library should shift their focus away from this group, but that all of the
other demographic groups are looking for library related or sponsored activities as well. It is this
growth area of the library services envelope, which is producing stresses on budgets, staff time,
and the realization that the appropriate spaces and storage facilities are missing especially in
existing libraries. It is becoming obvious to library planners and all those involved in library
activities that a wider range of services, resources and meeting spaces, will be needed to allow
public libraries to retain their already active role in civic life and to meet the changing needs of
users.

Library Boards and library management will need to work even more closely with community
organizations, which in turn will foster strategic partnerships for community growth and
prosperity.

3.4 Facility Design

As a result of the changes discussed above, a library-building boom is occurring across North
America generally, both in new construction and the renovation of public libraries. University
and college campus facilities are also experiencing similar needs. Following are several areas in
which change is manifesting itself in library construction:
•

Smaller, isolated library branches are gradually being replaced by fewer but larger
library branches in prominent central locations that are highly visible, accessible by
public transportation, offer expansion capabilities and barrier-free access to all
members of the community (Ontario Public Libraries Today, 2005).

•

Building exteriors of libraries are being designed with greater attention to beauty,
practicality, form and function to heighten their presence as a civic landmark within the
community (22 Recent and Enduring Design Trends in Ontario Public Libraries, June
2004).

•

Attractive landscape materials are employed at library entrances, in the design of
wheelchair accessible ramps, and in the creation of memorable courtyard reading
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areas that serve as repeat destination points (22 Recent and Enduring Design Trends
in Ontario Public Libraries, June 2004).
•

Modern library design demands energy efficient technologies. This includes the
provision of more natural lighting and LEED (Leadership in Energy and Environmental
Design) certified materials and construction.

•

Public libraries continue to move towards open space design and modular fixtures
(including partition walls) to provide greater interior flexibility. “Flexible’ interior space
allows libraries to easily evolve to meet the changing service needs of an increasingly
diverse community.

•

Modern library interiors include wide and uncluttered aisle ways with lower shelving
emphasizing display of materials and specialized furniture to accommodate users with
physical disabilities (22 Recent and Enduring Design Trends in Ontario Public
Libraries, June 2004).

•

Large, comfortable reading/working areas equipped with private and collaborative
study rooms, homework centres, Internet workstations, and wiring for personal
computer use and/or wireless Internet access is being provided to accommodate
academic researchers, information-seekers, book browsers and readers.

•

Interior library design is intended to achieve a welcoming, enjoyable atmosphere based
on the widespread popularity of “super bookstores” such as Chapters and Indigo.
In public libraries it is now common to see attractive signage; information kiosks and
checkout areas located in highly visible areas; natural lighting; appealing decor and
relaxing colour schemes; comfortable chairs are more often situated around a unique
feature such as a gas fireplace;

•

multi-purpose meeting rooms and large study areas; designated areas for children and
youth programming; outdoor patios and reading gardens; and café style food service

Crowsnest Pass Municipal Library

—

Library Review and Assessment

2011

17
amenities (22 Recent and Enduring Design Trends in Ontario Public Libraries, June
2004).

•

There is a growing trend to combine library and non-library space in municipally owned
buildings to improve operating efficiencies and provide added convenience to
residents. Integrating a library and a recreation centre, municipal office or a school,
allows for the sharing of common areas, washrooms, storage space, programming
rooms, facility management services, etc.

•

As more ex-urban residents move to rural communities, public demand for modern
library facilities and amenities is expected to increase because these residents have
been accustomed to receiving them in the past (ARUPLO, 2005).

•

Heritage, art and cultural displays, presentation spaces and attractive information areas
that promote community learning, dialogue and debate have become extremely
popular library design features that help bring communities closer and play a pivotal
role in supporting Canadian cultural interests.

•

Larger library facilities commonly include employment service areas where physical
resources and qualified staff are available to provide or arrange career training/support
for a growing number of small business, home-based business and self-employed
entrepreneurs within the rural/urban community (ARUPLO, 2005).

•

In order to simultaneously accommodate diverse activities such as studying and
storytelling, library design typically combines careful library layout and installation of
acoustic features that absorb sound and minimize noise travel.

Implications: Customers continue to demand additional public access to computer terminals,
new information formats, working and reading areas, lower shelving units that take up more
floor area, training facilities, food service amenities, and civic space for community and social
events, libraries will require more internal and external space, resulting in the need for larger
library sites and buildings with long-term expansion potential.
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3.5

Impact of Technology

•

The consultant has observed through his work with many libraries of variant sizes and
types and learned from many sessions at conferences on the subject that the demand
for online services, virtual/digital reference services, electronic databases, and the
public’s demand for e-books are expected to increase along with many other
specialized technological innovations such as reader devices, audio/visual assists and
personal handheld machines.

•

Modern library patrons will expect a user-friendly environment with multiple-source
information availability as well as skilled library staff that can assist with advanced
information queries and teach users how to employ new technologies.

•

E-library initiatives are being seamlessly integrated into public libraries. Libraries that
have been recently developed are typically wired to allow patrons access to LAN (Local
Area Network) Internet connections from various work areas throughout the library.
Open concept libraries, which have become much more common in library design, also
allow patrons to receive wireless Internet service from virtually anywhere within the
library. Older libraries have been and are being retrofitted to provide on line and
electronic services, the extent to which e-Iibrary initiatives can be cost-effectively
integrated into older libraries through renovations has and will continue to be somewhat
compromised due to structural limitations such as concrete block bearing walls.

•

As emerging and expanding library technologies continue to change how people seek
information, libraries must adapt accordingly. Library web sites must enable users to
access digital information on a 24/7 basis.

•

Adopting self-service checkout technologies will enable patrons to function more
a utono mou sly.
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•

All of the above innovations will arguably reduce staff time spent on clerical tasks,
circulation duties etc and will allow a redeployment of staff and time to programming,
providing information services, instruction and other areas such as outreach programs
to the community.

3.6

Governance & Support

It is important that Library Boards continue to govern in a transparent and accountable fashion
to attract financial support from donors. In addition to maintaining a healthy relationship with
local decision-makers, Library Boards are encouraged to reach out and foster new partnerships
with local service providers and community organizations. It is becoming more important that
the Library Board be comprised of key members in the community and that the board members
become involved in advocating for and raising the library profile within a consistent, positive and
targeted marketing program
Good governance makes an organization more attractive to donors and to potential funding
sources including governments both local and provincial.
Good library governance also facilitates more efficient use of resources and ensures that
significant decisions are in line with the interests of principal library stakeholders.
Libraries are increasingly seeking out mutually beneficial partnerships with schools, other
libraries, municipalities, various information agencies and service providers to provide a wide
range of cost effective and complementary programs and services for families as well as
individuals of all ages.
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4.0

Planning Indicators for the Crowsnest Pass Library

The following sections of this report will be concerned specifically with the library(ies) in the
Town of Crowsnest Pass. The consultant will compare existing facilities and components of
library service with what standards recommend and extrapolate needs based on population
development expected in the Crowsnest Pass area. The trends in library development, as
suggested within the previous section, will be used to identify suggested areas of improvement
within the existing structure(s). The objective of these exercises is to determine the levels of
service currently provided and to establish a base for any proposed future developments or
building projects.

4.1

The Components of Library Service

Library space analyses are concerned with five space components:

Primary Components:
1.

Collection space: to house the current and future collections.

2.

Staffing needs: space to accommodate the staff functions including lounge and
locker or personal space.

3.

User facilities space: space to accommodate the variety of needs that users
have.

The primary components largely depend upon population growth and demographic factors.

Other Components:
4.

Multipurpose or special use spaces: vary from community to community;
dependent on library programming, the need for or lack of meeting facilities in the
community by groups other than the library, special services that the community
leaders determine should be connected with library facilities and any value added
services the library board or management determine as viable to the betterment
of library services (coffee or food services, other retail initiatives).
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The need for small and enclosed study or seminar spaces, the current provision
of video conferencing facilities and the need for group interactivity areas fall into
this category as well.
5.

Non-assignable space: is an allowance made for stairwells, washrooms, janitor
closets, entry and exit spaces, furnace rooms, storage etc. and is based on a
percentage of the gross space occupied by the primary components.

Non-assignable space is necessary to support the operation of the library but is not considered
as direct library use space in the calculation of required library area. The amount of space
designated non-assignable can vary between twenty and twenty five percent of the total library
component space.

This will vary depending on the efficiency of the building(s), the design,

whether or not the building(s) is (are) in a shared use facility, the size of the project, and
whether the project is new construction or an addition to an existing structure.
4.2

Population

The population base served normally determines service parameters for the library and thus it is
very important that the latest census statistics are utilized. It is also essential to determine
population growth rates for the community in order to arrive at a “design” population from which
the following can be determined:
•

Optimum size of collection

•

The number of FTE (full time equivalent) staff

•

Staff work stations required

•

User stations needed to fulfill service parameters

The current population of Crowsnest Pass is accepted as 5,749 (based on the 2010 Alberta
Official Population list). This number is slightly higher than the Statistics Canada 2006 census
figure of 5,745. Our discussion with the Town of Crowsnest Pass administration indicated that
these are the numbers currently being used to determine economic and social directions at this
time, however, the current Mayor has commissioned an economic task force to examine and
determine the growth potential and the base line that the town should be using going forward.
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The point stressed by the administration during our interview is that the population has
stabilized at the current figure and any decline has slowed or has stopped.
The Town has recently engaged a CAO with a primary goal of moving the community towards
the development of a vision and plan focusing on sustainability. The major area of growth is
anticipated to be Tourism and Recreation. Past efforts have been moderately successful and
the non-resident population has continued to rise as people either buy up or build residences in
Crowsnest Pass. As there are no published figures or studies directly related to the subject yet
(other than the CNP Strategic Plan and the CNP Integrated Community Sustainability Plan) the
consultant recommends that the Library Board request a copy of the Mayor’s study when it is
available and that any statistical figures in this report be adjusted to correspond with this study
accordingly. For purposes of this report we will use an annual growth rate of .01% to provide for
non-resident sector population increase until more stable information is available. Growth rate
should be confirmed at a minimum of five-year intervals prior to the building of a new library to
confirm that projections are still on track.
Population Projections based on these assumptions indicate the following:
Year

4.3

Anticipated Population based on .01% Annual Growth

2011

5,806

2016

6,102

2021

6,413

2026

6,740

2031

6,807

Public Library Standards in Alberta

System directors identified the need for standards for member libraries within Alberta’s regional
library systems and a committee was struck in February 2003 consisting of representatives from
each of the systems and from Alberta Community Development. There is a second version of
standards currently awaiting the final stage of acceptance by the Libraries Division of the
Municipal Affairs Ministry for the Province of Alberta.
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The consultant has elected to provide comparative information based on the 2003 standards
augmented with pertinent material selected from the Standards & Best Practices for Public
Libraries in Alberta document. This method will highlight how comparators may change as time
and library activity evolve.
Adherence to standards as determined are not required by the province but they do provide
definite guidelines for consideration.
The community’s library service expectations,
sustainability and growth must also be considered in the process of determining goals and
objectives for the future. The standards can be defined as a degree or level of requirement and
excellence attainment that serve as a point of reference for comparison and evaluation. They
are a framework for planning and achieving “best practice” and excellence in the management
and provision of library services. At the same time, standards provide a baseline measure for
providing an essential, or exemplary level of service.
The original focus of the library standards described the resources that member libraries within
regional library systems need in order to provide a full range of twenty first century library
services to their constituent users. The latest version provides comparative collection
development figures, enhanced guidelines related to technology development, definitive laws
and standards that must be met in order that the library receive provincial funding and discusses
the roles of the various partners in provision of library service in communities across the
province.

There is also substantive information provided dealing with expectations library
personnel should provide within communities of varying sizes. These include qualifications
necessary, job descriptions, skill sets, orientation, continuing staff education and professional
development and finally, guide lines set down for staff evaluation procedures.
The partnership between systems and their member libraries is earmarked by decentralized
delivery of library services supported by centralized provision from the system headquarters of
technical, technological and consultative services, special collections and other services, It must
be noted that the earlier standards do not recognize a full technical services component in the
individual libraries of each system.
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The 2003 standards were developed with the following objectives:
•

To ensure equity in the level and delivery of library services for residents of Alberta’s
library systems;

•

To provide a point of reference for self-evaluation;

•

To establish a rational framework for future development;

•

To accommodate change in policy, technology and formats of materials;

•

To encourage cooperation;

These standards allow a library board to select a level
which it will provide a particular service.

—

essential, enhanced or excellent

—

at

Needs assessments and local conditions are other tools that can help a board as it determines
which services it will offer at which level. Headquarters staff and member library boards and
staff work together to meet the selected level of service. There are three levels of standards
explained as follows:

•

Essential level provides basic library service

•

Enhanced level builds on the essential service

•

Excellent is the highest level of service

It must be recognized that the standards are based entirely on the population
served by the Public library.
Reference collection standards are not separately detailed in the calculations as so many
reference materials used in libraries now are available as on line products and are considered
within the provision for technology section.
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It should also be understood that many of the reference databases are provided as shared
resources through consortia and resource material sharing (A fuller discussion of consortia and
the advantages offered to libraries through sharing of resources will follow later in this study).
CD! Audio Cassette! Video! DVD formats are counted as print materials for
space standards but are broken out for standards comparison on the chart
following.

Most of the clients with whom we work are generalist public libraries in communities between
five and fifty thousand population; therefore, the listings for the basic columns of the chart(s) will
be used.

Standards in Alberta have been developed through the compiling of data collected from libraries
over many years, in communities of all sizes, providing differing depths of collections. The
resulting data is refined by jurisdictions based on the data for that area as compared to the
larger sphere with a view to providing “Quality service to the entire community...”
Standards are established to provide guidelines for future planning initiatives, determining
funding levels and for the purpose of determining quality of service in response to need.
Library space planners, architects, designers and others involved in public building planning
processes depend on standards as a basis on which to determine future directions. It must be
stressed that established standards exist as a guide to the individual jurisdictions. The
advantage of those used in this study, is that they provide flexible levels of service so that what
is best for the community in question may be chosen based on the need and means of the
community. The components of the collection are delineated and qualitative levels for varying
populations and differing levels of collection development are considered. It will always,
however, remain a local decision of the library board to prescribe the option that will prevail.
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50 Twenty Year Library Growth and Development
Library component growth and development is determined and extrapolated incorporating
conditions as they are at present along with application of the other factors affecting library
services discussed in 4.0 previously.
5.1

Collection

The following chart compares the current Crowsnest Pass Library collection with the original
2003 standards described above for items per capita (see Exhibit 1)..
Collection size and depth is determined by the objectives set by the library and its board. These
are usually based on what equivalent sized libraries in comparable circumstances provide;
budgets set by the funding bodies of the library; access to other libraries collections and are
quite often developed from standards established by provincial, national and international library
associations.

The starting design population of the Municipality of Crowsnest Pass is based on the
extrapolated 2010 Alberta Official Population List.
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Exhibit I

-

(Population 2011

Collection
Component

Print Materials

Periodicals

Crowsnest Pass Library Collection Compared to Standards
—

5,806)

—

Bellevue and Blairmore Branch Collections Combined

Total

Items per

Essential

Enhanced

Excellent

Volumes

Capita

Standard

Standard

Standard

Held

(Current)

(Per capita)

(Per capita)

(Per capita)

50,034

40

Received

8.70

3.0

3.5

4.0

(17,247

(20,122 items

(22,996 items

items total)

total)

total)

.006

.010

.015

.02

per capita

per capita

per capita

per capita

.23

.07

.15

.20

per capita

per capita

per capita

per capita

.26

.06

.08

.12

per capita

per capita

per capita

per capita

(per 1000 pop)
Audio Book!

1,351

Music CD
Collection

Video Collection

1,494

Notes re Current Collection Comparators (2003 Alberta Standards):
The comparison chart reveals the following information, which will be carried forward to the
further comparative analyses of the Crowsnest Pass Library:
1. The total print collection as well as the audio and video collections are at greater than
twice the excellent standard recommended standard for population served.
2.

For determining space needs the space analyses in Section 4.0 following will use the
current collection as a starting point and adjust to the “excellent standard’ in five-year
increments.
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5.1.1

Library Standards and Best Practices
Libraries Branch
Alberta Municipal
Affairs (2011):
As a further comparator, the Draft publication suggests that as a general guide, print
collections should be between 1.5 and 2.5 books per capita. It also provides a lowest,
-

—

highest and median collection based on 41 communities within the province. Following
are charts indicating averages through those 41 communities:
Population
Category

# of
Service
Points

Median
collection
size

Average
collection
size

-___

3,001-5,000

18

19,753

20,804

5,001
10,000

41

31,128

30,213

Lowest*
Sum
collections I
Service
____p_
17,336
10,352
21,370

17,788

I

-

Highest
*

-

-

31,710
49,973

*As reflected in the statistics reported to Municipal Affairs for 2008.

Non-print Collections: Non-print_collections include audiovisual and audio media collections.
Population
Lowest* Highest
# of
Median
Sum
% of
*
Service
collection
collections I
collectio
Points
size
Service points
n
Category
3,00118
:1,908
1,590
8
170
6,126
5,000

•

•

5,00110,000

41

2,266

1,682

7

853

4,416

*As reflected in the statistics reported to Municipal Affairs for 2008.

Periodical Collections:
Periodicals include magazines, journals and newspapers in print format. The recommended
retention rate for most periodicals is 12 months. For newspapers, the retention rate depends on
local needs. The chart below reflects periodical subscriptions in print format for circulation
purposes and in house use. It does not reflect downloadable content or database access.
Population
Category

#
of
Service
Points

Median
collection
size

18
41

70
64

-

• 3,001-5,000
5,001-10,000

Average
collection
size

-

-.

89
94

-

Sum
collections
I
Service
points
75
67

-

Lowest*

Highest
*

-

14
26

424

ji5

*As reflected in the statistics reported to Municipal Affairs for
2008.Some of the statistical data received may include
some electronic records.

Crowsnest Pass Municipal Library— Library Review and Assessment

2011

29

The proposed 2011 revisions to the Alberta Standards concur with the earlier edition that
indicates the collection is quantitatively higher than most communities in the province in all
areas.

5.1.1

Space required for collection

Collection space required is determined by the following space standards:
•

Books (both hard cover and soft) occupy space at the rate of 10 volumes per
square foot

•

Periodicals on display occupy 1.4 square feet (this figure accounts for both
display of current issues and storage of back issues for up to 1 year)
3.8 reference volumes occupy 1 square foot

•
•
•

Non print materials 10 items occupy 1 square foot (same as print collection)
An average of 50 square feet per user computer workstation is required.

The ten volumes per square foot figure accounts for an expansion factor and the necessity of a
minimum 42” wide aisle between stacks for handicap access.
Affect of Circulation on Space Required for Collection

An allowance for circulation statistics is normally included in calculations of area required for
collection. Over the last two years an average of 2.4% of the Crowsnest Pass collection has
been on loan at all times, assuming a 3-week borrowing period. We will allow for a shelf
capacity for 95% of the lending collections through the twenty-year study period because it is
likely that as collection is rationalized the percentage on loan will rise.

It should be noted that in our experience circulation figures should average closer to 15% of
the collection. One reason for the smaller percentage in Crowsnest Pass could be that the
collection is as large as it is for the relatively small population served.
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5.1.2

Collection Development to 2031

The collection held in the Crowsnest Pass Library system already surpasses any of the
standards, which are usually applied in Alberta or indeed in North America. Discussion with
Chinook Arch indicated that the collection size is not, however, unprecedented within the
Chinook Arch Library System, as other GALS members do hold comparably sized collections.
The only suggestion from Chinook was that perhaps more emphasis could be placed on the
audio/visual areas of the collection.
The consultant is not a librarian and thus can neither evaluate nor make recommendation for
changes in that regard. Should the Library Board wish professional direction as to development
or modification to the collection policies of the library other affiliated consultants with Library
Planning Consultants can be provided. In terms of future development relative to collection, this
consultant would recommend a careful review of purchasing policies be instituted and that
emphasis be placed on depth rather than quantity of materials going forward. Strict weeding
policies will realize a collection that is up to date and provided that care is taken to establish the
needs/wants of the community, more relevant to its users. As was mentioned by the GALS
people, a larger percentage of the materials budget could be allocated toward development of
media related product or the provision of more and varied programming to the community.
Within the following chart the assumption that collection size will remain constant throughout the
twenty year window is applied simply because of the fact that it already surpasses any growth
recommended by standards.
Collection Component Projections for sustainability and growth involve at least two factors:

o

The application of current standards for public library service usually based on items per
capita population; and

o

Calculations of the library’s rate of addition to the collection, extended over the planning
time frame
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Exhibit 2: Collection Development 2011
Year

-

2031

Shelf Space Req’d for

Shelf Space Req’d

Total Area Required

Hard Cover! Video!

for Magazines

to House Collection

Paperback! CD

2011 at

#of

Space

#of

Space

items

Required

items

Required

23,224

2,322 sq. ft.

116

163 sq. ft.

2,485 sq. ft

52,955

5,307 sq. ft.

40

60 sq. ft.

5,356 sq. ft.

136

191 sq. ft.

2914 sq. ft.

excellent
standard
2011
(existing

( for 95% of
collection)

—

circ @ 5%)
27228

2031

2,586 sq. ft.
(for 95% of
collection)

*

Assumptions:

1. The collection as a whole is currently more than twice the suggested excellent level
of service as suggested by the 2003 Alberta standards. The excellent level also calls
for 25% of the collection to be less than 5 years old and the entire collection to be
weeded every 3 years.

2. Although it is not the consultants mandate to comment on the quality or relevance of
the Crowsnest Pass collection, it is suggested that the Library Board set as a priority
the assessment of the current collection as well as development and retention
policies to assure the collection is now and will continue to remain both relevant and
useable.
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3. The consultant recognizes that Crowsnest Pass is a member of a regional system
and therefore can provide relatively easy access to all of the resources a system
offers either in normal loan format or on line. The library also can offer the same
opportunities for reference services provided on line to the Alberta systems. The
consultant will assume the collection is viable and relevant and that items will
continue to be added at the rate of an average of 1,200 to 1,500 per year but would
suggest that weeding should be more rigorous to keep growth to a minimum while
increasing depth. The emphasis in collection development should lean more towards
depth and currency.
4. A print reference collection is normally assumed to be 5% of the total collection size,
however, the fact that so many reference products are now and continue to be
digitized has vastly reduced the need for print reference collections. Over a twentyyear time frame it is likely that print reference materials will continue to disappear
from library shelves.

