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Policy Statement

The Municipality’s Triennial Budget Process is part of an overall strategic framework that guides the
services and functions of the Municipality. The triennial budget serves a key role in the strategic
framework by allocating financial resources to the programs, services and facilities which realize the
Municipality’s vision.

1. Reason for Policy

1.1 The Municipality’s Triennial Budget Process:
1.1.1 leads to accountability;
1.1.2 s forward looking (3 to 5 years);
1.1.3  encourages analysis, evaluation and challenge;
1.1.4  encourages innovation and continuous improvement; and
1.1.5 s atransparent process.

2. End of Policy
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