3.

The magazine collection taken as it is in both locations, is somewhat below the
standard recommended. This is an area in which the Crowsnest Pass Library(s)
requires development. The actual print periodical collection is low but the consultant
is not aware of what journals or periodicals are available to users on line.

4.

Circulation is assumed to remain at 5% throughout the analysis.

5.

Books! videos! CDs are all presumed to occupy space at 10 items per square foot.
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6.0 Staff and User Growth & Space Needs
6.1

Staff Needs and Growth

There should be one professional staff per 5000 capita. In the case of Crowsnest Pass, with a
population base at 5,749 standards recommend .35 FTE staff per 1000 capita be employed by
the library. FTE is computed based on 35-hour workweeks or 1,820 hours per year.
An average of 175 square feet per staff person is suggested (National Library of Canada,
Library Survey, Report on the Services and Systems Team, 1994). This figure aHows for the
different types of workstations in the library and provides an adder for lockers and/or staff
lounge areas.
Pages and volunteer staff are not added to the FTE count because they are transitory and do
not require dedicated workstations to fulfill their duties. It should be noted that staff time involved
in the set up and operation of library programs are included in the standard described above
6.2

User Space Component

The number of user seats provided in a library is based broadly on a recommendation of 5
seats per thousand capita, and as this is satisfactory for most generalist libraries, it is the
figure accepted by the Alberta Standards and we will use this within this report.
The integration of technology into library services has precipitated a change to the original
space allowance formula, which called for an average of 30 sq. ft. per user and in addition,
ffli
internet access computer workstations for users require a further 25 sq. ft. per workstation.
6.2.1

User Space Needs

The growth of the use of lap top computers affects the library in what it should provide to its
users. An optimum goal of 40% of study table seating should be capable of connection to
power and/or data ports or a wireless system.

Crowsnest Pass Municipal Library

—

Library Review and Assessment

2011

34
This is not to say that computers should be provided for 40% of users, but rather that tables
and/or carrels should be wired to accommodate laptops brought into the library. Space
allowance for this service need not be more than the 30 square feet per unit mentioned in 3.2.4
above.

User stations providing quick use (i.e. on-line catalogues, or PACs), as well as stations for
longer-term work are essential in today’s library environment.
Early formulas established that one full service station per 2000 population be provided in
addition to a minimum of 2 PAC stations (1 adult and 1 children). The Alberta Standards for
2003 and the current Best Practices document make recommendation on the numbers of user
computer stations necessary.
In the calculation of space needs, seats provided for computer use are calculated separately
from the total number provided for the library generally and the space differential is expressed
as “Technology component’
6.2

Space Provision for Users and Staff to 2031

The following exhibit identifies the space needed to accommodate user and staff equipment and
facilities through 2031
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Exhibit 3: User Seating /Technology and Staff Space Growth 2011 -2031
Year

User Seating

h

Technology Space

FTE Staff

# of

Space

# of

Space

# of

Space

Seats

Required

Spaces

Required

Staff

Required

Total Area

(FTE)
2011
58

1,740 sq. ft.

7

175 sq. ft.

2.7

405 sq. ft.

2,320 sq. ft.

(Alta. Library
standards)

29.03

871 sq. ft.

7

175 sq. ft.

4.06

610 sq. ft.

1,655 sq. ft.

2016

30.51

915sq.ft.

8

200sq.ft.

4.27

641 sq.ft.

1,756sq.ft.

2021

32.06

962 sq. ft.

8

200 sq. ft.

4.49

673 sq. ft.

1,835 sq. ft.

33.7

1,011 sq. ft.

8

200 sq. ft.

4.72

708 sq. ft.

1,919 sq. ft.

34.0

1,O2Osq.ft.

8

200sq.ft.

4.76

714sq.ft.

1,934sq.ft.

both locations)

2011

*

2026
2031

Assumptions:
1.

User seating (table space, lounge area, carrels) occupies space at 30
square feet per station. Number of seats is based on 5 seats per 1000
population.

2.

All seats used to provide computer access are included in the user-seating
component. Space required for technology above represents the additional
25 square feet required for each user computer station as the Alberta
Standards suggest..

3.

Full time Equivalent staff requires 150 square feet per FTE. This accounts
for space at the circulation desk, reference desk, other workstations and
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offices required as well as lounge and locker space. The number of full
time staff necessary is determined from the Alberta Standards, which
require .7 FTE per 1000 population at an exemplary standard
6.3

Non-Assignable Space Component

As was mentioned earlier, the allowance made for non-assignable space is between 20% and
25% of the total library service components. We will use the higher figure of 25% for this study
because it assumes the library will be remain located in a free standing purpose built structure.
6.4

MeetinglProgram Space Component

Meeting/Program rooms are essential to the operation of all public libraries. In this study, the
library space analyses in sections 4 and 5 are concerned with the primary components of
collection, staff and user space. Section 8.0 of this study examines the additional meeting room
needs of the Library in detail, taking into consideration the data collected from the library reports
done for Alberta Community Development
Libraries Branch relating to programming. The
-

following architectural standards relate to the varying uses for multi-purpose rooms.
A general meeting room should allow for 10 square feet per audience chair and
an additional 100 square feet for a speakers podium.
A conference room should allow 25 square feet per person at a conference table
with an additional 10 square feet per audience chair ( as in a gallery situation).
For story time activities, 10 square feet per child is a standard plus an additional
50 square feet for the program leader. If craft activities are to be considered, an
additional 5 square feet per seat is required.
If computer training labs are included in the service parameters, 50 square feet
per station should be allowed as well as an additional 80 square feet for the
trainer.
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6.5

Other Space Considerations

Libraries have fully embraced the changes that technology presented through the 1990’s and in
the last decade have developed a sense of its affect on the collection, procedures and the user
demand for these services. This is not to suggest that technology changes have become static
but rather that librarians and managers may have a better sense of requirements and where
technology is leading.
Flexibility in terms of the availability of power and data sources, furnishings used and the
number of computers necessary will continue to be an important consideration for all libraries
and specifically when planning new building projects. The consultant was advised that wireless
access is provided at both of the Crowsnest Pass locations.
New buildings are normally designed based on a twenty-year life cycle. Our look into the history
of both of the library buildings indicates that both of them are over twenty years old. The
Blairmore Library was refurbished as late as 2005. The current Bellevue Library location was
occupied in 2004 and is on the second floor of a community building.

6.6

Comparators

Standards provide a consistent benchmark when determining levels of service, staffing, space
and funding. These sometimes are complemented by the use of comparators as a planning tool;
using data from other jurisdictions which are perceived to be similar in a particular aspect of
library service. Common comparators relating to libraries include population, demographics,
local level of funding per capita, hours of service, service points, staffing levels, circulation,
reference queries per capita, size of collection and diversity, numbers of user seats, and
computers per capita. Prudent use of comparators is essential, because communities with
similar population for example, may be very different in demographics, economics, industry and
concentration of population etc., which render the comparison of less value than might be
expected. Although comparative communities will not be included within the context of this
study, the consultant recommends that a comparator study be completed prior to proceeding
with any new building project.
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7M

Library Component Space Analyses

-

2011 to 2031

The space needs analysis of the Crowsnest Pass Library begins by determining what the ç
library service space is now as compared to what standards suggest should be provided for the
various components at existing levels of service. Note that a circulation rate of 5% is taken
into consideration in the size of collection quoted as well as space required to house it.
The analysis is completed based on the 2011 Alberta exemplary standard level (excellent level
in the 2003 Alberta Standards) as the three component examination indicates that is the level of
service the library is currently delivering. This procedure will determine space required for 2011
through 2031 at five-year intervals. The analyses are concerned with space in the existing
building(s) dedicated to core library service only; meeting room and ancillary requirements are
considered in Section 8 following. Non-assignable space is included on the summary chart
Exhibit 4, in section 5.0
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Chart Summary of Space Analyses
Exhibit 4 Space Analysis Summary, including Non-Assignable Space
-

Library
Component

p

Space

Size Library

5 year Space

10 year Space

15 year Space

20 year Space

Required by

Should be

Projection

Projection by

Projection by

Projection by

Components

(at excellent

by

Components

Components,

Components,

in Existing

level of

Components

(excellent level

(excellent level

(excellent level

Library

service for

(Excellent

of service for

of service for

of service for

(Based on

current

level of

current

current

current

space

Population)

service

Population)

Population)

Population)

standards)
Collection:

5307 sq. ft.

2,322 sq. ft.

2,586 sq. ft.

2,586 sq. ft.

2,586 sq. ft.

2,586 sq. ft.

60 sq. ft.

163 sq. ft.

191 sq. ft.

191 sq. ft.

191 sq. ft.

191 sq. ft.

Total
Collection

5,367 sq. ft.

2,485 sq. ft.

2,777 sq. ft.

2,777 sq. ft.

2,777 sq. ft.

2,777 sq. ft.

User Seating

1,740 sq. ft.

871 sq. ft.

915 sq. ft.

962 sq. ft.

1,011 sq. ft.

1,020 sq. ft.

405 sq. ft.

610 sq. ft.

641 sq. ft.

673 sq. ft.

708 sq. ft.

714 sq. ft.

175 sq. ft.

175 sq. ft.

200 sq. ft.

200 sq. ft.

200 sq. ft.

200 sq. ft.

7,687 sq. ft.

4,141 sq. ft.

4,533sq. ft.

4,612 sq. ft.

4,696 sq. ft.

4,711 sq. ft.

1.922 sq. ft.

1,035 sq. ft.

1,133 sq. ft

1,153 sq. ft.

1,174 sq. ft.

1,178 sq. ft.

LIBRARY

9,609 sq. ft.

5,176 sq. ft.

5,666 sq. ft.

5,765 sq. ft.

5,870 sq. ft.

5,889 sq. ft.

SERVICE

(+ Meeting

Meeting

(+ Meeting

(+ Meeting

(+ Meeting

room)**

room)**

room)

room)

Standard
books
Collection:

Periodicals

Staff Work
Stations
Technology

for users
Total Library
Service

Space
25% Non
Assignable

Space
TOTAL

SPACE
**

room)**

(4

(4

Meeting
room)**

Recommendations related to programlmeeting room capacity for the future are discussed
in section 8.0.
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Notes to Information Contained in the Analysis Chart:
Analysis of Space Used vs Space Suggested by Standards (2011)
It is difficult to attempt to apply space standards on existing configurations and thus our
approach within the previous exhibit is to determine the space suggested by standards to house
components at the existing levels of service.
The area occupied by the current library locations is 7,496 square feet (area taken from Alberta
Community Development reports 2008 and 2009 and from observation on site). This
measurement includes the multipurpose! program areas as well.
Applying Service and Space Standards for Population (2011 to 2031)
1.

If the size of the collection to serve the size of the community is rationalized over the
twenty year window we are discussing and it meets the Alberta recommendations
meaning that it is relevant and has been maintained so 25% of the collection is less than
5 years old and the entire collection is weeded every 3 years; the space provided for
collection will be approximately % what it is currently.

2.

If the standards for all of other measurable services also match the excellent level of
service for the size of population served as prescribed by the Alberta Standards within
twenty years the total area necessary to accommodate these components will be less
than is currently provided.

3.

Meeting and program room space are required in addition to core services space
delineated in Exhibit 4 above.

4. New buildings are normally designed on the basis of twenty-year time frames.
5. The Non-assignable space component, at 25% of the overall core service space is
comprised of washrooms, storage areas, entry airlocks, staircases and other purposes
to do with the operation of the building.
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In most libraries the fact that storage is essential for items removed from collections but
not ready for discard, to accommodate incoming donations, to house theme collections
or decorations,

8.0

Multi-Purpose and Meeting Room Facility

The Crowsnest Pass Library System runs a program aimed at early literacy, conducts school
tours and celebrates library week. Both locations strive to offer residents a safe and welcoming
physical space to meet and interact with others or alternately to quietly read on site. There is a
designated program area in the Blairmore location and a shared meeting room space is
provided at the Bellevue location. It is an accepted fact of library service going forward that the
community programming aspect of library service in conjunction with the provision of
collaborative learning space(s) and meeting rooms will continue to grow and occupy an ever
larger percentage of the library’s space.
Any program or meeting area in a library should adhere to the following general guidelines:
1. The space should be accessible from outside of the library proper as well as from within;
2. The space should contain coat and boot storage;
3. The space should provide a sink and clean-up area and perhaps a small kitchen capable
of allowing snack and coffee preparation;
4. The room should be considered as a part of the community inventory of meeting facilities
and should be of a quality, which would allow the space to be rented to other groups in
the community if appropriate.
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8.1 Multi-Purpose Room Capacity

The consultant would suggest that the existing space of +1- 400 sq. ft. be considered a
benchmark from which the Library Board and Management should build in terms of future
programming types and space requirements. The consultant was not able to ascertain what
programming at the library may look like five years from now; however, the space exists and
should remain dedicated to programming in the future in whatever configuration will work best
for the developing programs. The following section examines parameters as to the amount of
space needed to house various types of programming functions currently offered and the
necessary adjunct facilities required. As well, a provision for anticipated growth is discussed as
it relates to program and meeting room facilities. Please refer to section 6.4 for information
describing space standards for meeting/program room facilities.
The largest number of participants attending a regularly scheduled program currently is the
‘Children’s Story Hour” event, wherein an average of 8 children need to be accommodated. To
meet this requirement a total area of 100 square feet plus ancillary space of +/- 40 sq. ft. are
needed (boot and coat storage).
It is likely that a larger area would be needed as population and the variety of uses expand. The
consultant would suggest that space for a minimum of 25 participants in library programs is
provided and for as many as 30 people in other formats be allowed for. If this number is
considered reasonable, the space needs can be delineated as below:
c

A general meeting format with 30 people on chairs plus a speaker will require 400
square feet (10 sq. ft. per person + 100 sq. ft. for the speaker);

o

A conference meeting setting (people around a table) will allow for 16 people or 4 tables
of 4 in the same 400 sq. ft.;

o

Children’s craft activities (children around tables); 23 children plus a program leader can
comfortably fit the space.

As stated earlier, these facilities are ultimately subject to what the Town and the board may
agree is necessary to deal with the uses the space may be expected to satisfy.
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Consultation with community groups, town council, schools, church groups and service clubs
would be helpful in the final determination of the space necessary.
8.2

Ancillary Requirements for Multi-Purpose Space

The program room should be provided with a separate entrance, which can be used when the
library is not open and should have washrooms available, as well as ancillary space for the
following:

o

Attached kitchen/servery facility

100 square feet
(minimum regardless of room size)

o

Coat/boot storage for 30 people

90 square feet (+/- 3 sq. ft. per person)

o

Storage for craft materials

50 square feet (minimum)

o

Clean-up and prep area

60 square feet
(Can be combined with kitchen if necessary)

o

Storage for minimum 4 tables and
20 chairs

80 square feet

Total additional Space needs

380 square feet

Recommended Minimum Space Allowance for Program Room

=

800 square feet

It should be noted that the program space in Blairmore does not have directly attached ancillary
space but that the kitchen facility! staff/board room (size 312 sq. ft.) provides the kitchen, clean
up area and the storage for craft materials. There are also storage areas within the program
area for tables and chairs and for coats and boots if needed.
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8.3

Flexibility and Location in the Library

Flexibility must be a primary consideration in the program area as it must be readily able to
accommodate multiple uses even within the same day. It may be desirable to provide for two
functions to be held simultaneously. This capacity can be accomplished through the provision of
a folding wall system and at least two means of egress to the space.
Although not imperative, it is preferable from a parents viewpoint, that the program room be in
close proximity to the library when so many of the activities held deal with pre school age
children brought into the building by their parents.
8.4

Consideration for Coffee Service or Retail Sales Space

Many public library systems in Canada include non-traditional additional courtesies to users
such as a rudimentary coffee and snack outlets within the library. Library Board and
management need to evaluate all of the options and ramifications on staff, space, control of
product etc. before moving on these type of activities. If a move to a new building is to be
undertaken, perhaps that may be the time to build in space for these amenities.
8.5

Collaborative Learning Space I Video Conferencing

Within the last several years, library systems all over Canada and North America have
recognized the need for collaborative learning spaces within the library envelope. This is true
not only in the school college and university library but also applies to public systems as well. A
minimum of two such spaces are recommended within any library and each should
accommodate 10 people (250 sq. ft.). The provision of laptop connections and digital projection
equipment is also essential to maximize use of these spaces.
Libraries have developed and are continuing to refine video conferencing services. They are
becoming key locations for communities to access these expensive services especially in
smaller communities. Although space for this function is not considered within any standards at
the moment, the consultant has been advised that sizing and equipment minimums will be
developed imminently in various jurisdictions across Canada.
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The minimal space requirement which will be recommended will accommodate two participants,
which would add 50 sq. ft. plus an additional 25 sq. ft. for equipment, however, when anticipated
expansion is considered, the consultant recommends that space (around tables) for at least six
participants be provided (175 sq. ft.). This function can also be included as one of the
collaborative learning areas as well.

8.6

Games Area

Another growing trend in services offered in today’s public library is an online game area where
dedicated computers and software are provided.
This facility is normally associated with the Teen” area and consists of a table and chair set up
for two players at a minimum. More elaborate facilities are of course possible but the entire set
up could be on casters and thus moveable to anywhere in the library.

9.0

Current Status of Library Service in Crowsnest Pass

The previous sections 4 through 8 have quantified and delineated the status of library service
currently available to the citizens of the Municipality of Crowsnest Pass. The latter half of this
report will be concerned with identification of the issues that arise from the statistical
assessment; observations on the way in which services are delivered now and the development
of recommendations for changes to bring the service more into line with provincial norms going
forward. It is anticipated that these changes will generate efficiencies to the community; initiate
improvements to existing library services that will provide increased options to the users; better
employment of the facility(s) and more rational staff deployment.
The Municipality of Crowsnest Pass is in the process of intense self-examination to determine
its future path. The council previous to the current one commissioned the Crowsnest Pass
Strategic Plan (CPSP) and Crowsnest Pass Integrated Community Sustainability Plan. For both
of these documents input from the community was sought and library use and duplication was
brought up during the discussions. Determination of the validity and the future usage of town
infrastructure comprised fully 25% of the resulting plan.
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There were two ideas from the ICSP, which also could impact the future of the library in that
they discuss combining library services in conjunction with either of two concepts:
o

o

A proposal was put to examine the feasibility of developing a centre for art culture and
musical events. This was under the heading of Emergency and Community Services
A proposal was put to conduct a feasibility study for a multi-use recreational centre
under Recreation and Community Events

The construction of multi-use facilities is a direction that communities of all sizes across North
America are embracing as community fathers endeavour to stretch every tax dollar spent to
maximize value for their constituents.
Another proposal of the ICSP and the CPSP was the engagement of a CAO for the municipality
with the view to establishing an office whereby co-ordination and organization of the funding and
development of the approved portions of the ICSP can be carried out. The consultant and
Library Board Chair met with the recently appointed CAO during the January site visit.
Given the findings from the assessment and the obvious interest in the council to move forward
with the CPSP it is timely that the Library Board has determined to look at its operations now in
order to prepare for the future. It is also incumbent on the consultant that the political and
economic situations addressed within the ICSP and CPSP are carried through to the final
recommendations of this report.
9.1

What the Space Evaluation Suggests Regarding Library Service in the Community

The following list delineates the findings from the preceding statistical assessment:
1. The most overwhelming finding of the assessment is that the space allocated to library
service in the community is 50% larger than what standards recommend for the
population served at present. Further to this, the space currently provided for library
services is 1,600 sq. ft. larger than what the population growth projection suggests as
necessary through the twenty-year window to 2031.
Crowsnest Pass Municipal Library— Library Review and Assessment

2011

47

2. The collection held now is at a level approaching double recommended at the end of the
twenty-year window.
3. The staffing complement (for two locations) is currently below standards by 1 .9 FTE. (at
35 hours per weekJFTE). This factor is impacting development of programs for the
public, open hours, assistance provided to users and collection development.
4. The user spaces provided in both library locations are double what are recommended for
the population served. The review also indicates a lack of appropriate space for smaller
meetings and programs as well as area(s) for collaborative learning and/or seminar and
video conferencing endeavours.
9.2

Consultant’s Observations of the Library Buildings in Crowsnest Pass

During the on site visit to Crowsnest Pass mid January, the consultant toured both of the library
buildings extensively; following is a listing of observations collected during those tours:
Blairmore Library:
The building is over twenty years old at the moment but was refurbished as late as 2005

o
o

There is no elevator to the lower children’s area, boardroom and program area.
The entry area is small with staircases to the downstairs library and the program space
leading off from it.

o

The use of large light blocking displays around the library entrance area adds to the
claustrophobic feeling. There are too many things going on at this one area rather than
splitting them up throughout the library..

o

Directional signage through the building is almost non-existent. There is nothing to note
where various collections are held, where public computers are located or where
services are located.

o

Locating the library office on the mezzanine level is awkward especially if there is just
one person on duty.
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A better use of this space would be to use glass deck surrounds and create a quiet study
or reading area and move the main office behind the circulation desk.
o

Separating the video!DVD collection from covers and keeping them out of the reach of
the public creates a need for double storage facilities and requires staff time to co
ordinate the lending. The library is short staffed already.

o

Steps up to the computer area without a corresponding ramp for accessibility contravene
building codes in public facilities.

o

The shelving in the preschool easy area is inappropriate. Although it displays the
collection well, it is too high for young preschoolers and the depth of the units requires
too much space.

o

The idea of a glass wall separating the pre-school easy area from the balance of the
children’s area is a good one provided that there is ample seating and reading tables
available for both groups.

o

There is ample storage area within the library generally.

o

The program room, which is to be extremely flexible so that space can be provided for
many differing styles of library programs and community activities is set up as an
auditorium space onTy. In fact this space is really quite opposite to what should be
provided.

o
o

Once again, there is plenty of storage area within the program area.
There is really no area appropriate for collaborative study or seminar space in the library
currently.

Bellevue Library:
The Bellevue facility was occupied in 2004 on the second floor of a former school now housing
several community related organizations.

o

There is an elevator to the second floor premises of the library.
The space is cut up with interior partition walls, which are not conducive to control or
flow through the facility.

o

Too many entry points and exits.

o

There is a meeting room available for library use.

o

Children’s shelving is too high and too wide (same as Blairmore kids shelving)

o
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o

No real designated children’s area is evident.

o

Circulation desk is too low and is not well defined within the library.

o

There is very little signage in the facility.

o

Shelves are full.

o

Premises were in good shape physically and clean.

10.0

Recommended Changes) for Library Services and Building(s)

The space analysis in sections 4

8 most definitely underlines the fact that the maintenance of
two locations, collections and staff in the Municipality of Crowsnest Pass is continuing a
—

historical precedent, which is both costly and unnecessary to appropriately serve the
community. It also indicates areas and library concerns that are not being addressed because
of funding limitations to duplicate services. It is also obvious that the community as a whole is
considering the status and the need for existing infrastructure from both a cost and service
perspective and looking at ways to economize and obtain the most for the dollars spent. The
CPSP indicates the direction the community will be going in the near and later time frames. It is
incumbent on the Library Board and Management that it heed the direction council is leaning
and be prepared for these changes in order to continue to maximize service to its users and as
well increase its profile and desirability to the community at large.
The following recommendations address identified need for changes to the existing status quo
by proposing a series of steps to bring the three components of library service into line with
what the Provincial and International standards suggest and offers suggestions to improve and
add services offered to the community which are fast becoming essential to the existence of the
twenty-first century library system.

10.1

Collection Rationalization

The analysis of collection indicates that currently it is more than twice the size standards
suggest appropriate for the population served. The consultant is not a librarian and is therefore
unqualified to judge the worth or make recommendation for changes to existing collection
policies.
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It is clear, however, that weeding is essential and that policies be developed going forward that
will take into account growth areas needed in the current collection as well as the affects on
growth that regional library and provincial initiatives have and will continue to have on local
needs. The consultant was advised through an interview that the Chinook Arch Library System
does not include collection evaluation within its mandate and there is no trained librarian on staff
who can properly evaluate or set up collection policies.

Recommendation #1:
Collection Evaluation and Rationalization
That as early as it is feasible to do so a professional librarian involved with
public library development in Alberta be engaged to review the current
collection and take the following actions and report to the Library Board in
the following areas:
1.

Remove titles and items that do not meet guidelines for relevance and
validity of the collection.

2. Determine all areas of subject deficiency within the current collection.
3. Provide guidance as to the direction that public collections are moving
in the foreseeable future taking into consideration all of the new formats
that are extant or are expected to be available.
4. Develop guidelines for collection development policies that can be
adopted into the library policies to assure appropriate growth in the
appropriate areas of the Crowsnest Pass collection(s) going forward.
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10.2

Staffing Issues

The Alberta Library Standards for Libraries in Regional Sytems (2003
Library Standards and Best Practices (2011

—

—

2011) and Alberta

currently awaiting passage into general usage)

both recommend that communities over 5,000 population are best served by a manager with
formal library training which means a Library technologist or a MLS graduate librarian. At this
stage of a community’s growth it is essential that management have the training to determine
the needs of the collection, the programs offered and the capacity for development of the library
at least a minimum of five years into the future. The Standards and Best practices also indicate
that the staff complement of the Crowsnest Pass Library System is lower than recommended by
1 .9 FTE (almost 70 hours of staff time per week).
The later document also suggests that the library board must encourage continuing education
and training of its staff and that it must make provision for this eventuality in its policy, plan of
service and budget. The following is taken directly from the 2011 document:
“Membership in a library organization is strongly encouraged. Staff members are given
the opportunity to learn to use new equipment and technology, including new databases
and software. Other skills that could be developed include current trends, service to
specific groups, programming, coaching and training the public. The library board provides
funding to train all staff adequately, including leadership and management skills. This
funding should cover wages, registration and related travel expenses for attendance at
conferences, workshops and in-service training. The library should send its library
manager to at least one major pro vincial library conference (e.g., NetSpeed, the Alberta
Library Technicians Conference or the Alberta Library Conference) or to a library system
conference each year.”
The consultant recognizes that some training is occurring but suggests that the Board institute a
measurable system of what the effects of staff training may be.
The consultant understands that currently there are two fully functional libraries within the
Municipality of Crowsnest Pass but all documentation indicates that the two managers operate
independently although there are areas of co-ordination.
Library programming appealing to all demographic sectors of the community has become an
important if not essential component to the success of any modern library system.
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The consultant notes that this area of library activity in the Crowsnest Pass system is at best
limited to young children primarily, with school tours provided to older children as the only other
offering. We understand as well that other programs have been tried without substantive
success or results. Part of this is due to limited staff not only in terms of the number of staff
hours that are available but perhaps a lack of formal and ongoing staff training in that area is
also a reason.

The location of the library office in the mezzanine above the circulation desk is problematic
especially when there is one person on duty as was the case when the consultant was on site.
The office location in the Bellevue library, in the middle of the three rooms of the library was too
far from the circulation desk area.
The following recommendations relate to staffing in the library(s) of the Municipality of
Crowsnest Pass and are intended to address the issues above:
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10.3

User Facilities and Issues

There are accessibility issues in both of the libraries in Crowsnest Pass. Perhaps the most
serious are the steep staircases in the Blairmore building (to children’s and in the program
room) combined with the fact that there is not an elevator to the lower floor.
The large risers located in the meeting room space in the Blairmore building render the room
almost unusable. It cannot be altered to accommodate any other program type but auditorium
seating which is not the usual style for library programs but further to this it is completely
incapable of adaptation to other styles of meetings, craft sessions, study and seminar sessions.
The steps up to the computer area in Blairmore are not really useful but further to this there is
no corresponding ramp rendering the area inaccessible in this area.
The entrance area to the Blairmore building is a maze of doors, tall book displays blocking light
penetration, bulletin boards, book sale items in bins, boot trays and coat hangers. The area
requires a thorough clean out and a general organizing to make it friendly as a first introduction
to the library.

Second floor library spaces such as the situation with the Bellevue Library impose difficulties in
terms of accessibility, profile in the community and materials delivery and shipment. There is an
elevator at the service of the library which at the very least eases accessibility factor.
The partition walls separating the three areas of the Bellevue branch inhibit flow through and
control of the space(s). This is especially so if there is but one staff person on duty. The fixed
walls limit the options for library layout as well. Due to the fact that there are three rooms there
are also three means of entrance to the library, which also present control and fire exit issues.
The meeting space in the Bellevue library is more flexible and better than that at the Blairmore
location but it is shared with the other organizations in the building. Its use appears to be limited
to seminar or discussion space exclusively. Collaborative study or seminar space providing fully
functional technology necessary for this type of meeting space is not available in either location.
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The shelving for the easy/preschool areas in both buildings is too high, too wide and occupies
too much space out of the areas available for children’s collection. There are many styles of
stacks that would be better suited to this use available.

Recommendation #3:
Chhges to the physical spaces:
I

‘

Installation of elevator at the Blairmore library;

2.

Removal of risers and staircase from the program room

3.

Split the program room at Blairmore into two floors to create
collaborative/seminar space on one level and a more flexible program
space on the lower level;

4.

Reconfigure the office areas and circulation functions in both
libraries;

5.

Remove steps up to computers in the Blairmore Library;

6.

Consider appropriate and encompassing signage system to
accommodate exterior and interior of both locations.

—

Blairmore;

The following chart provides a concise listing of the recommended changes and an attempt has
been made to quantify associated costs with each. Please note that estimates are in 2011
dollars and that the urgency of instituting the changes is also indicated.
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Priority Changes to 2015 and Estimated Associated Costs

P

Recommended Changes

Date Requfred

Rationalize collection to assure that 25% of

Estimu

ASAP

Professional librarian should

collection is under 5 yrs old and weed

complete the review

entire collection to remove items not valid

(Est. $2,000.00)

or no longer relevant.

Hire up to two new staff with at least one

1 to 2 years

$ 40,000 to $60,000.00 per year

being a professional MLA or a semi-

(additional to current salaries

professional technician to head the entire

budgets both locations)

library operation. Reorganize existing staff
to accommodate this change
Modifications to office locations in
Blairmore (possibly in conjunction with

1

—

2 years

$6,000.00

modifications to computer area and

—

$8,000.00 (estimate

for 2 men 1 week project)

program facilities below)
Replace childrens pre-school/easy shelving

When possible

$300.00 per single face bay

with new steel or wood stacks providing
more room for storage in less space

$600.00 per double face bay
(Est. for all replacement

.

$5,000
Removal of stairs and risers from program

sioo,ooo.oo

When feasible

room in Blairmore library. Split the levels to

financially or fund

create 2 separate floors from the existing 2-

raise

-

-

$8,000.00)

$150,000.00

(project would be tendered out)

story area.
Remove steps up to computer area in
Blairmore Library
Sign system

-

overheads, stack ends etc

ASAP

$1,000.00

Estimated Cost of Recommendations

$154,000.00

—

$229,000.00

(includes salary for librarian)
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Notes Regarding Changes
1.

Rationalization of the existing collection is the first area that the library should
concentrate on at this time. Establishing the validity and relevance of materials in it and
determining guidelines for future acquisitions will have an immediate and dramatic
impact on space issues in both locations.

2.

New stacks may be required for all areas at some point. The consultant recommends
that consideration be given now to selecting a purpose built shelving system, which can
be immediately employed in the children’s! preschool area. Any shelving system
considered should provide the following:

11.0

•

Must be easily added to, dismantled or moved;

•

Must allow for shelves to be moved up or down on a central post system;

•

Should not have closed back thus allowing light transference and vision
into the stacks;

•

Manufactured by a reputable and long-lived company, which will allow
growth of the stacks over a number of years.

Long Term Options for Library Service (to 2031)

The analyses completed in Sections 4 7 of this study clearly illustrate that library service in the
community requires serious modification to bring it more in line with what Alberta standards
suggest. As well, there is growing concern within the Town administration and Council that
-

public infrastructure in general is aging, is no longer adequate or appropriate to serve the
citizens in a way that will accommodate the changing Crowsnest Pass Municipality of the future.
There is recognition that all services are to be under examination and expectations are that
updating and re-organization within the foreseeable future will be required. The library system
will not be an exception to that examination.
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This report will assist the Library Board, the Administration and the Council to make the hard
decisions needed with regard to library service in the Municipality.
Undertaking the changes discussed in the previous section(s) will move library service a long
way towards the levels the community should expect.
The options following, identify the full list of longer term possibilities available:
1. Close the Bellevue Library and unite the collections, user services and staff in the
Blairmore location.

2. Close both of the existing buildings and rent suitable space within the
Municipality of Crowsnest Pass or in conjunction with a developer, build a library
in a new complex;
3. Build a new stand-alone library building to replace the existing library building;
4. Share space in a school building project to replace the existing library;
5. Share space with other community partners in a Town funded project to replace
the existing library.
Description of Basic Requirements to Compare Options 1-5:
The overall size of the library must be no less than 5,889 square feet to accommodate services
through 2031 (plus minimum program/meeting room of 800 sq. ft).
11.1

Option I

-

Close Bellevue Library and consolidate services to Blairmore building

The current Blairmore building provides a total of 6,313 sq. ft including the existing program
room as it is. With the modifications made as described in the previous section a further 300 sq.
ft. (approximately) would be created providing the size necessary for library services in the
community.
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Reasons to Consider Option 1:
1. The existing library is a solid building and contains the necessary infrastructure and is
the appropriate size as determined from the earlier analysis.
2. The library is well located within the Town of Blairmore.
3.

11.2

Parking space already exists.
Option 2-An Existing RentedlRenovated Building in Crowsnest Pass

Option 2 is based on closing both of the existing libraries and moving services to either an
existing building in Crowsnest Pass or working with a developer on a build/lease arrangement in
a new or existing commercial centre.
If the space selected is within an existing structure it will need to be renovated to accommodate
library services which may require gutting prior to installation of flooring, walls, ceiling and
movable partition walls according to plans developed. In addition to meeting the basic library
parameters described earlier in this study, the following factors will also have to be considered
before a proposal is acted upon:
•
•

Adequate parking will exist near the building for a total of 20 25 vehicles.
Access to a main street for service vehicles is provided.

•

Access is provided for handicap or senior users.

•

The possibility must exist to upgrade the electrical and telephone systems on site
for required data line ports and/or wireless systems.

•

The location of the building should be located close to shopping, businesses, the
banking area or the Post Office.

-
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The reason this option is normally considered by boards is that the complete inadequacy of the
current library requires a quick, temporary situation for a limited time period, while funds are
assembled for a new library. It is usual over a long term that the rental option is the most
expensive of the choices available considering the cost of leasehold improvements required to
accommodate the library as well as the fact that a lease is subject to increases dependent on
the term.

If this option is selected as the plan to move forward, the library board should begin discussion
as early as possible with the Municipality of Crowsnest Pass and regional developers to explore
sites and options. If a lease is drawn it should be for no longer than ten years in duration.
11.3

Option 3 A New Stand Alone Building
-

Option 3 involves closing the existing libraries and moving library services in Crowsnest Pass to
a new building. The site selected for it should be located, ideally, close to the centre of Town. A
secondary but less desirable option would be locating the facility in one of the newer developing
areas of the Town.
Regardless of the location, all of the following parameters must apply:
•

Size of the building envelope should be no less than the 20 year requirement of 6689
square feet which will include programming area of 800 square feet;

•

Parking space for a total of 20 25 vehicles must be provided;
Handicap and senior access at grade level is essential;

•
•
•
•

-

Access to the site from a minimum of one main thoroughfare must be available;
Access to a separate delivery area available;
Proximity to shopping, businesses, other recreational activities, banks and! or the Post
Office would be preferable.
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Following are the benefits, which can be expected from the construction of a new stand-alone
library.

1. The addition of a library building would enhance any site. More importantly, it is probable
that other development would be encouraged around the site selected as well as within
the Town centre generally.

2. Vacating the current library and development of a new site in Crowsnest Pass presents
the opportunity for a possible repositioning and increase of the commercial value and
drawing power of the area around the existing library building as well as a new one.

3. A new building would allow the library to continue service to the community
uninterrupted until the actual move occurs

4. A high profile civic project would necessarily attract interest to the library thus
encouraging use. It is a proven fact that new libraries inevitably experience a substantial
increase in circulation figures and in new user registrations within the first year of
operation.

11.4

Option 4 A New Shared Space Building With a School
-

Options 4 and 5 are in essence variations on the new building concept. Option 4 is based on
constructing new space to house the library in conjunction with a new or renovated school.
Although it is certainly a valid idea to locate public libraries in close proximity to schools,
because students are one of the main client groups served, there are so many areas of
difference between what is required for school resource centres and public library buildings, a
single space to house both is difficult to achieve. Staffing policies and payment, what user
facilities are made available to the general public, control of collection policies and collection
ownership, how the management of the complex might be set up as well as the basic, control
and ownership of the building would be very difficult although not impossible issues to work out.
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Obvious conflicts in the missions of each of the funding sources, ie the community
administration and the school division provide further difficulties.

There are many studies

available which discuss the pros and cons of the schoolhouse public library should the idea gain
ascendancy with the board or council of Crowsnest Pass. The consultant would be pleased to
provide some direction to information related to other such projects.
The only shared space between a school and the public library, which could really be viable, is
the meeting room(s) program area. Similar building parameters as option 3 would apply but the
following issues concerning the building would need to be resolved if this model were to be
adopted:
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•

Parking is required for up to 25 cars for the public library plus staff in addition to that
necessary for students and school staff. Parking must also be available to users of the
public library at all open hours. Lots for the two distinct facilities should also be
separated in order to minimize risk of accidents to the younger students in the school.

•

Delivery access to the public library needs to be direct rather than through the school
facilities.

•

Entry to the public library needs to be separate from the school entrance and arranged in
such a way that access to public library users does not allow access to the school
simultaneously.

•

Agreements related to upkeep, maintenance and operational costs of the library need to
be resolved between the funding bodies.

•

The design of the library must clearly define the public aspect and accessibility of the
library to avoid users perception that it is primarily an educational facility.

The size of the public library could be varied by the fact that meeting rooms could be located as
a part of the school but the basic size would be 5,890 + square feet. Meeting room space may
also need to be increased to accommodate the school functions to be undertaken in that space.
11.5

Option 5 A New Shared Space Facility With One (or more) Community Facilities
-

Regardless of where a complex may be located, combining a library with facilities offering other
services and funded by the municipality, such as aquatic centres, fitness facilities, theatres, art
galleries or museums is a concept which is being employed successfully in many communities
all across Canada.

•

The minimum size, which should be considered for library component space, will
be 5890+ square feet. Meeting room accommodation would add an additional
800

-

1000 square feet to that figure.
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Further to the size of the library in a shared community use facility, there are definite design
considerations, which must be adhered to related specifically to the library space:

•

The library should be located on one floor only preferably at grade level on the
site chosen for the complex.

•

The entrance must be handicap accessible.

•

Provision for after hours book return must be readily visible and accessible both
to the parking area and to the space set aside for book return processing within
the library.

•

The functions and image of the library must not be compromised within the
scheme of the complex.

•

The library must ensure that the common area expenses are diligently watched
and that it is not asked to contribute more than a share equal to the other
partnering facilities.

Following are listed the areas where possible shared space economies may be achieved:
1. The very nature of a shared facility indicates a project of much greater scope than a
single building and, therefore, the usual economies of scale may be realized. This
presumes that the participating functions agree on similar finishing systems,
standards of construction and time frames.

2.

There will inevitably be shared lobby facilities, shared mechanical systems, parking
areas and possibly a single delivery and shipping point within the structure, which
could potentially reduce the size of the library requirement accordingly (primarily in
non-assignable space needed). Meeting rooms, staff lounge areas, program
facilities, washrooms, janitor closets, and storage areas could also be centralized for
the entire structure.

3.

Access to coffee and/or food services could be centralized.
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4.

There may be savings achieved in operating budgets for all of the partners as a
result of locating within a shared use facility. Such things as building maintenance,
janitorial services, landscape maintenance, window cleaning, garbage disposal etc
may be done on a contract basis from a tendering process.

It is imperative that a library building committee is formed and that it is involved in the planning
process from the earliest stages of development of the project. This committee will be expected
to work on the formation of the building program, site selection, and the choosing of the
architect for the complex.

The scope of this study is to present potential options for the library to assure that it is able to
accommodate its immediate and long term growth and service mandates rather than to consider
potential partner organizations and, therefore, synergies cannot be determined.
It is recommended that in any discussions regarding budget figures with either town
administrators or potential partnering groups, those based on the free standing building concept
identified in Option 3 be used as a beginning figure. If or when final partners are established
for a proposed complex, the areas common to all can be determined and budgets can be drawn
accordingly.

12.0

Measurable Costs Associated with each of the Identified Options

The following charts attempt to isolate and compare both the capital and operating costs that
will be involved in implementing any of the options identified in Section 10.0. Options 4 and 5
are stated as the same as Option 3 given that neither potential partners nor acceptance of the
option have been discussed at this time.
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12.1

Capital Expenses

The following chart lists immediate and long-term capital expenditures anticipated for all of the
options described.

Exhibit 5

-

Capital Expenses to 2031 for Reconfigured and New Space

Capital Expenditure

Option #1

Building costs to house

Option #2

Option #3

Option #4

Option # 5

N/a

n/a

1,766,700.00

1 766,700.00

1 766,700.00

150,000.00

n/a

288,000.00

288,000.00

288,000.00

n/a

1030,575.00

n/a

n/a

n/a

n/a

n/a

150,000.00

150,000.00

150,000.00

40,000.00

40,000.00

50,000.00

50,000.00

50,000.00

estimated

estimated

estimated

Library Components
(5,889 sq. ft.)

Building costs Meeting
Room
(mm 800 sq. ft.)

Leasehold
Improvements

Site Services and

Parking

(mm 5 stalls per 1000 sq.
ft.

=

22)

Furnishings Required
(based on 10% of
construction costs)

Moving Costs

TOTAL OF ABOVE
(to 2024)

1,500.00

14,000.00

14,000.00

14,000.00

14,000.00

191,500.00

1,084,575.00

2,268,700.00

2,268,700.00

2,268,700.00

=

Crowsnest Pass Municipal Library

—

Library Review and Assessment

2011

66
Explanation of Costs in Exhibit 6:

1. Purchase of Land
All of the values shown are net of land, which will need to be factored in when a site is
selected. The Town may own parcels now but a deal will need to be struck with the
authorities controlling any site. The ultimate disposal of the current Library site will also
need to be factored into the equation.
2. New Construction Costs

New construction costs have been calculated at $300.00 per square foot. Meeting room
costs are higher at $360.00 per square foot given that plumbing; storage and kitchen
service costs are needed. Parking and site services are calculated at $5,000.00 per
parking stall. These include such things as utilities hook up, landscaping and curbing
and paving.
3. Renovation Costs
Costs to refit an existing building will need to include the construction of appropriate
partitioning, ceilings. Renovation costs normally range from $100.00

—

200.00 per

square foot. We have used $150.00 per square foot as it is anticipated that the
mechanical systems will be affected.
4. Leasehold Improvements
For purposes of this comparative exercise a cost of $175.00 per square foot for 5,889
square feet of library space is used.

Ultimate costs will depend upon the location

chosen for lease and what needs to be refit, the length of the lease and the deal struck
with the property developer or owner.

5.

Furnishings and Other Equipment Costs
Figures for these costs were based on additional shelving and computers, additional
user and staff work stations anticipated over 15 years.
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6. Moving Costs
These costs were estimated based on $3.25 per square foot and moving the existing
Library (at +1- 6000 sq. ft.) It is presumed that library staff will supervise the packing of
the collection.

7. Borrowed Capital
Interest on borrowed capital has not been calculated for the various options. The
comparative purposes of this study do not require such detailed accounting although it
must be recognized that borrowing costs will be incurred.
8. Options 5 and 6 have been calculated at the same rate as in option 4, a stand-alone
building, because partners have not been determined and thus the shared spaces
cannot be determined.
When it is possible to pull shared space from that needed for a stand-alone structure, building
costs can be reduced based on 150.00 per square foot of space. It should be noted, however,
that the library would still be responsible for a share of all joint spaces.
12.2

Operating Costs Anticipated for New Library Space

The following chart summarizes the expected ongoing library operating expenses per year, in
2004 dollars over a twenty year period (and up to a maximum population base of 3,400).
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Exhibit 7

-

Projected Operating Costs (per year through 2031)

Operating Expenses

Option # I

Rent

N/A

6,689 sq. ft. space

MaintenanceIupkeep

Option #2

Option #3

Option #4

200,670.00

N/A

N/A

N/A

Option #5

(per year)

6,689.00

6,689.00

6,689.00

6,689.00

6,689.00

20,067.00

20,067.00

20,067.00

20,067.00

20,067.00

26,756.00

227,426.00

26,756.00

26,756.00

26,756.00

191,500.00

1,084,575.00

2,268,700.00

2,268,700.00

2,268,700.00

717,000.00

5,633,095.00

2,803,382.00

2,803,382.00

2,803,382.00

6,689 for sq ft.

Utilities
6,689 sq. ft.

TOTAL ANNUAL COST
6,689 sq. ft. bldg

TOTAL CAPITAL COST
4,289 sq. ft. bldg.)

Total Capital & Operating

Costs
(Over 20 years)

Explanation of Costs in Exhibit 7:
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1. Rent
Cost is based on $30.00 per square foot.

2. Maintenance/Utilities
Figures for these costs were established from averages used in other projects in
Alberta over the last two years. Utilities include electricity, gas, water and sewer.
$1.00 per square foot on an annual basis is suggested as maintenance costs.
Utilities have been calculated based on $3.00 per square foot annually and once
again, are based on experience with other projects in Alberta.

13.0

The Preferred Recommendation

-

Option 2, should be eliminated not only from an economic perspective but also there is no
building complex immediately available or planned for the near future in which this option could
be accommodated.
Option 3,4 or 5; Moving the library into a new facility in conjunction with other community
supported organizations can be considered as the preferred second option if the Municipality
embarks upon a multi-purpose centre for the community. As long as the library is allotted
appropriate space within the complex. The consultant has often recommended this option to
smaller communities for the following reasons:
1. The current economic and political climate locally, provincially and indeed across
Canada demands that decision makers look for innovative, cost effective solutions to

70
the delivery of community services. A shared facility builds on the individual
strengths of the partners to provide affordable, quality services.
1. Ultimately, this option would offer the most value for dollars spent in the community.
It must be recognized that the possible areas where savings can be realized as
outlined in 10.5 will impact the costs indicated in the charts for option 5.

It is also

likely that more savings will emerge as partnering groups are identified.
2. Combining community facilities and creating a community focal point that offers a
“one stop shopping” approach has been found to be successful in other communities
across the province and indeed all over North America thus It can be presumed the
concept would be successful in Crowsnest Pass as well.
3.

In a smaller town with limited resources there are many needs and typically not
enough tax dollars to go around. If taxes need to be raised or funds borrowed,
residents would be more willing to see a multi-use facility than a library alone as it
would fulfill the needs of many and more diverse interests in the community.

13.1

Potential Funding Sources

Listed following are potential funding sources for the Crowsnest Pass Library to consider in
moving forward with both short and long term goals discussed in this study. The Library Board is
advised to explore all sources mentioned in its fund raising endeavours to assure success of its
programs.

Federal Programs
For the last several years there has been substantial matching infrastructure funding available
for projects of many different types, all across Canada. We are aware at this time of neither the
status of the programs nor the length of time in which they can be used up. The current program
is the second of it’s type which the Federal Government has initiated and it may not be the last
as the previous ones have worked extremely well.
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Checks with the Municipality of Crowsnest Pass should provide information as to how much the
Municipality has applied for in the past and indeed if they intend to do so in the future with
regard to needed facilities.

If the Library does not already avail itself of federal funding related to job creation and upgrading
programs it should investigate the potential to assist with the additional recommended staffing
costs.

Provincial Programs

The Province of Alberta has run numerous programs over the years providing capital funds for
new library construction and/or renovation. The Province has also been tied with the Federal
Program in its infrastructure initiatives.
To obtain information on the programs still available to the library, and what the rules of
eligibility may be the board is advised to contact the Community Development Ministry
Libraries Branch.

-

There may also be other ministries offering grants for upgrades wherein

special grants may be available to buildings converting from older heating! cooling systems.
Operating funds are very often available from the Provinces related to skills training,
organizational

development,

events,

festivals,

equipment

and

collection

additions

or

enhancement. They may be one time money or in some cases, on going programs from year to
year.

Once again, the Libraries Branch of Community Development should be contacted to obtain all
available information.

The Community Facility Enhancement Grants have proved a source to many Alberta Libraries.
It should be noted, however, that these are based on a matching grant with the municipality
format.
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Municipal Funding
The primary capital funding sources on a municipal level are through taxation and debentures.
Most municipal hard and soft services are eligible for both funding sources as long as they are
growth related. Library buildings, structures, furnishings, computers, and books are all
admissible.

The Library, or more likely the Municipality of Crowsnest Pass is already receiving some
benefits through taxation but the full extent of the potential over the next five to ten years should
be determined through discussions with the political representatives and/or administration.
Debentures represent another source of potential capital funding. The board should make every
effort to determine the amount, which may be accomplished through debenture borrowing and
how to proceed.

Corporations
Corporations have been increasingly targeted as potential funding sources for public cultural
institutions. Indications are that corporate contributions have been increasing as is seen in the
money generated by selling such things as naming rights for cultural centres. There are very
few of the major venues left in the country that have not availed themselves of these types of
programs. Most businesses are not, however, proactive in providing support but rather rely on
fundraisers to approach them. Philanthropic interests may drive some corporate funding but
public relations, recognition and a return on investment are usually the prime motivators for
giving. Local businesses constitute the best prospects, as they are more apt to share concerns
for the quality of life in the municipality.
If not actual “bricks and mortar” the local corporate community should be looked upon for
potentiaT cost-sharing in electronic database services, donations of computer equipment as well
as user fees for customized research services conducted by the library.
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Foundations
As potential funding sources, foundations are relatively minor players but they should be
considered as a possible source of supplementary funds. The Canadian Centre for Philanthropy
publishes a directory of Canadian foundations, which should be consulted for details and or
possible restrictions. The Wild Rose and Carthy foundations are but two examples, which have
been involved in funding library building projects that the consultant is aware of.

Service Clubs
Local service clubs represent a support source both in terms of financial as well as the supply of
equipment or volunteer time. Service clubs who have adopted a special project have proven to
be instrumental in generating funds for library development in many communities in Alberta.

General Public
The general public does not usually contribute large sums to causes that do not hold universal
appeal. Nonetheless, community support is essential in securing funds from other sources.
Rather than blanket appeals to the general public, targeted efforts can increase the
effectiveness of individual fund raising.
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14.0 Considerations Regarding New Library Construction
There are considerations regarding architectural standards to which the library board should be
aware of specific to the design of library buildings. Following are general suggested guidelines,
which apply to most library building projects.
14.1

Architectural Design Considerations

Satisfy Functional Relationships
•

To operate the library efficiently and with as few staff members as possible it
must be able to provide the key services or functions on the main floor
(circulation, collection access, children’s services). Moreover,

these services

must be accommodated in such a way that the correct priority of functional
relationships is possible.
Satisfy Scale Relationships
•

A library should be in scale (bulk, height, etc) with the surrounding buildings

Satisfy Image Requirements
•

It is important that the public perceive the library to be in an appropriate
environment.

It is the responsibility of the library board to specify the physical environment necessary for the
effective performance of identified functions of the library. Following is a listing of architectural
considerations necessary to satisfy the special environmental requirements of the modern
public library:

•

Function:

Studies suggest that the most appropriate and flexible configuration for a
public library is a rectangle based on a 5 x 7 ratio. Multi-level libraries should be avoided
if possible.
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•

Flexibility:

The changing environment of library services makes it imperative that the

interior of the building has as few as possible major fixed walls or features such as
atriums, mezzanines, fountains and monumental staircases.
•

Future Expansion:

The building should be planned for a life of twenty years, however,

the possibility of community growth and the appropriate growth in demand for services
dictates the need for a building capable of expansion preferably horizontally. The site
should be selected with this in mind.
•

Control:

To ensure that the collection is protected and that staff are located in a

position to answer user needs, there should not be more than one public entrance/exit
from the building. Staff service points should be located to allow supervision of all public
areas.

Provision for an electronic security system should be made if not initially

installed.

•

Access:

Conspicuous entrance at street level, easy access for handicapped and

seniors, easily perceived traffic patterns, service points and communication systems
should be obvious. Access to user areas and library materials must also be clear and
unobstructed. Parking must be adequate and accessible.
•

Lighting:

Lighting for public libraries should achieve 70 foot candles on reading

surfaces. In addition, it should be evenly distributed and avoid glare.
•

Information Technology:
The provision of services and equipment required by new technology in public library
service implies careful attention to electrical and communication outlets. Flexibility is
essential to allow for relocation of electrical and data line access and to service changing
technology. The possibility of dimmers where screens are used must be considered.
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•

Acoustics:

Sound should be controlled by careful acoustic treatment. Noisy areas

such as staff work stations or photocopy machines should be isolated from quieter use
areas.

•

Heating/Ventilation and Air Conditioning:
The building should be designed to meet energy conservation guidelines without
compromising library requirements. Rare books and/or local history collections require
special air conditioning and fire protection systems +/-30% to 50% relative humidity are
requirements for both the preservation of materials and the comfort of users.

•

Structure:

The National Building Code requires a structural strength of 150 pounds

per square foot throughout to allow the placement of book stacks in any part of the
library. Compact shelving requires 250 pounds per square foot on any but a grade level.
These are considered as minimums.
•

Environmental
Conditions:

The board, through its building committee, should provide direction on the

selection of colours, materials and furnishings. Signage should be consistent, effective,
flexible and changeable.

15.0

New Library Sites and Observations

We include the following list of criteria and a possible means of evaluation for various sites,
which may be identified either by the Library Board Building Committee or the Municipality of
Crowsnest Pass for a new library building.
15.1

Site Evaluation Criteria

Four categories of evaluation criteria are suggested for any site under consideration: Access,
site development and availability, library use considerations and architectural design
considerations.
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15.1.1 Access

Pedestrian
•

Library users should be able to walk to the library from the major employment
/commercial area without having to cross perceived barriers such as high volume
or high-speed traffic.

•

Security at night

-

spaces and activities around the site must be well lit and

visible from the street.
Car
•

On-site parking should be adequate for projected use and should conform to
local building by-laws. Accessible parking facilities must be provided. General
allowances for parking is that there should be either on the site or near by
enough space to provide five parking spaces per 1000 square feet of building.

Handicapped
•

The site should allow ground level entrance for wheelchair or senior users.

•

Easy delivery access and a service entry for trucks and other delivery vehicles.
The building will be used for twenty years and as the library grows and services

Service

develop the loading and delivery access will increase in importance.
15.1.2 Site Development and Availability

Local Zoning Requirements
The site must meet local zoning regulations regarding land use.
Cost
Costs not only include the basic acquisition of a site but may also include possible demolition
and site preparation.
Size
A smaller site may impose additional stories on the library causing more service points in the
library thus increasing the libraries operating costs.
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Shape
A long narrow site with the narrow end facing the street would dictate a building in which
efficient functional relationships may not be easy to attain.
Service Capability
A site that does not allow ready access to service vehicles might necessitate a wasteful use of
building space or inefficient staff working conditions.
Sub-soil Conditions
Sites that have soil strata of low load bearing capacities, high water tables, underground
streams, old foundations, buried utilities or geological faults will add to the cost of construction.
Site Obstructions
Existing buildings on the site or trees rocks and other natural formations may need to be
removed or demolished.

Noise/Vibration Distractions
A site near noisy activities such as train, highway, or truck routes may impede the library
function of quiet study.
Site Availability
The ownership of the site should be determined. Whether by the municipality, privately owned
but immediately available or privately owned requiring expropriation.
Legal restraints such as public concern, re-zoning restrictions, easements, deed restrictions etc.
must also be considered.

15.1.3 Library Use Considerations

Proximity
Library use studies have demonstrated that a high correlation exists between library visits and
other daily activities. Proximity to the following is desirable and ranked in order of importance:
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shopping; community space such as a square or mall which would generate pedestrian activity;
office/business centres; culture or educational centres.
Ability to encourage other development
An important factor in choosing a site for a library is its ability to encourage other attractive
development or to complement municipal revitalization goals.
15.1.4 Architectural Design Considerations

The following are repeated but are mentioned again because of the fact that they relate not only
to the design of the building but also to the selection of the site.
Satisfy Functional Relationships
To operate the library efficiently and with as few staff members as possible, it must be able to
provide key services or functions on the main floor (circulation, collection access, children’s
services).
Moreover, these services must be accommodated in such a way that the correct priority of
functional relationships is enabled.
Satisfy Scale Relationships
A library should be in scale (bulk, height, etc) with surrounding buildings.
Satisfy Image Requirements
It is important that the public perceive the library to be in an appropriate environment.

16.0

Rating of Sites

Although all criteria are important for the site selection process, some criteria may assume more
importance in a particular community and should therefore be weighted within a site evaluation
scheme. The building committee should rank the criteria on a scale of 0 3 and the total score
for the category is then determined by multiplying the weighting factor by the scale evaluation:
-
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Weicihtincjs:

Evaluation Scale:

0

irrelevant in the situation

1

of minimum importance

2

important

3

very important

4

extremely important

0

unacceptable

1

barely adequate

2

satisfactory

3

more than satisfactory

Example of site scoring method : Criteria Access
-

Site I

Access

Criteria

Weighting

Evaluation

0-4

0-3

Score

Pedestrian

4

3

12

Car

4

2

8

Handicapped

4

3

12

Service

2

2

4

Total Access

36

Each of the sites under consideration should be rated for all four of the Site Evaluation Criteria
listed as well as for the specific requirements for a new library (such as overall size

-

the site

should be able to accommodate the entire area of the library preferably all on one level or as
close to this as possible).
Each member of the selection team (or other stakeholders in the library project) should
complete the exercise.
Weighting of elements should be discussed by those participating before the evaluations are
made but each member should be free to evaluate the site as their thoughts dictate.
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Discussion of the results of each member’s totals should bring forth a clear priority rating for
each of the sites under consideration.
Complete engineering data and the features or pitfalls of each site, any political issues involved
relating to council, the Town of Crowsnest Pass’s development plans (especially with regard to
a shared complex) or details regarding ownership or service factors (i.e. sewer, power etc)
should be known to the committee making the ultimate recommendation. These additional
factors may also need to be weighted.

17.0

Conclusion

This document provides the groundwork for the development of the way in which library
services are provided to the citizens of the Municipality of Crowsnest Pass. The study provides
details regarding the projected physical space needed for the next twenty years, costs for the
facility are estimated (based on 2011 dollars) and information providing a preliminary overview
of funding sources is outlined.
We would be pleased to answer any questions relating to the study and provide any Information
we can which could help with implementation of any part of the suggested actions. We have
enjoyed working on this project and trust that the work done will facilitate the Board’s decisionmaking process about the future development of Crowsnest Pass Library.
Respectfully submitted by:
Leighton P. McCarthy
Library Planning Consultants
Suite 614, 10816 MacLeod Trail S
Calgary, Alberta
T2J 5N8

Telephone: (403) 255-4744

Fax: (403) 258-0490 Email: libplan(ätelusplanet.net
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Standards for Member Libraries
within Alberta’s Regional Library Systems

Standards may be defined as a degree or level of
requirement, excellence or attainment that serve as a point
of reference for comparison and evaluation. They are a
framework for planning and achieving “best practice” and
excellence in the management and provision of library
services. At the same time, standards provide a baseline
measure for providing an essential, or basic, level of
service.

ntrod u ction

The focus of these standards is the resources that
libraries within regional library systems need in
order to provide a full range of 21st century library services
member
to
their residents.
The partnership between systems and their member
libraries is earmarked by decentralized delivery of library
services supported by centralized provision from the
system headquarters of technical, technological and
consultative services, special collections and other
services.
These standards:
•
ensure equity in the level and delivery of library
services for residents of Alberta’s regional library
systems
•
are a point of reference for self-evaluation
•
provide a rational framework for future development
•
accommodate change in policy, technology and
formats of materials
•
encourage cooperation
These standards allow a library board to select a level—
essential, enhanced or excellent—at which it will provide a
particular service. Needs assessments and local
conditions will help the board as it determines which
services it will offer at which level. Headquarters staff and
member library boards and staff work together to meet the
selected level of service.
•
Essential level provides basic library service
•
Enhanced level builds on the essential service
•
Excellent is the highest level of service

The need for standards for member libraries within
Alberta’s regional library systems was identified by the
system directors. The Assistant Director of Marigold
Library System was asked to chair a committee to develop
these standards. Each system appointed a member to the
committee:
Karen Labuik, Assistant Director (chair)
Marigold Library System
Barb Godkin, Librarian Consultant
Chinook Arch Regional Library System
Kerry Anderson, Public Services Librarian
Northern Lights Library System
Mary Jane Bilsland, Systems Librarian
Parkiand Regional Library

F rocess

Linda Duplessis, Director
Peace Library System
Julia Reinhart, Head Librarian, Brooks Public Library
Shortgrass Library System
Kevin Dodds, Manager, Public Services
Yellowhead Regional Library
Pat McNamee (ex officio), Consultant
Alberta Community Development
Libraries, Community and Voluntary
Sector Services Branch
The committee met in February 2003 to develop its plan of
action, in April to check progress and seek input from other
committee members, and in September to accept the
standards prior to presenting them to the system directors.
Working independently or in small groups and by email,
the committee drew on its combined total of 151 years of
experience in libraries in three provinces and on standards
developed by other jurisdictions to craft a set of standards
for member libraries within Alberta’s regional library
systems.
The process of developing standards becomes a
continuous one. As standards are used, notes for future
revisions are inevitable. As philosophies, policies and
practices change, these standards must be reviewed and
revised to reflect the changing social, political and
economic environment.

Governance
Quality library service is dependant upon sound and resourceful leadership. In the province of Alberta
there are four levels which play a leadership role in the development and sustainability of quality library
service. These levels are:
•
provincial government
•
local municipal governments
•
library system boards
•
municipal library boards
The administrative arms of each level should look continually toward the future to ensure that needs are
anticipated and that emerging methods are employed effectively. Each library should be administered
with foresight and integrity. To accomplish this, standards for governance have been established for each
level to follow and incorporate into the roles each level plays.
Libraries in all population levels should meet the definition of a public library as stated in The Alberta
Libraries Act.

The Province Of Alberta
“The provincial role is: to support equitable access to library service; to maintain a governance structure;
to provide funding assistance and to establish a province wide network for communications and sharing
of library resources. The Libraries Act will position Alberta’s libraries to take a lead role in the delivery of
information in the age of connectivity.”
The Alberta Libraries Act Chapter L-1 1 2000: A Guide to the Legislation
-

Local Municipal Governments
Regardless of the population base, each local municipal government:
•
establishes library board by bylaw
•
appoints library board members in accordance with legislation
•
may appoint up to two council members to the municipal library board
•
approves municipal portion of library board’s budget
• joins system, pays system levy and appoints one representative to library system board

Library System Boards
“The library system board, subject to any enactment that limits its authority and the agreement described
in section 13, has full management and control of the library system and shall, in accordance with the
regulations and in co-operation with other boards, organize, promote and maintain comprehensive and
efficient library services.”
The Alberta Libraries Act Chapter L-1 1 2000: Guide to the Legislation
-

Regardless of population served, each system board:
•
complies with legislation and is autonomous under The Libraries Acr
•
understands role of a governing board and provides board orientation and handbook
•
takes leadership role by supporting and enhancing municipal library services
•
fulfills role as a mechanism for resource sharing among members
•
participates in The Alberta Library (TAL), Alberta Public Library Electronic Network (APLEN) and
other consortia to enhance and expand services
•
acts in cooperative and consultative capacity with member libraries
*denotes that within the legislative framework, each of the
seven library systems and each municipal
library within a system, has developed service, funding, and relationship models that respond to local conditions.

Municipal Library Boards
“The municipal board, subject to any enactment that limits its authority, has full management and control
of the municipal library and shall, in accordance with the regulations, organize, promote and maintain
comprehensive and efficient library services in the municipality and may co-operate with other boards and
libraries in the provision of those services.”
The Alberta Libraries Act Chapter L-11 2000: Guide to the Legislation
-

Regardless of population served, a municipal board determines its level of performance.

Essential

-

-

-

-

-

-

-

meets 3 times a year
complies with legislation and is
autonomous under The
Libraries Act*
participates in system services
and consortia
cooperates with other
municipal libraries and acts as
part of an integrated network of
libraries
creates and nurtures
relationships with elected
municipal officials
has policy, budget and trained
staff to meet the standards for
providing essential service
is a member of ALTA

*

-

-

-

-

-

Enhanced

Excellent

All of essential plus

All of enhanced plus

meets 6 to 8 times a year
cooperates fully with other
municipal libraries and acts as
part of an integrated network of
libraries
has working relationship with
elected officials
takes advantage of continuing
education opportunities
has policy, budget and trained
staff to meet the standards for
providing enhanced levels of
service

-

-

-

-

-

-

-

meets on a monthly basis
collaborates with system to
improve services
collaborates with other
municipal libraries and acts as
part of an integrated network of
libraries
one member attends
continuing education
workshops and system
meetings
participates in board
development training
has excellent relationship with
elected officials
has policy, budget and trained
staff in place to meet an
excellent level of service

denotes that within the legislative framework, each of the seven library systems and each municipal library
within a system, has developed service, funding and relationship models that respond to local conditions

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—

Collaboration and Cooperation
To respond with maximum effectiveness to the entire community, all library boards reach out in
cooperation and collaboration with other agencies and organizations. Partnerships enhance and expand
services in a cost effective and cost efficient manner. Libraries partner with:
•
•
•
•
•
•
•
•
•
•
•
•

other libraries (public, school, academic, and special)
library organizations and consortia
educational institutions
cultural institutions, archives and museums
municipality and its departments
social agencies
governmental agencies
business and industry
community-based organizations
media sources
private sector
volunteers and library advocates

Facilities
Library facility standards are based on the library’s mission statement and service goals. The facility is
designed with community needs in mind and arises from a community needs assessment. Ideally, library
facilities are flexible, functional, attractive and adaptable.
The library should be located near business, municipal or recreational areas to provide greatest
accessibility to users. The library must have an exterior sign identifying the facility as a library, and
adequate parking for vehicles and bicycles. It should have a separate entrance if the library is housed in a
shared facility. The facility must comply with federal, provincial and local building codes and safety
regulations. Barrier-free physical access for the disabled is required for new library buildings and
desirable for existing structures.
The interior of the library should provide adequate space to meet service, operation and storage needs,
including collection space, space to meet technology needs, and seating space. There should be
adequate provision for current and future electrical, data and telephone connections, controlled
temperatures and humidity for the benefit of users and staff as well as the protection of library property,
and adequate interior and exterior lighting in all areas. Libraries less than 20,000 sq. ft. should ideally be
located on a single level. The most efficient space is open and square or rectangular rather than being
irregular in shape.
Major service factors to consider in developing a facility plan are: collection size, use of technology, adult
and children’s programming, seating, and meeting room space. Architectural formulas for space
allocation are used to determine actual facility size and design.
The following rules of thumb have been used to determine facility size by major components:
Collection space

1 square foot for every 10 volumes/items
(111 volumes per sq. m.)

User space

30 square feet (2.7 sq. m.) per user space
spaces per 1,000 population

Staff space

150 square feet (13.9 sq. m.) per staff member

Public-access computer work space

10 sq. ft. (0.9 sq. m.) per seat

Programming space

10 sq. ft. (0.9 sq. m.) per child

Multipurpose rooms

5 user

25 sq. ft. (2.3 sq. m.) per workstation

Meeting room space

Washrooms, janitorial, mechanical, etc.

@

25% of net space
based on community service and program objectives

Standards for Facilities
Population

Essential

Enhanced

Excellent

Upto600

850 sq. ft.
79sq.m.

850 sq. ft.
79sq.m.

850 sq. ft.
79sq.m.

601- 1,200

950 sq. ft.
88sq.m.

1,050 sq. ft.
98sq.m.

1,150 sq. ft.
lO7sq.m.

1,201 -3,000

1,500 sq. ft.
139sq.m.

2,500 sq. ft.
232sq.m.

3,200 sq. ft.
297sq.m.

3,001

5,000

3,200 sq. ft.
297sq.m.

3,600 sq. ft.
334sq.m.

4,300 sq. ft.
399sq.m.

10,000

5,200 sq. ft.
483sq.m.

6,900 sq. ft.
641sq.m.

8,500 sq. ft.
790sq.m.

10,001 -20,000

9,500 sq. ft
883sq.m.

13,000 sq. ft
1,207sq.m.

16,000 sq. ft
1,486sq.m.

15,000 sq. ft.
1,394sq.m.

17,000 sq. ft.
1,579sq.m.

19,000 sq. ft.
1,765sq.m.

5,001

-

-

20,001

+

To convert square feet to square meters, multiply square feet x .0929
Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—
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Space Planning Worksheet

Library
Person completing form

Date

DESIGN POPULATION

I

a.

Current local population (for comparison only)

b.

Projected local population

c.

Projected non-resident population

d.

TOTAL(b+c)=

COLLECTION SPACE

2

a.

Books: # of volumes

/10

=

sq .ft

b.

Audio Media: # of items

/10

=

sq ft

c.

Visual Media: # of items

/10

=

sq ft

d.

Periodical display: # of titles

/1.5

=

sq .ft

e.

Periodical storage: # of titles

/0.5 x # of years retained

f.

TOTAL (a+b+c+d+e)

=

sq .ft
sq.ft

=

USER SEATING SPACE

4

a.

Projected population (from Step id)

b.

5 seats/each 1000 people

c.

# of seats

=

seats
x 30

sq .ft

x30

sq.ft

STAFF WORK SPACE
a.

# of workstations

MEETING ROOM SPACE

5

a.

General meeting: # of seats

x 10

sq .ft

b.

Conference room: # of seats

x 25

sq .ft

c.

Children’s programs: # of seats

x 10

sq .ft

ci.

TOTAL (a+b+c)

sq.ft
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SPECIAL USE SPACE Special use space must be allotted for elements of an individual library’s
program of service or for special types of furnishings such as index tables, newspaper racks, pamphlet
files, microfilm readers, or photocopiers. Special use space typically constitutes about 10 percent of the
overall gross area.
a.

6

Collection space (from Step 2g)

sq.ft

user seating space (from Step 3c)

sq.ft

staff work space (from Step 4a)

sq.ft

meeting room space (from Step 5c)

sq.ft

b.

SUBTOTAL 1 (sum of 6a items)

sq.ft

c.

Multiply SUBTOTAL 1 BY 0.1

sq.ft

NON-ASSIGNABLE SPACE Some representative types of non-assignable space are furnace
rooms, janitor’s closets, storage rooms, vestibules, corridors, stairwells, elevator shafts, and rest
rooms. Non-assignable space generally comprises about 20-25% of the gross square footage of the
finished building.

7

8

a.

SUBTOTAL 1 (from Step 6b)

b.

Special-use space (from Step 6c)

=

sq.ft

c.

SUBTOTAL 2 (a

=

sq.ft

d.

Multiply subtotal 2 by 0.25

=

sq.ft

+

sq.ft

b)

PUBLIC ACCESS COMPUTER WORK SPACE
a.

# of workstations

x 25

sq.ft

PUTTING IT ALL TOGETHER

9

a.

Collection space (from Step 2f)

sq.ft

b.

User seating space (from Sept 3c)

sq.ft

c.

Staff work space (from Step 4a)

sq.ft

d.

Meeting room space (from Step 5d)

sq.ft

e.

Special use space (from Step 6c)

sq.ft

f.

Non-assignable space (from Step 7d)

sq.ft

g.

Public access computer work space (from Step 8a)

sq.ft

h.

GROSS AREA NEEDED (a+b+c+d+e÷f+g)

sq.ft

To convert square feet to square meters:
multiply square feet by .0929 (i.e. 525 square feet

=

48.77 sq. m.)
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Technology Standards
Technology standards are set or determined by the member library board, the regional library system,
The Alberta Library (TAL) and agreements with the Alberta Public Library Electronic Network (APLEN)
and Industry Canada (IC). Further to that, all libraries are expected to comply with The Alberta Libraries
Act and the Freedom of Information and Protection of Privacy Act (FOIP) legislation in cleaning up past
usage and searches on public stations, and concealing from the public all patron information.
The IC agreement ensures free public access to the Internet during the library’s open hours. It also
ensures public access to any software or equipment purchased with IC funds. For example, if a library
purchased a digital camera in a round of funding, then the digital camera would be available for public
use. Another condition of the grant is to establish a web presence, which is met by the visityourlibrary.net
website.
APLEN sets conditions as well. Member libraries must connect to a node (the regional library system) and
the node must have a *z39 50 compliant Integrated Library System (ILS). Member libraries are expected
to participate in resource sharing according to provincial resource sharing policy using Resource Sharing
Software (RSS), Remote Patron Authentication (RPA) and TALOnline—the province-wide library
catalogue, via the regional system.
Libraries are required to collect electronic performance measure statistics for their annual reports to
Alberta Community Development, Libraries, Community and Voluntary Sector Services Branch. This also
meets the IC requirement to tally computer use. It is also designed to reflect library use beyond the
traditional borrowing of materials and answering of reference questions.
It is imperative that member library boards have computer security policies, computer use policies and
hardware replacement/upgrade plans (based on replacement of all equipment within 3-5 years).
Statements about authorized software, licenses, authorized use, and a yearly review of hardware and
software should be included in the policies. Member library boards should also consider the cost of
training/learning to use software and troubleshoot common problems for library staff.
When purchasing equipment, setting up network configurations, or deciding on placement of equipment,
member library boards are encouraged to involve their regional library system staff. Regional library
systems will help member libraries purchase equipment that meets existing industry standard and meets
the SuperNet recommendations. Regional library systems staff will also suggest appropriate equipment
for reliable, stable Internet connectivity (wherever possible, it is assumed libraries will access high speed
Internet connections).
It should be noted that Technology Standards are constantly evolving, and, while there is an expectation
that library boards be progressive and proactive in their planning, there needs to be balance in the
approach to technology.
*

Z39.50 protocol allows multiple library catalogues to be searched simultaneously by one software product. In the case of
TALOnline, Site Search is the software used.

Recommended Reading
APLEN Technology Plan
Technology Toolkit for not for profit organizations
[Regional library system] Technology Plan
[Regional library system] Policies
[Local public library] Technology Plan, Plan of Service, Technology Policies

Technology standards
Population

Essential
Basic requirements:
ILS access
Internet access including
email
CAP/APLEN
software/equipment access
for the public
database access including
VISUNET (CNIB)
virus protector on all
workstations
And:
1 public workstation
1 staff workstation
Basic requirements, plus:
2 public workstations
1 circulation workstation
1 staff workstation

-

-

-

Enhanced

Excellent

All of essential plus

All of enhanced plus

hot swap (replacement)
computer

-

—

-

access to training available
on the Internet
1 additional public
workstation

-

Ur to 1 200
‘

,

-

-

-

-

-

-

1 201

-

3 000

-

‘

-

-

-

3 001

-

5 000
‘

Basic requirements and LAN
server plus:
3 public workstations
2 circulation workstations
2 staff workstations

-

-

-

-

-

Basic requirements and:
access to local digitized
content] content creation
software
access to data projector
equipment
Plus:
1 public workstation/i 000
population
3 circulation workstations
1 staff workstation per 1 FTE
Basic requirements plus:
10 public workstations
4 circulation workstations
1 staff workstation pen FTE

-

-

server to manage
workstations/printers/backup
in local area network (LAN)
hot swap
access to data projector
equipment
access to local digitized
content] content creation
software
access to data projector
equipment
local access to training using
mobile lab

-

-

-

-

access to local digitized
content] content creation
software
1 additional staff
workstations
local access to training
using mobile training lab

local access to own training
lab

-

5,001

-

10,000

-

-

-

-

-

10,001 -20,000

-

-

-

-

-

-

Basic requirements and:
local training lab
redundancy on Internet
connection
on-site technology staff
redundancy on LAN server
Plus:
5 circulation stations
1 staff workstation per 1 FTE
15 public workstations

-

-

-

-

-

20,001

+

-

-

-

-

local training lab
redundancy for server drives
on-site IT staff
redundancy for Internet
connection
2 additional public
workstations
RAID (redundancy of disc
drives) on all servers
Redundancy on
switches/routermodems/hubs/ workstations
and all other hardware in
library
5 additional public
workstations

-

-

-

-

-

access to voice-over-IP
(VOIP) technology
3 additional staff
workstations

VOIP technology
network hardware meets IP
v6 standard
5 additional staff work
stations

-

Essential provides basic library service
Enhanced —builds on the essential service
Excellent the highest level of service
—

—
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Hours of Opening
Member libraries schedule open hours to match local community needs and to provide maximum
convenience for residents of the community. Hours of opening will be determined and implemented based
on a community needs assessment and current/anticipated traffic patterns.
Based on actual and potential customer needs, libraries normally include evening and weekend hours in
addition to regular weekday hours.
A member library housed in a school must be open to the public outside of the hours during which the
school is in operation for regular classes, including being open during evenings or weekends or both, and
during the summer. [The Libraries Act 17(c)]
‘Essential’ weekly hours open means the fewest number of hours the library is physically open to the
public every week during the year in order to provide basic (essential) library service. Many public
libraries exceed the minimum standards to provide greater service to, and use by, the public (“Enhanced”
or “Excellent” hours of opening).
In addition, technological advances have made it possible to provide some library services outside of
library hours. Access to electronic, Internet-based services outside of open hours enhance local library
services.

Population

Essential

Enhanced

Excellent

Upto600

12

15

20

601-1,200

15

20

25

1,201 -3,000

20

25

30

3,001

5,000

25

30

40

10,000

30

40

50

10,001 -20,000

40

50

60

45

55

60+

5,001

-

-

20,001

+

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—

Staffing/Personnel
Library boards—like all employers—must abide by the Employment Standards Code, Labour Relations
Code, human rights legislation and relevant federal and provincial acts.

Personnel Policies
The library has board-approved personnel policies in place that are consistent with provincial and federal
regulations, are reviewed at least every three years, and are made available to all staff members.
Personnel policies required under the Alberta Libraries Regulation include:
• job descriptions for employees and volunteers
•
performance appraisals for employees and volunteers
•
qualifications for staff positions
•
working hours
•
conditions of employment
•
grievance procedure
•
orientation of staff
•
continuing education for staff, including expenses for attendance at library meetings, conference
workshops and courses, and memberships in library associations

Personnel
Regardless of the size of the community, a library board has one employee, the director, who is
responsible for the administration of library services. The director is responsible for hiring, training, and
releasing all staff. Supported by the staff, the director:
•

Implements policies of the board
engages in strategic planning—assesses community/user needs, sets objectives, evaluates and
measures effectiveness of library programs
recommends policy to the board
Manages the library
carries out effective collection development practices (including selection and weeding)
provides guidance in the use of all library resources
provides reference and reader’s advisory services
maintains awareness of and implements current and emerging technologies for the benefit of
library patrons
uses a variety of electronic tools including: email, online databases, electronic discussion lists,
web sites, etc.
performs basic troubleshooting on computers and other library equipment
utilizes appropriate problem-solving and decision-making skills to further the goals and objectives
of the library
adapts to new ideas and changing methods in order to offer improved library service
Markets library services to the entire community
Communicates positively and effectively with people
Projects an image of competence and courtesy to the public they serve
Works effectively with board members, staff and colleagues
Works within political and social structures of the community
Makes effective use of system consultants, Libraries Branch consultants and other library
development resources
Keeps up on relevant provincial and federal legislation
-

-

•

-

-

-

-

-

-

-

-

•
•
•
•
•
•
•

Member library staff possess the skills to support the responsibilities of the director. The range of skills
includes interpersonal skills, social awareness, teamwork/leadership, and competence in the practices
and procedures of the library.
Volunteers may enhance public library service, but do not substitute for paid staff.

Education
Educational programs ensure that library personnel have attained a level of expertise that enables them
to handle information.
Staff with an MLS have a post-graduate degree in library studies, library science or information science
from an accredited university. These standards require a librarian with an MLS for libraries in communities
with populations above 5000 wanting to offer an “excellent” level of staffing.
Library Technicians have a diploma in library or information studies from a technical institute or
community college.
LOA (Library Operations Assistant) Certificate is obtained from a Library Operations Assistant
correspondence program (or equivalent). The LOA must also have a high school diploma.

Job Descriptions and Salary Scale
Job descriptions for all positions and a salary grid are included in the personnel policies or provided
elsewhere and are made available to all staff members. Job descriptions list the main responsibilities of
each position and include any educational and experience requirements.

Fair and Equitable Compensation
Library employees have salaries, hours, and benefits comparable with other community positions
requiring similar educational preparation and job assignments (e.g. local municipality and school district
positions).
Salary schedules provide for regular increases, for additional merit increases and for recognition of
continuing education.

Orientation
The library board has an orientation program in place for all new employees, which introduces them to the
mission, goals, objectives and policies of the library, as well as to the particular responsibilities of the new
employee’s job. Employees should have an understanding of the history and development of library
services in Alberta, and in their community. New employees are oriented to regional library systems and
their policies and services.

Training/Continuing Education/Professional Development
The library board encourages continuing education and training for its staff and makes provision for this in
its policy, Plan of Service and budget. Membership in a library organization is included.
The library board provides funding to train all staff adequately. This funding covers salary, registration and
related travel expenses for attendance at conferences, workshops and in-service training. The library
sends its director to at least one major provincial library conference (e.g. NetSpeed or the Alberta Library
Conference) each year.

Working Conditions
Library boards must comply with the Employment Standards Code, Occupational Health and Safety Act,
Workers Compensation Regulations, human rights legislation and other relevant legislation. All library
staff are trained and equipped to deal appropriately with emergency situations in the library.
Library staff have access to e-mail for work-related communication and professional development. Staff
are also given the opportunity to learn to use new equipment and technology, including new databases
and software. The library has at least one computer dedicated for staff use only. Where possible,
ergonomicalTy designed furniture and equipment is made available for the comfort and health of library
staff.

Evaluation
Employee performance is evaluated annually. A performance appraisal system is in place that provides
staff with an evaluation of current performance and guidance in improving or developing new skills. Under
the appraisal system, the Library Board evaluates the Library Director; the Library Director evaluates all
other library staff (or delegates the responsibility as appropriate).

Staffing Levels, Education, Experience
Population

Essential
-

Up to 600
-

Enhanced

open hours + 1 hour
per open day
High School diploma

-

-

-

-

601

1,200

—

-

open hours +1 hour
per open day
High School diploma

-

-

-

-

1,201

—

3,000
-

open hours + 1 hour
per open day
High School diploma

-

-

-

0.35 FTE/1 000
population
i
LLH- e ii icaie

-

3 001

5 000

—

-

0.35 FTE/1 000
population
Library Technician

-

5,001

10,000

-

-

0.35 FTE/1 000
population
i
I
IT staff on site

-

10001 -20000
-

0.35 FTE/1 000
population
1 MLS
IT staff on site

-

20,001

+
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

open hours + 1 .5 hours per
open day
High School diploma
3 years library experience
open hours + 1 .5 hours per
open day
High School diploma
3 years library experience
open hours + 1 .5 open
hours per day
LOA Certificate
3 years library experience
0.5 FTE/1 000 population
Library Technician
3 years library experience
0.5 FTE/1 000 population
Library Technician
3 years library experience
0.5 FTE/1 000 population
1 MLS
3 years library experience
IT staff on site
0.5 FTE/1 000 population
2 MLS
3 years library experience
IT staff on site

Excellent
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

open hours + 2 hours per
open day
LOA Certificate
5 years library experience
open hours + 2 hours per
open day
LOA Certificate
5 years library experience
open hours + 2 open
hours per day
Library Technician
5 years library experience
0.7 FTE/1 000 population
Library Technician
5 years library experience
0.7 FTE/1 000 population
1 MLS
5 years library experience
1.0 FTE/1000 population
2 MLS
5 years library experience
IT staff on site
0.7 FTE/1 000 population
3 MLS
5 years library experience
IT staff on site

Libraries without on-site IT staff have access to IT expertise from headquarters and from local companies.
FTE
MLS

=
=

Library Technician

=

LOA Certificate

=

Full-time equivalent, based on a 35-hour work week (1820 hours/year)
Post-graduate degree in library studies, library science or information science from an
accredited university
Two-year diploma in library or information studies from a technical institute or community
college
Library Operations Assistant from a correspondence program (or equivalent). Must also
have a high school diploma

Education levels and experience refer to Library Director
Essential provides basic iibrary service
Enhanced buiids on the essentiai service
Excellent the highest ievei of service
—

—

—
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Collections
Member libraries provide a wide range of materials and resources in a variety of formats and in sufficient
quantities to meet the current and potential literacy, cultural, educational, recreational, and information
needs of their communities.
In accordance with local policy and demographics, the collection is balanced to provide both juvenile and
adult materials. Traditionally, the balance is 25-40% juvenile and 60-75% adult.
Materials are selected in accordance with a regularly reviewed collection policy and a local needs
assessment. The materials are centrally catalogued, using the most recent Anglo-American Cataloguing
Rules and the Dewey Decimal Classification system. The catalogue is automated and the materials are
available for loan to other libraries.
It is accepted that a library, no matter how small a population it serves, should have a collection of at least
2500 items.
Libraries provide (either on site, electronically or through membership in consortia):
•
books
•
reference materials
•
large print books
•
books in other languages
•
local history collections and other collections of local interest
•
periodicals and newspapers
•
audio cassettes (word and music)
•
compact disks (word and music)
•
videos and/or DVDs
•
talking books
•
alternate formats
•
electronic databases
•
other materials as specified in the Library Regulation
The collection is kept current, with a high percentage of materials less than five years old. Systems
recommend weeding guidelines to their member libraries; one basic guideline is if the item was published
more than five years ago or has not circulated in five years, consider weeding it.
Annual and Reference materials require more frequent weeding.

Book Collections
Population

Essential
-

-

Up to 600
-

-

-

601

1,200

-

-

-

-

1,201

3,000

-

-

-

-

-

-

5,001

-

10,000

-

-

-

10,001

-

20,000

-

-

-

20,001

+

-

-

Enhanced

2500 items
15% of collection less
than 5 years old
entire collection weeded
every 5 years
2,500 items
15% of collection less
than 5 years old
entire collection weeded
every 5 years
5,000 or 3 items/capita
15% of collection less
than 5 years old
entire collection weeded
every 5 years
10,000 or 3 items/capita
15% of collection less
than 5 years old
entire collection weeded
every 5 years
15,000 items or 2.5
items/capita, whichever
is greater
15% of collection less
than 5 years old
entire collection weeded
every 5 years
30,000 or 2.5
items/capita, whichever
is greater
15% of collection less
than 5 years old
entire collection weeded
every 5 years
50,000 items or 2
items/capita, whichever
is greater
15% of collection less
than 5 years old
entire collection weeded
every 5 years

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Excellent

3000 items
20% of collection less
than 5 years old
entire collection weeded
every 4 years
3,000 items
20% of collection less
than 5 years old
entire collection weeded
every 4 years
6,000 or 3.5 items/capita
20% of collection less
than 5 years old
entire collection weeded
every 4 years
12,500 or 3.5
items/capita
20% of collection less
an years o
entire collection weeded
every 4 years
20,000 items or 3.5
items/capita, whichever
is greater
20% of collection less
than 5 years old
entire collection weeded
every 4 years
40,000 or 3.5
items/capita, whichever
is greater
20% of collection less
than 5 years old
entire collection weeded
every 4 years
60,000 items or 2.5
items/capita, whichever
is greater
20% of collection less
than 5 years old
entire collection weeded
every 4 years

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

3500 items
25% of collection less
than 5 years old
entire collection weeded
every 3 years
3,500 items
25% of collection less
than 5 years old
entire collection weeded
every 3 years
7,000 or 4 items/capita
25% of collection less
than 5 years old
entire collection weeded
every 3 years
15,000 or 4 items/capita
25% of collection less
than 5 years old
entire collection weeded
every 3 years
25,000 items or 4.5
items/capita, whichever
is greater
25% of collection less
than 5 years old
entire collection weeded
every 3 years
50,000 or 4.5
items/capita
25% of collection less
than 5 years old
entire collection weeded
every 3 years
70,000 items or 3
items/capita, whichever
is greater
25% of collection less
than 5 years old
entire collection weeded
every 3 years

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—
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Visual Media Collections
Visual media collections include videocassettes and DVD’s. Standards for developing, maintaining and
weeding book collections also apply to visual media collections.

Population

Essential

Enhanced

Excellent

Upto600

40

60

80

601- 1,200

60

90

120

-

1,201

-

3,000

-

3,001

-

5,000

-

5,001

10,000

-

-

10,001

-

20,000

-

20,001

+

l000r6/100
population whichever is
greater
200 or 6/100
population whichever is
greater
400 or 6/100
population whichever is
greater
600 or 5/100
population whichever is
greater
1,000 or 3/100
population, whichever
is greater

-

-

-

-

-

1400r8/100
population whichever is
greater
300 or 8/100
population whichever is
greater
500 or 8/100
population whichever is
greater
1,000 or 8/100
population whichever is
greater
1,600 or 4/100
population, whichever
is greater

-

-

-

-

-

200or12/100
population whichever is
greater
400 or 12/100
population whichever is
greater
800 or 12/100
population whichever is
greater
1,400 or 10/100
population whichever is
greater
2,000 or 5/100
population, whichever
is greater

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—
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Audio Media Collections
Audio media collections include books on tape and CD and music media. Standards for developing,
maintaining and weeding book collections also apply to audio media collections.

Population

Essential

Enhanced

Excellent

Upto600

50

100

150

75

150

601

1,200

-

-

1,201

-

3,000

-

3,001

-

5,000

-

5,001

10,000

-

-

10,001

-

20,000

-

20,001 +

100 or 7/100
population whichever
is greater
350 or 10/1 00
population whichever
is greater
600 or 10/100
population, whichever
is greater
1,200 or 10/100
population, whichever
is greater
2,000or6/100
population, whichever
is greater

-

-

-

-

-

200 or 15/100
population whichever
is greater
550 or 15/1 00
population whichever
is greater
800 or 13/100
population, whichever
is greater
1,600 or 13/100
population, whichever
is greater
2,600or8/100
population, whichever
is greater

225

-

-

-

-

-

300 or 20/100
population whichever
is greater
750 or 20/1 00
population whichever
is greater
1000 or 15/100
population, whichever
is greater
2,000 or 15/100
population, whichever
is greater
3,000orlO/100
population, whichever
is greater

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—
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Periodical Collections
Periodicals include magazines, journals and newspapers in print format. The recommended retention rate
for most periodicals is 12 months. For newspapers, the retention rate depends on local needs.
The chart below reflects recommended numbers for periodical subscriptions in print format for circulation
purposes and in house use. Electronic access to periodicals supplements print resources and is ideal for
research.

Population

Essential

Enhanced

Excellent

Upto600

8

12

16

601-1,200

12

18

24

1,201

-

3,000

-

-

•

3,001

+

1.0/100 population
30 or 0.5/100
population, whichever is
greater

-

-

1.5/100 population
45 or 1.0/100
population, whichever is
greater

-

-

2.0/100 population
60 or 1.5/100
population, whichever is
greater

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—

-

1

Interlibrary Loan
Member libraries participate in the Alberta resource sharing network to ensure that Albertans have
equitable access to resources which meet their informational, educational, cultural and recreational
needs. Access to resources is strengthened through the sharing of information and material across
jurisdictional lines and among types of libraries.
Member libraries, regardless of their size, are expected to participate in resource sharing by abiding by
the terms for resource sharing set out in provincial legislation, the Principles of Resource Sharing for
Alberta Public Libraries and library system agreements.
Interlibrary loan is an adjunct to, not a substitute for adequate local collection development.
To ensure an excellent level of resource sharing on behalf of their patrons, member libraries should:
•

Consider interlibrary loan between libraries as a mutual relationship and be willing to supply materials
as freely as requesting materials

•

Make available for resource sharing all materials loaned to local patrons

•

Exhaust local or library system resources before using the resource sharing network

•

Inform patrons about interlibrary loan services

•

Provide patrons with the ability to place interlibrary loan requests at access points that are convenient
for them, including electronic access points

•

Make reasonable efforts to obtain or supply interlibrary loan materials for patrons

•

Treat interlibrary loan requests as confidential except when they must discuss requests to carry out
the administrative functions of the library

•

Provide assistance to patrons in placing interlibrary loan requests

•

Complete interlibrary loan requests within 24 hours of receiving a request

•

When requesting materials, provide sufficient information to identify the requested item

•

When supplying materials, include a copy of the original request or supply sufficient information to
identify the request

•

Use the most efficient and cost effective delivery system

Reference and Information Service
Reference and information service is a process by which trained library staff satisfy the information needs
of their patrons by accurately identifying the information required and providing the information or
referring the customer to the most appropriate information source. Reference and information service is
personal and confidential.
Member libraries serving populations up to 3,000 are expected to provide an essential level of reference
service. Member libraries serving populations from 3,001 to 10,000 are expected to provide an enhanced
level of reference service (which includes the elements of the essential level). Member libraries serving
populations of 10,001 + are expected to provide an excellent level of reference service (which includes the
elements of the essential and enhanced levels).

Essential
Up to 3000 population

-

-

-

-

-

-

-

-

-

-

-

clarifies reference question
with reference interview
answers basic/directional
reference questions within
one hour
knows how to access the Ask
A Question (AAQ) service
forwards reference questions
to regional headquarters or to
AAQ if unanswered within 24
hours
knows how to access
Subscriptions Alberta online
databases
provides patrons with basic
instructions on the use of the
Subscriptions Alberta online
databases
provides reference services to
patrons in person and by
telephone during all hours the
library is open
publicizes reference service in
library and the community
answers requests for
information or initiates a
referral within one working
day
assists patrons with effective
use of technologies
necessary to access
electronic and other nonprint
resources
assists patrons with the use of
the online library catalogue

Essential provides basic library service
Enhanced builds on the essential service
Excellent the highest level of service
—

—

—

-

-

-

-

-

Enhanced

Excellent

3,001-10,000 population
All of essential plus

10,001+ population
All of enhanced plus

prepares information guides
to inform patrons about the
availability of resources on a
specific topic or issue
makes available an up to date
community information and
resource file
answers complex reference
questions
provides patrons with basic
training on the effective use of
technologies necessary to
access electronic or other
nonprint resources
provides patrons with basic
instruction on the use of the
online library catalogue

answers research/extensive
reference questions
in cooperation with System
headquarters, provides
responses to Ask A Question
cooperates with other
agencies in the community to
provide reference services
provides patrons with
advanced level instructions on
the use of the Subscriptions
Alberta online databases
provides reference services to
patrons with disabilities in
formats they can utilize
provides staff trained in
reference work, including
reference work with children
provides patrons with
advanced training on the
effective use of technologies
necessary to access
electronic or other nonprint
resources
provides patrons with
advanced instruction on the
use of the online library
catalogue

Acronyms and Definitions
AAQ

Ask A Question (provincial virtual reference service)

ACD

Alberta Community Development
Libraries, Community and Voluntary Sector Services Branch

ALC

Alberta Library Conference

ALTA

Alberta Library Trustees Association

APLEN

Alberta Public Library Electronic Network

CAP

Community Access Program

CLA

Canadian Library Association

FOIP

Freedom of Information and Protection of Privacy Act

FTE

Full Time Equivalent (pertains to staff)

IC

Industry Canada

ILS

Integrated Library System

LAA

Library Association of Alberta

LAN

Local Area Network

LOA

Library Operations Assistant—certificate from the Southern Alberta Institute of
Technology’s Rural Library Training Program

Member libraries

Municipal (public) libraries within regional library systems

MLS

Post graduate degree in library studies, library science or information science from an
accredited university

NetSpeed

Annual library technology conference

Population

The official population numbers provided annually by Alberta Municipal Affairs for the
municipality which established the library by bylaw

RAID

Redundancy of disk drives

Regional library system

The Libraries Act defines ‘Library System’ as a library system established or a
regional library continued as a library system under Part 2 (of the Act). This document
uses the term regional library systems as a generic term for the seven library systems
listed on page 23

RPA

Remote Patron Authentication

RSS

Resource Sharing Software

TAL

The Alberta Library, a consortium of public, university, college and other libraries in
Alberta

TAL Online
VISUNET

Provides online access to the catalogues of over 232 libraries in Alberta
A partnership with CNIB for access to the CNIB online Catalogue

VOIP

voice-over-IP

Standards for Member Libraries within Alberta’s Regional Library Systems

page 22

Contacts
Chinook Arch Regional Library System
2902—7 Avenue N.
Leth bridge, AB Ti H 5C6
t: 403-380-1500

www.chinookarch.ab.ca
Marigold Library System
710—2nd Street
Strathmore, AB TiP 1K4
t: 403-934-5334

www.marigold.ab.ca
Northern Lights Library System
Bag 8
Elk Point, AB TOA lAO
t: 780-724-2596

www.nIIs.ab.ca
Parkland Regional Library
5404 56 Avenue
Lacombe,AB T4L1Gi
t: 403-782-3850
—

www.prl.ab.ca
Peace Library System
8301 —110 Street
Grande Prairie, AB T8W 6T2
t: 780-538-4656

www.peaceIibrarysystem.abca
Shortgrass Library System
2375—10 Avenue SW.
Medicine Hat, AB T1A 8G2
t: 403-529-0550

www.shortgrass-lib.ab.ca
Yellowhead Regional Library
Box 400, 433 King Street
Spruce Grove, AB T7X 2Y1
t: 780-962-2003

www.yrl .ab.ca

Alberta Community Development
Libraries, Community and Voluntary Sector Services Branch

8th Floor, Standard Life Centre
10405 Jasper Avenue
Edmonton Alberta T5J 4R7
t: (780) 427-6315
Toll-free access: 310-0000
www.cd.gov.ab.ca/Iibraries

Resources
The Alberta Libraries Act Chapter L-1 1 2000: A Guide to the Legislation.
Edmonton, AB, Alberta Community Development, 2002.
The Alberta Libraries Act Chapter L-1 1: The Libraries Regulation AR141198.
Edmonton, AB, Alberta Community Development, 2002.
Guidelines and Standards for Queensland Public Libraries. State Library of Queensland, 1997.
http:/lwww.slq.qld.gov.au/publstandard/1ong0597.htm
rd
3
In Service to Iowa: Public Library Measurements of Quality (
ed.) State Library of Iowa, 1997.
http:llwww.silo.Iib.ia.uslfor-ia-librarieslaccr-ancl-standardslin-service-to-iowa.html

Maine Library Association Public Library Standard 2000. Maine Library Association.
http:Ilmainelibraries.orglstandards
Ontario Public Library Guidelines: A Developmental Tool for Small, Medium and County Libraries (2 ed.)
Sudbury, ON: Ontario Library Services-North, 1999.
http:/Iwww.olsn.on.calGuidelines/Opl_guidelines.htm
The Public Library Service: IFLNUNESCO Guidelines for Development. IFLA, Munchen: Saur, 2001.
Public Library Standards for Colorado 1997. Denver, CO: Colorado Department of Education, 1997.

Serving Our Public: Standards for Illinois Public Libraries. Illinois Library Association, 1997.
Standards for Kansas Public Libraries: 2000 revision. Public Library Standards Revision Committee.
Kansas State Library. http://skyways.Iib.ks.usIKSL/developmentlstandard2000.html
Standards for Libraries within Regional Library Systems in Saskatchewan (2 ed., rev.) Regina, SK:
Saskatchewan Library Association, 1979.
Standards for Nova Scotia Regional Public Libraries (rev .ed.). Nova Scotia: The Working Group, 2001.
Standards for Oregon Public Libraries: 2000. Oregon Library Association.
http:ilolaweb.org/pldlstandards.html
Standards for Utah Public Libraries, Salt Lake City, UT: Utah State Library Division, 2003.
http:Illibrary.utah.gov/plstandards.html
TLA Public Library Standards. Texas Library Association, c2000.
http:Ilwww.txla.orglgroupslplstandlsofar.html
Wisconsin Department of Instruction: Public Library Space Needs.
http:Ilwww.dpi.state.wi.usldltcl/pldlplspace.html#Introduction
Wisconsin Public Library Standards (3’ ed.) Madison, WI: Wisconsin Department of Public Instruction,
2000. http:Ilwww.dpi.state.wi.us/dpi/dltcllpldlstandard.html
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ALBERTA MUNICIPAL AFFAIRS
2010 OFFICIAL POPULATION LIST
MUNICIPALITY

2010

MUNICIPAL

FEDERAL

POPULATION

CENSUS DATE

CENSUS DATE

CITIES (17)

Airdrie
Brooks
Calgary
Camrose
Cold Lake
Edmonton
Fort Saskatchewan
Grande Prairie
Lacombe (see p 3 for aodl.onal
Leduc
Lethbridge
Lloydm nster Alberta side only
—

39,822
13,581
1071,515
16,543
13,924

01-Apr-10
07-May-07
01-Apr-10
03-Apr-08
01-Apr-09

782,439
18,653
50,227
11,733
23,293
86,659
17,402

01 -Apr-09
03-May-i 0
01-Apr-07
1 5-Apr-09
03-May-10
01-Apr-10
1 5-Apr-09

61,097
90,084
24,646
60,138
12,285

01-Jun-09
09-Apr-10
09-Apr-10
01-Apr-10
01-Apr-09

(see_p_10_for_adduorral_rrforrrraOol(

Medicine Hat
Red Deer
Spruce Grove
St. Albert
Wetaskiwin
Cities Total

2,394,041

SPECIALIZED MUNICIPALITIES (5)

Municipality of Crowsnest Pass

5,749

1 6-May-06

(seep 10 for addItional_irrformat,on(

Municipality of Jasper

4,745

23-Jun-08

(see_p__10_for_shadow_popola(iorr)

Mackenzie County
Regional Municipality of Wood Buffalo

10,002

16-May-06

91,612

01-Apr-07

87r998

01-May-09

(seep. (0 for popolations of Ccl MoMurray and rural service area
including_shadow_poOulation(

Strathcona County
(seep 10_for_populations_of_Sherwood Park and rural_service_area)

Specialized Municipalities Total
MUNICIPAL DISTRICTS (64)
Acadia No. 34, M.D. of
Athabasca No. 12, County of
)reoised_federal_census)

200,106
16-May-06

545
7,592

16-May-06

Barrhead No. 11, County of
Beaver County

5,845

Big Lakes, M.D. of
Bighorn No. 8, M.D. of

4,030

16-May-06

1 454

16-May-06

( revised_fedora]_census)

Birch Hills County
Bonnyflille No. 87, M.D. of
Brazeau County
Camrose County

September 15, 2010

16-May-06
16-May-06

5,676

1,610

14-May-08
16-May-06
1 6-May-06

9,047
7r040
7,577

01-May-08
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___________

_______

i.cljcai1cI

I +1

Sitstcs
C ada

Ststiue
Canada

,

All data

-

Population and dwelling

•

•
•

•
•

(Province)

Select another rcgion

Select another region

Crowsnest Pass, Town

Alberta
Total
3,290,350

6,262

2,974,807

Total population
0 to 4 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 24 years
25 to 29 years
30 to 34 years
35 to 39 years
4oto44years
45 to 49 years
50 to 54 years
55 to 59 years
60 to 64 years
65 to 69 years
70 to 74 years
75 to 79 years
80 to 84 years
85 years and over
age of the
5
population
Median
% of the population aged 15
and over

characteristics
Total population 15 years and
6
over
Not in a common-law
relationship
In a common-law
relationship

.li. Figure
Legal marital status

I

Alberta

Alberta
(Town)

Total

i,ll, Figure
Common—law status

oflI

Crowsnest Pass

5,749

Age characteristics
—

Select a view

—

Population in 2006’
Population in 20011
2001 to 2006 population
change (%)

i.ll. Figure

1.

>

COUfltS

Total private dwellings
Private dwellings occupied by
usual residents
density per square
kilometre
Population
Land area (square km)

prOJJ 2...

.,cIfl-1(id

Home> 2006 ComrnunityProñles > Search results for “Crowsnest Pass

All data

IL) 4.UUU/ UjJjJU/

Male

Female

-8.2

10.6

3,004

1,335,745

2,633

1,256,192

15.4

5.1

373.07

640,044.57

Crowsnest Pass, Town
Total
Male
5,745
2,915

io

Female
2,830

195

100
145
180
200
115
100
135
155
210
270
285
275
195
160
140
125
80

170

55

48.0

47.1

48.6

86.3

85.6

87.1

260
340
340
210
205
250
330
430
545
54Q
510
395
320
275

90
115
155
140
100
105
120
170
220
280
250
230
195
155
135
130
115
110

Total
3,290,350
202,595
204,110
224,805
237,900
251,380
240,525
234,305
237,850
268,290
274,735
237,465
189,265
133,705

Male

Female

Alberta
Male
1,646,800
103,835

Female
1,643,550

104,605
115,155
121,825
128,375
121,755
118,500
119,595
133,515
138,415
120,420
95,470
66,790
50,165
41,680
32,705
20,220

98,760

13,755

99,510
109,655
116,080
123,005
118,775
115,805
118,255
134,770
136,320
117,040
93,790
66,915
52,240
45,235
38,765
30,095
28,535

36.0

35.4

36.7

80.8

80.4

81.3

102,410
86,915
71,475
50,320
42,290

Crowsnest Pass, Town

Alberta

Total

Male

Female

Total

Male

Female

4,960

2,495

2,465

2,658,830

1,323,200

1,335,630

4,560

2,295

2,265

2,430,255

1,208,900

1,221,360

400

200

205

228,575

114,305

114,270

Crowsnest Pass, Town

Alberta

11/14/2010 12:49PM

iui

i,Ik

Fl

re
marital status
characteristics
Never legally married
Legal
(single)
8
married (and not
separated)
9
Legallyted, but still legally
Separa
married
10
Divorced’ 1
Widowed 2

i.Ii,

Figure

private dwelling
characteristics
Occupprivate
ied
Total
dwellings
occupied by usual 1
residents
houses as
a % of total occupied
private-detach
Single
dwellings
ed
Semi-detached houses as
°k of total occupied
private dwellings
aRow houses as a % of
total occupied private
dwellings
duplex as a
% of total occupied private
Apartm
ents,
dwellings
Apartments in buildings with
fewer than five storeys as
a °h of total occupied
private dwellings:
Apartments in buildings with
or more storeys as a
% of total occupied private
dwellings
five
Other dwellings as a % of
total occupied private
dwellings
5
Number of owned dwellings 16j

Crowsnest Pass, Town

ieIiIuJni

.LU’JO/

up-pui prov -12...

Alberta

Total

Male

Female

Total

Male

Female

1,180

735

450

905,120

499,355

405,765

2,630

1,315

1,315

1,347,075

674,745

672,325

170

80

90

73,835

33,340

40,495

465

230

235

114,065

135

375

204,830
127,980

90,760

515

25,000

102,975

Crowsnest Pass, Town
Total

Male

Alberta
Female

Total

2,630

1,256,200

90.1

63.4

0.0

4.8

0.8

7.0

0.0

2.6

5.5

14.7

0.4

4.4

2.9

3.1

2,255

917,905

380

330,275

2,200

785,200

430

470,995

11.6

6.7

6.6

6.8

0.8

1.3

171,511

293,811

Male

Female

-

-

-

-

-

-

-

•

Number of rented dwellings
of dwellings
constructed before 1986
Number
Number of dwellings
constructed between 1986
and 200618
requiring major
Dwellings
repair as a °h of total
occupied private dwellings
Average number of rooms per
dwelling
19
Dwellings with more than one
person per room as a % of
occupied private
dwellings
19
Average
value of owned
total
dwelling ($)
-

-

-

r
Selected family
.ii,
characteristics
Total number of census

Numbers of married-couple
21
familie
fa m lies

of 11

I

Crowsnest Pass, Tov.’n
Total

Male

Alberta
Female

Total

1,710

904,845

1,295

658,900

Male

Female

11/14/2010 12:49PM

___________

——

,Ii,

Figure
Selected family

Crowsnest Pass, Town
Total

Number of commoncharacteristic
s
law-couple famiIies
2
Number of lone-parent
Number of female
families
lone-parent families
Number of male
families
Average number of persons in
lone-parent
all census families
Average number of persons
married-couple families
22
Average number of persons
in
in common-law-couple
23
families
number of persons
in lone-parent families
Average
Average number of
persons in female
families
Average number of
persons
lone-parent
in male
lone-parent families
Median income in 2005 - All
families ($)Median income in 2005 census
Married-couple families

(s) -

‘

__J.J_,,sJ1J-—I_,tI,

Median income in 2005
Common-law-couple families

Male

L

JII YZ..

Alberta
Female

Total

200

115,685

205

130,265

180

102,555

25

27,710

2.7

3.0

2.7

3.1

2.6

2.7

2.4

2.5

2.3

2.6

2.8

2.4

60,356

73,823

75,076

83,046

62,721

67,184

29,104

40,397

22,122

37,469

69,144

55,205

53,013

63,361

62,797

70,412

51,201

57,886

27,846

37,780

22,122

35,395

57,097

47,852

Male

Female

-

(s)Median income in 2005 families Cs)
Median income in 2005
Lone-parent
Female lone-parent
families C$)
income in 2005 Male lone-parent families
Median
-

Cs)

Median after-tax income in
- All census families

24
CS)

2005
Median after-tax income in
2005 - Married-couple
families ($)22
Median after-tax income in
2005 Common-law-couple
families C$)
Median after-tax income in
Lone-parent families
CS)
2005
Median after-tax income in
2005 - Female lone-parent
families ($)
Median after-tax income in
2005 - Male lone-parent
families ($)
-

-

iIi

11

I

Figure
Selected household
characteristics

Total

Total private households-’
5

2,630

Crowsnest Pass, Town
Male

Alberta
Female

Total

Male

Female

1,256,200

11/14/2010 12:49PM

I

a,h.

—

Figure

household
characteristics
Selected
Households containing a
couple (married or
common-law) with
Households containing a
children
25
couple (married or
common-law) without
27
children
One-person households
a
2
Other household types
household size
Median income in 2005 All
Average
private households ($)29
Median income in 2005
Couple households with
children ($)26
Median income in 2005
Couple households without

Crewsnest Pass, Town
Total

Male

...Ia.I Ui L.’JJtflJjJjJW

1
f.)

‘JO

Alberta
Female

Total

520

382,810

950

360,345

870
290
2.1

308,690
204,350

47,411

63,988

84,553

92,155

58,682

72,774

22,990

32,179

35,838

55,479

40,715

55,199

71,894

77,708

51,438

62,435

21,548

28,342

33,845

49,796

608

754

529

1,016

Male

Female

2.6

-

-

•

-

($)
Median income in 2005
children
One-person households ($)
Median income in 2005
Other household types ($)
after-tax income in
Median All private households
2005
-

-

•

-

Cs)-’”
after-tax income in
2005 Couple households
Median
with
children ($) 6
Median after-tax income in
2005 Couple households
children ($y
without after-tax income in
Median
2005 One-person
-

•

-

-

($)
Median after-tax income in
20D5 Other household
households
types ($)
monthly payments for
rented dwellings ($)•
Median monthly payments for
owner-occupied dwellings
-

($)il

i,h.

Figure
Mother tongue

Total population
2
English only
French only
English and French
Otherlanguage(s)

,.Ii

Figure
Knowledge of official
languages

Total population
3
English only
French only
English and French
Neither English nor French

I
I

of 11

Crowsnest Pass, Town
Total
Male
5,665
2,890
5,025
2,570
105
60
0
0
540
270

Female
2,775
2,455
45
0
275

Total
3,256,355
2,576,670
61,225
5,405
613,060

Crowsnest Pass, Town
Total
5,665
5,375
0
280
10

Male
2,895
2,750
0
135
10

Alberta
Male
1,630,870
1,300,045
30,840
2,725
297,250

Female
1,625,485
1,276,620
30,385
2,675
315,805

Alberta
Female
2,775
2,620
0
145
0

Total
3,256,355
2,990,805
2,200
222,885
40,465

Male
1,630,865
1,511,945
995
102,345
15,585

Female
1,625,485
1,478,860
1,205
120,540
24,885

11/14/2010 12:49PM

__________
2SJVU/ U)JUI pi vi] L...

““1’

i.li,

Figure
Language spoken most
oftenathome

I

•

i

•

•

Crowsnest Pass, Town

Total population
35
English
French
Non-official language
English and French
non-official
n1g:nd

i,Il. Fgu:e
Immigrant status and
period of immigration

—

7
Non-immigra
nts
3
Immigrants
Before 1991
1991 to 2000
2001 to 2006
Non-permanent residents
i.ll, Figure
Citizenship

I

Canadian citizens age 18

I
Not Canadian citizens’

I

1st generation

I

—

I

I

I

U

Female

Total

Male

Female

2,770

3,256,355

1,630,865

1,625,485

2,715
10

1,439,595

50
0

2,893,240
19,315
297,955
3,340

1,453,645

a

2,790
20
75
0

9,860
144,385
1,655

9,460
153,570
1,685

0

0

0

41,645

20,860

20,790

0

0

0

460

2 50

210

0

0

0

395

2 15

180

Total

Male

Female

Total

Male

Female

2,890

2,770

3,256,355

1,630,865

1,625,485

5,095

2,570

2,520

2,702,225

1,362,250

1,339,970

565

315

250

527,030

255,355

271,675

465
55

270
20

190
35

295,390
127,960

144,550
60,790

150,835
67,170

50

25

20

103,680

50,015

53,670

0

0

0

27,095

13,255

13,840

Female

Total

Alberta
Male

Female

2,770

3,256,355

1,630,865

1,625,485

5,565

2,840

2,725

3,086,650

1,550,145

1,536,500

980

535

445

746,605

383,075

363,535

4,580

2,305

2,280

2,340,040

1,167,075

1,172,965

100

55

45

169,710

80,720

88,985

Female

Total

Alberta
Male

Female

2,475

2,405

2,625,145

1,307,520

1,317,620

Crowsnest Pass, Town
Total
Male
4,880

I

Alberta

5,665

Crowsnest Pass, Town
Total
Male
5,665
2,890

Total population
Canadian citizens
can citizens under
1
Cana

i.h. Figure
Generation status
Total population 15 years and
over

Male
2,8g0

Crowsnest Pass, Town

Total population
35

I

Total
5,665
5,595
30
125

French and non-official
language
English, French and
non-official language

Alberta

565

315

250

525,820

254,380

271,440

2nd generation

1,305

560

745

517,810

253,260

264,550

3rd generation or more

3,005

1,600

1,405

1,581,510

799,880

781,630

iii,

Figure
Mobility status Place of
residence 1 year ago
Total population 1 year and
7
over
Lived at the same address 1

Crowsnest Pass, Town

Alberta

-

Lived within the same
province or temtory 1 year
ago, but changed addresses
within the same census
subdivision (municipality)
Lived within the same
province ortemtory 1 year
ago, but changed addresses
from another census
subdivision (municipality)
within the same province or

Total

Male

Female

Total

Male

Female

5,655

2,895

2,765

3,214,140

1,609,310

1,604,835

4,970

2,525

2,450

2,606,575

1,300,905

1,305,675

265

150

115

359,015

182,015

177,000

200

105

95

127,920

64,350

63,565

territory
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status
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Crowsnest Pass, Town

Place of
residence 1 year ago
Lived in a different province
Mobility
orteriitory 1 year ago
Lived in a different country

LVUU/ Up—}JU/ J1LJIJ fZ

Alberta

-

I

lyearago
liii. Figure
Mobibty status Place of
5 years ago
Total population 5 years and
residence
8
over
Lived at the same address 5
ago
Lived within the same
years
province or territory 5 years
ago, but changed addresses
within the same census
(municipality)
Lived within the same
subdivision
province or territory 5 years
ago, but changed addresses
another census
subdivision (municipality)
from the same province or
within
territory
Lived in a different province
territory 5 years ago
Lived in a different country
or
5 years ago

Total

Male

215

115

10

10

Femal
1O
10

Total

Male

Female

86,995

45,855

41,140

33,635

16,180

17,460

Crowsnest Pass, Town

Alberta

-

Figure
Aboriginal population
1
,.h
Total Aboriginal and
non-Aboriginal identity
Aboriginal identity
population
population’
Non-Aboriginal identity

I.Iiipopulation
Figure
Educational attainment
population 15 years and
over
Total
No certificate, diploma or
degree
school certificate or
52
equivalent
High
Apprenticesh
ip or trades
certificate or diploma
CEGEP or other
non-university certificate or
College,
53
diploma
University certificate or
diploma below the bachelor
level
University certificate,
diploma or degree
Total population aged 15 to
No certificate, diploma or
24
degree
High school certificate or
Apprenticesh
equivalent ip or trades
certificate or diploma

of 11

1

Total

Male

Female

Total

Male

Female

5,490

2,815

2,675

3,053,135

1,526,125

1,527,010

3,715

1,910

1,805

1,594,630

795,120

799,510

785

435

355

792,665

397,305

395,360

540

265

280

321,085

159,130

161,955

420

195

225

226,865

116,935

109,930

25

10

15

117,885

57,635

60,250

Female

Total

Alberta
Male

Female

Crowsnest Pass, Town
Total
Male
5,665

2,895

2,775

3,256,360

1,630,870

1,625,485

95

55

45

188,365

91,740

96,625

5,565

2,835

2,730

3,067,990

1,539,125

1,528,865

Female

Total

Alberta
Male

Female

Crowsnest Pass, Town
Total
Male
4,875

2,470

2,405

2,625,145

1,307,520

1,317,620

1,580

880

700

614,865

312,965

301,900

1,380

580

800

688,140

322,495

365,645

700

475

230

285,815

200,870

84,945

765

340

420

472,210

201,965

270,245

105

20

85

105,680

43,590

62,095

345

175

170

458,425

225,635

232,795

535

310

225

487,705

250,825

236,880

265

175

90

201,685

107,810

93,875

225

120

105

185,855

96,525

89,330

15

0

10

21,285

14,085

7,195
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Figure
EdutionaI attainment
CEGEP or other
non-university certificate or
College,
6
diploma’
certificate or
diploma below the bachelor
level
University
University certificate,
diploma or degree
population aged 25 to
34-7
Total
No certificate, diploma or
degree
school certificate or
vale
eq
Ui
8
nt
High
Apprenticeship or trades
certificate or diploma
CEGEP or other
non-university certificate or
College,
9
diploma
University certificate or
below the bachelor
level
diploma
University certificate,
diploma or degree
population aged 35 to
64
Total
No certificate, diploma or
degree
school certificate or
equivalent
High
Apprenticesh
ip or trades
certificate or diploma
CEGEP or other
non-university certificate or
College,
diploma
University certificate or
diploma below the bachelor
University
certificate,
level
diploma or degree

Major field of study
Total population 15 years and
over
postsecondary
certificate, diploma or
No
degree
Education
and performing arts,
and communications
Visual
technologies
Humanities
and behavioural
sciences and law
Social
Business, management and
public administration
and life sciences
and technologies
Mathematics
, computer and
Physical
information sciences
Architecture, engineering,
related technologies
Agriculture, natural
and
resources and conservation

Crowsnest Pass, Town
Total
Male

Female

Total

Alberta
Male

Female

15

10

10

42,045

17,535

24,510

0

0

0

8,655

3,770

4,885

15

0

20

28,180

11,100

17,075

480

255

220

472,605

238,435

234,175

95

65

25

64,195

36,355

27,845

170

70

105

115,405

62,350

53,055

35

25

10

46,465

32,720

13,740

120

70

50

104,850

45,730

59,120

io

10

0

18,695

8,250

10,450

45

15

30

123,000

53,030

69,965

2,725

1,370

1,350

1,333,030

666,925

666,110

705

390

315

214,775

112,250

102,510

740

300

440

318,925

139,280

179,645

515

345

170

176,860

125,345

51,515

495

205

290

283,385

121,575

161,810

45

10

64,665

27,040

37,620

274,420

141,420

132,995

Female

Total

Alberta
Male

Female

I
II

215

125

Crowsnest Pass, Town
Total
Male
4,875

2,470

2,400

2,625,145

1,307,520

1,317,625

2,960

1,460

1,49

1,303,005

635,455

667,550

175

35

145

104,615

26,530

78,080

0

10

0

39,210

18,030

21,175

35

15

25

52,560

21,050

31,505

50

25

25

105,725

36,240

69,480

335

90

250

269,270

92,930

176,335

25

20

0

49,810

28,800

21,010

40

15

25

45,145

26,610

18,535

635

605

25

356,340

328,350

27,995

65

45

20

35,510

24,365

11,145

1
f11

I
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Crowsnest Pass, Town
Total
Male

Major field of study
Health, parks, recreation
and t’itness
Personal, protective and
transportation services
54
Other

—

Figure
Locationofstudy
Total population 15 years and
65
over
No postsecondary
certificate, diploma or
degree
Postsecondary certificate,
diploma or degree
Inside Canada
Outside Canada

8
Employed
Unemployed
Not in the labour 70
force
Participation rate
71
Employment rate
72

I

Unemployment rate
i1 Figure
1
Occupation
Total experienced labour
force 15 years and over
A Management

L

I
•

occupations’
B Business, finance and
administration occupations
C Natural and applied
and related
occupations
sciences
D Health occupations
E Occupations in social
education,
government service and
science,
religion
F Occupations in art,
culture, recreation and sport
G Sales and service
occupations
H Trades, transport and
operators and
related occupations
Occupations unique to
Iequipment
primary industry
J Occupations unique to
manufacturing
and
utilities
processing,
.

Figure

Total experienced labour
Industry
force 15 years and over76j

Female

320

190,870

34,425

156,445

155

90

60

73,005

34,715

38,290

0

0

0

70

0

70

Female

Total

Alberta
Male

Female

4,875

2,475

2,405

2,625,145

1,307,520

1,317,625

2,960

1,455

1,500

1,303,010

635,460

667,550

1,920

1,010

905

1,322,130

672,060

650,075

1,750
170

900
110

845
55

1,135,080
187,055

575,815
96,240

559,260
90,815

Female

Total

Alberta
Male

Female

2,405

2,625,140

1,307,520

1,317,620

4,875

I

Alberta
Male

70

Crowsnest Pass, Town
Total
Male

rn the labour force
67

Total

395

Crowsnest Pass, Town
Total
Male

. Figure
Labourforceactivity
Total population 15 years and
over

Female

2,475

2,910

1,585

1,325

1,942,820

1,050,170

892,650

2,740

1,510

1,225

1,859,965

1,006,865

853,095

165

70

95

82,860

43,310

39,550

1,970

890

1,080

682,320

257,345

424,975

59.7

64.0

55.1

74.0

80.3

67.7

56.2

61.0

50.9

70.9

77.0

64.7

5.7

4.4

7.2

4.3

4.1

4.4

Female

Total

Alberta
Male

Female

Crowsnest Pass, Town
Total
Male
2,885

1,585

1,300

1,928,635

1,043,790

884,850

260

150

110

187,240

121,045

66,195

315

30

285

340,430

86,675

253,755

120

100

20

144,240

114,280

29,955

220

40

175

103,620

19,140

84,475

150

35

115

136,610

43,620

92,990

65

40

20

45,160

18,530

26,630

695

190

510

438,105

175,920

262,185

705

685

20

350,360

323,725

26,635

205

185

25

117,500

92,145

25,355

145

125

20

65,365

48,705

16,665

Female

Total

Alberta
Male

Female

1,300

1,928,635

1,043,790

884,850

Crowsnest Pass, Town
Total
Male
2,885

1,585

I
8of 11
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Figure
Industry

Crowsnest Pass, Town
Total
Male
rtries

Construction
Wholesale trade
Manufacturing
Retail trade
Finance and real estate
and social

-

Educational services
Business services
Other services

hh,

Figure
work
Population 15 years and over
reporting
Unpaid hours of unpaid
77
work
Population 15 years and over
hours of unpaid
ho
7
ework
us
reporting
Population 15 years and over
reporting hours looking after
without pay
Population
15 years and over
children
reporting hours of unpaid

—‘-‘-‘-,“.t-’

Female

Total

Alberta
Male

Female

615

585

30

228,520

168,230

60,285

165
165
45
310

150
135

169,420
138,365
85,515
206,655
97,465

143,610
102,725
59,860
90,015
40,510

25,810
35,640
25,650
116,645

95

35
120
10

10
25
10
185
85

300

65

235

175,200

27,060

148,140

140
370
685

30
200
245

110
165
440

120,460
354,265
352,760

37,150
212,695
161,925

83,315
141,575
190,835

Female

Total

Alberta
Male

Female

Crowsnest Pass, Town
Total
Male

,l-,,

56,960

4,505

2,255

2,250

2,429,725

1,183,705

1,246,015

4,475

2,250

2,225

2,399,940

1,164,005

1,235,940

1,440

650

785

1,008,680

450,190

558,490

1,040

470

575

440,110

182,555

257,555

seniors

‘

Ii
1
h

Figure
Language used most often
at work
Total population 15 years and
over who worked since
2005
—

French
English
Non-official language
English and French
ngnd non-official
French and non-official
French and
non-official language
English,
iIi. Figure
Place of work status
Total:rnployedlaur force

Worked at home
outside Canada
fixed
No
Worked workplace address
Worked at usual place
in census
subdivision (municipality)
residence
of
Worked
Worked in a different
census subdivision
within the
census division (county) of
(municipality)
residence

of11

I

Crowsnest Pass, Town

Alberta

Total

Male

Female

Total

Male

Female

3,165

1,770

1,390

2,102,190

1,116,595

985,595

3,145

1,745

1,395

2,061,400

10

io
o

0
15
0

0
0
0

5,545
24,525
2,830

1,097,715
1,750
12,200
1,220

963,690
3,795
12,325
1,610

0

0

0

7,700

3,630

4,070

0

0

0

50

35

15

0

0

0

125

45

80

Female,

Total

Alberta
Male

Female

Crowsnest Pass, Town
Total
Male

2,740

1,510

1,225

1,859,960

1,006,860

853,095

150
345
2,235

80
0
240
1,190

75
0
105
1,045

166,340
7,085
254,110
1,432,435

80,265
5,285
202,830
718,490

86,080
1,795
51,280
713,945

1,580

615

965

1,080,095

523,740

556,355

0

10

0

291,860

157,180

134,680

io
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Figure

Crowsnest Pass, Town
Total
Male

IIIIKIlU

VVUI UJJ-jJU/pI 011 ‘Z...

Female

Total

Alberta
Male

Female

Worked in a different
PIe0fostatus
census division (county)
Worked in a different
province

170

110

60

49,385

30,965

18,420

475

460

15

11,090

6,600

4,495

iIi,

Crowsnest Pass, Town

Figure
Mode of transportation to
work
employed labour force
15 years and over with a
Total
usual place of work or no
fixed workplace address
83
truck, van, as driver
Car, truck, van, as
Car,
passenger
Public transit
or bicycled
All
other
Walked modes

i,Ii.

Figure
Visible minority population
characteristics

Total population ‘
Total visible minority
Chinese
population
South Asian
Filipino
Black
Latin American
Southeast Asian
Arab
West Asian
Korean
Japanese

Alberta

Total

Male

Female

Total

Male

Female

2,575

1,425

1,150

1,686,540

921,315

765,225

1,935

975

960

1,253,090

720,030

533,050

315

255

60

133,395

60,565

72,825

35
230
60

35
105
55

0
130
10

155,480
119,025
25,555

67,710
57,625
15,380

87,770
61,405
10,170

Crowsnest Pass, Town

Alberta

Total

Male

Female

Total

5,665

2,895

2,775

3,256,360

Male
1,630,870

1,625,485

110

50

65

454,200

223,740

230,465

20
0

15
0

0
0

120,270
103,885

58,840
51,740

61,430
52,150

10
0

10
0

0
0
0

47,075
51,090
27,265

24,845
21,805
13,410

22,230
29,285
13,855

35

0

25

28,610

13,910

14,700

20

15

0

26,185

14,200

11,980

0

0

0

9,650

5,090

4,565

o

0
10

0
20

12,045
11,025

6,000
5,480

6,045
5,545

25

Female

Visible minority, n.i.e.
89

0

0

0

3,845

1,970

1,875

Multiple visible minority

0

0

0

13,250

6,455

6,795

5,550

2,840

2,802,155

1,407,130

1,395,025

Female

Total

Alberta
Male

Female

Not a visible minority

‘

iii,. Figure
Earnings in 2005
15 years and over
with earnings (counts)
92
Persons
Median earnings Persons
15 years and over ($)03
15 years and over
with earnings who worked
full
year, full time
Persons
(counts)
earnings
Persons 15 years and
over
who worked full
Median
year, full time ($)“D

Crowsnest Pass, Town
Total
Male

1
2,71g

1[—

-

3,240

1,795

1,450

2,058,645

1,087,245

971,400

23,824

39,565

18,136

29,738

38,965

21,968

1,610

970

640,

1,067,890

639,860

428,030

46,035

61,233

27,717

43,964

51,280

35,848

Female

Total

Alberta
Male

Female

-

-

iii. Figure
Income in 2005
Persons 15 years and over
with income (counts)
income Persons 15
($)5
years
Medianand over

Crowsnest Pass, Town
Total
Male
4,730

2,420

2,305

2,514,655

1,262,025

1,252,625

23,247

34,479

18,173

28,896

38,220

21,753

-
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,Ii, Figure
in 2005
Median income after tax
Persons 15 years and over
Income

Crowsnest Pass, Town
Total
Male

Alberta
Female

Total

Male

Female

-

21,665

30,584

17,469

26,010

33,166

20,386

100

100

100

100

100

100

69.9

74.3

61.1

82.3

85.4

76.5

15.5

11.6

23.4

7.2

4.5

12.1

14.5

14.1

15.4

10.6

10.1

11.4

5,630

2,880

2,750

3,185,130

1,595,340

1,589,790

9.3

8.3

10.5

12.2

11.2

13.2

6.0

5.4

6.7

9.1

8.5

9.6

14.0

12.7

15.4

14.2

14.2

14.1

9.0

7.3

9.9

10.3

10.3

10.3

($ )Composition of total income
(100%)
Earnings As a °k of total
income
Government transfers As
a % of total income
Other money As a % of
total income
Income status of all persons
in private households
(counts )
o in low income before
01
tax - All persons
% in ow income after tax
All persons
% in low income before
tax - Persons less than 18
years of age
% in ow income after tax
Persons less than 18
years of age
-

-

-

-

-

f of 11

I

11/14/2010 12:49 PM

1—

Government
of Alberta
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2010 Public Library Survey and
2009 Annual Report of Public Libraries iii Alberta

2010 Public Library Survey
Name of Library Board: Municipality of Crowsnest Pass Library Board
Name of Library/Libraries: Bellevue Branch and Blairmore Branch

Telephone: 403-562-8393

Fax: 403-562-8397

Library Email: libbla@chinookarch.ab.ca

National Library Code:

Website: www.chinookarch.ab.ca

Library Manager: Judy Bradley and Doreen glavin

Library Manager email: jbrad1cychinookarci ab.ca

Telephone: 403-562-8393

Alternate Telephone: 403-562-8408

Respondent: Judy Bradley and Doreen Glavin
Telephone: 403-562-8393

Respondent email: jbradlcychinookarch.ab
Alternate Telephone:

Ma ilinglStreet address of Library:

Box 1 177
City/Town: Blairmore
Postal Code: TOK OEO

Province: Alberta

Date Report Approved by Board:
Signature:

Library Manager

Print Name:

Signature:

Chairperson

Print Name:

Instructions and Definitions:
• Please refer to the “Companion Guide” for instructions and definitions as you complete the report.
• Please contact the Public Library Services Branch at 780-427-4871 if you have any questions about this
form. the original, signed copy of the completed report to:
• Send
Public Library Services Branch
Alberta Municipal Affairs
803 Standard Life Centre
10405 Jasper Avenue
Edmonton, AB T5J 4R7
• Retain one copy for your files.
• System members: send one copy to your system headquarters.
ADMINMA1 356 (2008/12)

-2-

A. Library Management
1. Please list current board members appointed by council (members of the board at the time of filling in this report) indicating
who is the chairperson. Please place an “X beside the name of members if they are also members of the local municipal
council. Give the date of expiry of each board members term, “rita” is not an acceptable response.
Name

Darlene McKenna

El

Telephone

Box 51 Bellevue, AB TOK OCO

Alternate
Telephone

Term
Expires
mmlyyyy

403-562-7141

03/20! 0

403-563-3255

03’201 I

403-563-418!

03i2010

403-562-2867

03/2010

403-563-0617

0312012

403-532-7558

03/20! 1

403-562-11590

03’201 2

Email dmckennafarkash@hoimail.com

Chairperson

El

Barb Kelly

Addresses

X

Box 785 Blairmore, ABA TOK OEO

Email bpkellyshaw,ca
Box 613 Coleman, AB TOKOMO

John Salus

Email johnsalusshaw.ca

El

Scott Howard

Box 1162 Blainnore, AB TOK OF/0

Email Scott.r.howardrcmp-grc gc.ca

El

Cheryl Norman

Box 303 Blairmore, AB TOK 01/0

Email
Susan McC’utcheori

El

britainsroseshaw.ca

Box 866 Blairmore, AB FOl( 01/0

Email twonutsnk9shaw.ca
Patricia Korhie

El

Box 655

Blairmore, AB TOKOEO

Email rkorble@shaw.ca

El
Email

El
Email

El

-__

Email
2.

a. Please

give the dates of board meeüngs held

in 2009. Jai’, 8. Feb. 26,Mar. 5, Apr. 23, May 28, June 25, Sept. 24, rn.. 26

b. Total number of volunteer board hours per year in board and committee meetings

204

3-

Service Points
3.

2

a. Number of libraries (branches or service points) operated by the board

Service Points

b. Building Ownership: Indicate who owns library building or service point. State number of service points owned by:
Library Board

4.

Municipality

Is your municipality a member of a library system?:

School Board

2

Yes

Other

LI No

If yes, please give the name of the system: Chinook Arch Regional Library System

B. Hours of Service
5.

Library Hours at the me of completing this report:

Indicate hours the library is open daily e.g. 10 am.- 5 p.m.

Library Hours
Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

10-4 and 6-8.

10 -4

104

10-4 and 6.8

10-4

closed

closed

Total number of library hours open per week

July and August Hours Same as hours above

Monday

Tuesday

hours/week

._

Wednesday

Yes (if yes, leave this section blank)

Thursday

Total number of summer library hours open per week

Friday

No

Saturday

Sunday

hours/week

Total: Number of library hours open per year (actual or calculated)

1,768

C. Plan of Service
6. Plan of Service. Boards are required to deposit a copy of the current Plan of Service with Public Library Services Branch
at least once every five years.

What are the years covered by the current Plan of Service?

From:

End of 2010 Public Library Survey

ADMINMA1356 (2008/12)

200

To:2m4

3..
Service Points
3.

2

a. Number of libraries (branches or service points) operated by the board

Senuice Points

b. Building Ownership: Indicate who owns library building or service point. State number of service points owned by:
Library Board
4.

Municipality

Is your municipality a member of a brary system?:

School Board

2

Other

(El Yes [] No

If yes, please give the name of the system: Chinook Arch Regional Library System

B. Hours of Service
5.

Library Hours at the lime of completing this report:

Indicate hours the library is open daily e.g. 10 am.- 5 p.m.

Library Hours
Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

10-4 and 6-S

0-4

10-4

10-4 and 6-8

10-4

closed

closed

Total number of library hours open per week

I

hours/week

July and August Hours Same as hours above

Yes (if yes, leave this section blank)

[

No

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

10-4

10-4

10-4

10-4

10-4

closed

closed

Total number of summer library hours open per week

hours/week

Total: Number of hbrary hours open per year (actual or calculated)

C. Plan of Service
6. Plan of Service. Boards are required to deposit a copy of the current Plan of Service with Public Library Services Branch
at least once every five years.
What are the years covered by the cunnt Plan of Service
2

From:

End of 2010 Public Library Survey

ADMINMA1356 (2008/12)

4
To:_

3Service Points
3.

a. Number of libraries (branches or service points) operated by the board

—

2

Service Points

b. Building Ownership: Indicate who owns library building or service point. State number of service points owned by:
library Board
4.

Municipaity

Is your municipality a member of a library system?:

School Board

2
Yes

Other

No

If yes, please give the name of the system: Chinook Arch Regional Library System

B. Hours of Service
5.

library Hours at the time of completing this report:

(

.

c

Indicate hours the library is open daily e.g. 10 am.- 5 p.m.

c
Library Hours

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

9am.-8p.m.

9a.m.-8p.m.

9a.m.- 8p.m.

9am -8pm.

9am. .Spm

2pn, -4 pm

Total number of library hours open per week

hours/week

July and August Hours Same as hours above
Monday
9am 8 p.m.
-

Tuesday
9 &m.

-

8 p.m.

Sunday

fl Yes (if yes, leave this section blank)

No

Wednesday

Thursday

Friday

Saturday

Sunday

9 am. -8 pm.

9am. -8 p.m.

9 am. -8 p.m

closrd

c105ed

Total number of summer library hours open per week

hours/week

Total: Number of library hours open per year (actual or calculated)

2,090

C. Plan of Service
6. Plan of Service. Boards are required to deposit a copy of the current Plan of Service with Public Library Services Branch
at least once every five years.
What are the years covered by the current Plan of Service’

From:

End of 2010 Public Library Survey

ADMINMA1356 (2008/12)

2014
To:

-3—

Service Points
3.

2

a. Number of libraries (branches or service points) operated by the board

Service Points

-

b. Building Ownership: Indicate who owns library building or service point. State number of service points owned by:
Library Board

4.

Municipality

School Board

2

Is your municipality a member of a brary system?:

Yes

Other

No

If yes, please give the name of the system: Chinook Arch_Regional_Library System

B. Hours of Service
5.

Library Hours at the bn,e of completing this report:

Indicate hours the library is open daily e.g. 10 am.- 5 p.m.

Library Hours
Monday

Tuesday

9am.- 8 p.m.

9 am. .8 p.m.

I

Wednesday
9a.m -8 p.m.

I

Thursday
9am

.

p

Total number of library hours open per week

9am -8 p.m.

Tuesday
9 n.m.

-

8 p.m.

Saturday

9am. -8 p.m.

2 pm. -4pm

Sunday

hours/week

July and August Hours Same as hours above
Monday

Friday

Yes (if yes, leave this section blank)

j

No

Wednesday

Thursday

Friday

Saturday

Sunday

9 n.m. -8 p.m.

9 n.m. -8 p.m.

9 n.m. -8 p.m.

closed

closed

Total number of summer library hours open per week

hours/week

Total: Numberof library hours open per year (actual or calculated)

2,365

C. Plan of Service
6. Plan of Service. Boards are required to deposit a copy of the current Plan of Service with Public Library Services Branch
at least once every five years.
What are the years covered by the current Plan of Service
7

From:

End of 2010 Public Library Survey

ADM INMA1 356 (2008/12)

ff

4
To:
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2009 Annual Report of Public Libraries in Alberta
D. Personnel
7.

Staff: Report all paid staff, including full-time, part-time, regular, temporary, casual, student assistants, and custodial staff
involved in the operation of the library.
Number of employees by category (paid staff only):

QualIfIcations

Number of Employees per Category
•
Report alt paid staff/individuals in the categones below

Total Number
of Employees

Professional Librarian

Full Time

Part Time

Temporary

0

Other University Degree

Full Time

Part Time

Temporary

0

Full Time

Part Time

Temporary

0

Part Time

Temporary

2

Part Time

Temporary

Library Technician

—

Library Operations Assistant

Full Time

Other TechlCollege Diploma

Full Time

OtherPaid Positions

FuilTime

2.0

1.0

Part Time

Temporary

Total Hours
(per year)

3,900

0
1.0

Total

2

1,002

4

4,902

8. Volunteers: Report the number of volunteers by type of work:

Type of Worn

Total Number of
Volunteers

Library Operations
Library Programming

—

Total Hours
(per year)

15

816

1

30

16

846

Fundraising
Outreach
Friend
Total

ADMINMA1356 (2008/1 2)
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::::

E. Collections/Resources

(

::znumber of print items:

Total volumes from previous year:
a. volumes acquired during reporting period
b. volumes withdrawn during reporting period
c. Total print volumes in collection at end of reporting period
10. Magazine and Newspaper Subscriptions print
Total of all print magazine and newspaper subscriptions

50,261
_j45
408

—

11. Non-Print Materials by Physical Unit
Please report number of:
a, Spoken Word/Audio Book Sound Recordings (including but not limited to cassette, compact disc)
b. Music Sound Recordings (including but not limited to cassette, compact disc, LP record)’
c. Moving Image Recordings (movies) (including but not limited to DVD, videocassette, film)
d. CO-ROMS (including but not limited to games, software, reference works)
e. Microforms/microfiche/rnicrofilm:
f. Other (Please Specify
g. Total non-print

12. Total of all physical collections owned by the Board (9(c)i-1O+11(g))

40

.L.

1,158
193
_90
36
2,881

52,955

13. Online/Electronic (licensed by your Board): items may be used in the library or circulated via download. Report
number of:
0
a. Online/Electronic books number of titles (access point via the Internet; Downloadable as print)
b. Online/Electronic magazines/newspapers — number of titles (access point via the internet;
0
Download as print)
c. Online/Electronic audio books — number of titles (access point via the Internet;
Dcwnloadable as sound)
0
d. Online Music Recordings — number of titles (access point via the Internet; Downloadable)
0
e. Online Moving Image (movies) number of titles (access point via the Internet; Downloadable)
0
f. Online Other- please specify (access point via Internet or Internal Network; May provide downloadable resources)
i.
Licensed topical resource where content does not SPECIFICALLY index magazinelnewspaper resources:
e.g. (automotive resources, games, genealogy resources)
g. Total of licensed items
0
h. Other databases:
Non-licensed, non-subscnption databases created locally
ii.
Any other online, networked resource not accounted for in the above (please specify)
—

—

i.

j.
14.

Total of other (h(i) and (ii))
Total of electronic items owned or licensed by the board (g) ÷ (I)
Total of all physical collections and licensed items (12÷13(j))

ADMINMAI356 (2008/12)

0

.‘.

-6F. Circulation
15. Direct Circulations
Report number of items circulated directly to library users. Include all items that are charged out for use, whether the use is
inside or outside the library. Do not include interlibrary loans loaned to other libraries.

Please report total circulation of:
a. Adult Print

16,980

b. Juvenile Prinr

3,345

c. Adult Non-Print

i,162

d. Juvenile Non-Print

880

e. Magazines, Newspapers
f. Online/Electronic circulation
g. Total Circulation (a-f)

22,520

16. Bulk Loans
Please rep-t number of items lent

0

22,520

17. Total circulation (15 g +16)

G. Interlibrary Loan
18.

Please report the source and destination of all items borrowed and lent between libraries.
(I)

wrthin Alberta, induding within library system

(ii)

interprovincal

(ii) outside Canada

ADMINMA1 356 (2008/12)

Number of items

Number of items

borrowed

lent

3,680
8

9,526

_______

_______
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H. Reference Transactions
Report the number of reference transactions for the year. Do Not Include directional or administrative quesUcns.

19.

Weekiy Count Please report number of reference transactions made as reported through a one week suniey u’dertaken by the
library during a typical week:
a. Person to person encounters during a typical week
9
x 50 =450_— per year
9
b. Telephone or fax encounters during a typical week
450
x 50
per year
-

2

Electronic I online encounters from email or website during a typical week

c.

x 50 =100

per year

OR

Yearly Count

Please report number of reference transactions made as counted throughout the year:
d. Person to person encounters from an actual count taken throughout the reporting year
—

e. Telephone or fax encounters from an actual count taken throughout the reporting year
f. Electronic / online encounters from email or website taken throughout the reporting year

per year

.....,.._______________

g. Total of non electronic/online reference transactions during reporting year (a
h. Total of All Reference Transactions During Reporting Year (a

+

b

+

c) OR (d e

+

+

...

—__________

b) OR (d

+

e)

f)

per year
per year

900
1.000

I. Library Use
20. Library users and in-house use of materials.
a.

Library Users: Please report number of people entering the library (induding each time a person re-enters the library), either:
i) from any typical week
____1 60
x 50 = 8,000 per year
OR
ii) from an actual count during the reporting year
—

b.

“Virtual” visits to library website and catalogue from outside library
i)

Total yearly Visits to your library website (if applicable)

ii)

Total number of yearly virtual visits to library catalogue (if applicable)
_0
Note: this detail may come from your regional library system or from the circulation system administrator
ii) Total annual virtual visits to library (20,b.i + 20.b.ii)
0

c. In-House Use: Please report the number of items that were replaced on library shelves or in files after use in the library, either
i) from any typical week
OR
ii) from an actual count during the reporting year

ADMNMA1 356 (2008)12)

32

x50=

1,600

per year

-8J. PROGRAMS

21
Please give number ofprogram sessions/activities for the year and number of participants. For programs with more
than one
sessicni, count the total number of sessions and total number ofparticipapts at these sessions.
TYPE OF LIBRARY PROGRAM
TOTAL
TOTAL
(by Library Service Response category)
NUMBER OF
PARTICIPANTS IN
SESSIONS
SESSIONS
Create Young Readers: Early Literacy Outcome: Children from birth to age five will have
programs and services designed to ensure that they will enter school ready to learn to read,
36
205
write, and listen. (e g. story times, summer reading, books for babies, COW. bus)
-

Learn to Read and Write: Adult, Teen, and Family Literacy Outcome: Adults and teens
will have the support they need to improve their htcy skills in order to meet their personal
goals and fulfil their responsibilities as parents, cithens, and workers.
-

Satisfy Curiosity: Lifelong Learning Outcome: Residents will have the resources they need
to explore topics of personal interest and continue to learn throughout their lives.
-

Build Successful Enterprises: Business and Non-Profit Support Outcomes: Business
owners and non-profit organition directors and their managers will have the resources they
need to develop and maintain streng, viable organizations.
-

Make Career Choices : Job and Career l)evelopiuent Outcomes: Adults and teens will
have the skills and resources they need to idenli0y career opportunities that suit their individual
strengths and interests.
—

Visit a Comfortable Place: Physical and Virtual Spaces Outcome: Residents will have
safe and welcoming physical paces to meet and interact with others or to Sit quietly and
read
and will have open and accessible virtual spaces that support networking.
-

Know Your Community: Community Resources and Services Outcome: Residents will
have a central source fbr in.fomaation about the wide variety of programs, services, and
activities provided by comrnwiity agencies and organizations.
—

Make Informed Decisions: Health, Wealth, and Other Life Choices Outcome: Residents
will have the resources they need to identify and analyze risks, benefits, and alternatives
before
making decisions that affect their lives.
—

Celebrate Diwrsity: Cultural Awax D;1es Outcome: Residents will have programs and
services that promote appreciation and understanding oftheir personal heritage and the
heritage of others in the community. (e.g. multicultural fair, poetry readings)

Succeed in School: iomework Help
to succeed in school.

-

Outcome: Students will have the resources they need

Get Facts Fast: Ready Reference Outcome. Residents will have sonne to answer their
questions on a wide array of topics ofpersonal interest.
—

Be an informed Citizen: Local, National, and World Affairs Outcome. Residents
will
have the information they need to support and promote democy, to fulfil their civic
responsibilities at the local, state, and national levels, and to fully participate in community
desion-making.
-

Understand How to Find, Evaluate, and Use Information: information Fluency
Outcome: Residents will know when they need infbrmation to resolve an issue or answer a
question and will have the skills to search for, locate, evaluate, and effectively use information
to meet their needs
-

Diover Your Roots: Genealogy and Local History Outcome: Residents and visitors will
have the resources they need to connect the past with the present through their family histories
and to understand line history and traditions ofthe community.
-

142

94

-9TYPE OF LIBRARY PROGRAM
(by Library Service Response category)

TOIAL
NUMBER OF
SESSIONS

TOTAL
PARTlCIPAN IN
SESSIONS

178

299

5

84

Connect to the Online rkl: Public Internet Access ()utcvme: Residents will have highspeed access to the digital world with no unnecessary restrictions or fees to ensure that
evayone can take advantage of the ever-gmwing resources and services available through the
Internet. E.g. Technology Training formal cornter training, software
(Note: count i.oformo.1 techn1ogy trainingsessions in &ctkrn Hvith Refrrence)
-

-

Express Creativity: Create and Share Content Outcome: Residents will have the services
and support they need to express themselves by creating original print, video, audio, or visual
content in a real-world or online enviionnn1.
-

Stimulate Imagination: Reading, Viewing, and Listening for Pleasure Outcome:
Residents will have materials and pnigranis that excite their imaginations and provide
pleasurable reading, viewing, and listening experiences.
-

Welcome to Canada: Service for New Immigrants Outcome: New immigrants will have
infbrmation on citizenship, English Language Learning (ELL), rmployment, bIic schooling,
health and safety, available social services, ard any other topics that they need to jrticite
successftully in Canadian life.
-

Total all sessions and participants
Library awareness/Advocacy: programs that are not a service but build support for library
service: E.g. tibraiy week, school visits.
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K._Library Cardholders and Fees
22. Report number of library cardholders. Include as much information as possible. If you cannot give the actual number of
individuals in families, the number will be calculated at 3.1 people per family.

a.

Residents:
I. Individual cardholders (not including Family cards)

2,346

ii. Family cards

cards

ii. Individuals using family cards (number of family cards X 3.1 persons or actual number)
Total resident cardholders (i.
b.

+

iii.)

81
2,427

individuals

—_______

individuals

ii. Family cards

0

cards

iii. Individuals using family cards (number of family cards X 3.1 persons or actual number)

0

individuals

Total resident cardholders (I. ÷ iii.)

0

individuals

2,427

Total current cardholders for the library (a & b)

23. Card Fees Charged: According to ur library bylaws, what fees (if any) are charged for a library card for
a. Residents:

5 1000

Adult

5500

Juvenile
Senior

Family

—-.i—

Other (please explain)
b. Non-Residents:
Adult
Juvenile
Senior
Family

$25.00

Other (please explain)

L. Library Facilities
24.

individuals

Non-Residents:
Individual cardholders (not ,duding Family cards)

c.

individuals

Report: Area in square metres of all library service points operated by your board

696.41

Note: In order to convert a measurement of square feet to one of square metres, multiply by 0,09.

ADMINMA13SB (2006/12)

square metres

individuals
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M. Electronic Performance Measures
25.

Workstation Facilities and Use
a.

Workstations
i.

Report number of public workstations with Internet access in your library

7

ii.

(only computers that are for public or shared staff I public use)
Report number of public workstations WITHOUT Internet access in your library

0

(only computers that are for public or shared staff / public use)
iii.

b.

Workstation Sessions Please report the number of public workstation sessions as reported during a one
week survey undertaken during a typical week OR provide an actual count of sessions undertaken during the
reporting year.
i.

ii.

iii.

c.

7

Total number of public workstations in library (i ÷ ii)

Report number of public workstation sessions:
50
a. during a typical week
OR
b. from an actual count taken during the reporting year

per year.
per year.

Total hours workstations were in use during workstation sessions:
hours per week
105
a. during a typical week
OR
b. from an actual count taken during the reporting year

hours per year.

What is the length of a workstation session in your library?
minutes
a
OR
hours
2
b

Workstations
i.

=

—

Users in the library

Report number of library workstation users:
a.
OR
b.

during a typical week

50

2,950

per year.

from an actual count taken during the reporting year

d. Wireless access Did you offer wireless internet access in your library in 2008?
If yes, please provide details in the Comments Section (Question 28)
—

ADMINMA1 356 (2008/12>

per year.
Yes

[1

No

-

12-

N. User Satisfaction
26. Library User satisfaction
Total Number of Surveys Completed by Library Users
a)

b)

27.

72

Please report the Rating Average from 1-5 for the survey questions:
I)

Library staff (knowledge, helpfulness)

ii)

Library collection

iii)

Information services

iv)

Library facilities

1

v)

Electronic resources

1

vi)

Library hours

vii)

Overall satisfaction with library

What percentage of people surveyed found what they were looking for?
I)

Yes

97

ii)

No

I

iii)

Partly

2

%

Library User Comments: Please share any comments or concerns expressed by your library
users on the Library Satisfaction Survey
Materials are easy to find
DVD collection is better
Staff is very helpM and friendly
Like the layout of the library
Need Blue rays
Excellent services

ADMINMA13S6 (2008/12)
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-

Comments and Accomplishments
28.

Summarize the major achievements for your library this year. We are particularly
interested in progress related to automation or networking, building or renovations,
municipal reorganization, library system membership, or fundraising initiatives.
Videoconferencing begain in the latter part of 200 9. Some sessions were well attended, some were not.
The library server changed over to a new server.
Telephone messing
Electronic ordering.

29.

For the benefit of the Public Library Services Branch, you are invited to make any
comments or give any information about your library or any aspect of library service in the
Province. Please include a copy of any separate annual report produced either for the
Board or the Public.

End of 2009 Annual Report of Public Libraries in Alberta
This annual report is filed by the library board pursuant to the Libraries Regulation 141/98, July 1998. By
signing, the Board accepts the above report, certifies its essential accuracy and transmits it to Alberta
Municipal Affairs, Public Library Services Branch, in accordance with the above regulation. Personal
information contained in the report will not be disclosed except for use by the Alberta Municipal Affairs. If there
are any questions on this matter, please contact Kerry Anderson at 780-644-5487 or call toll free through
Service P’iberta at 31 0-0000.

Please sign and date the first page and submit this report by February 28, 2010

[
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Thank you for taking the time to complete this report as required.

1

—

p

—

a

a
a

a a a a a a a a a a a

a

